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Date/Time: Wednesday, March 14, 7:30 PM 

Meeting: O-Team Meeting 

Participants: Monica Sweidel, Joyce Duncan, Andrew Hager, Jen Larson, Neil 
Porter, Kai Aiyetoro 

Absent: Todd Robertson, Scott Shane, Rev. Clare Petersberger, Janet 
Schollenberger, Todd Robertson, Scott Shane, Jeanette Anders, 
Tracy Hall 

Guests: none 

Location: Towson Unitarian Universalist Church 

Objectives:  

Next meeting: April 11, 2018 7:30 PM 

 
Pre-meeting Action Items:  

Activity Owner Target Date 

   

 
Scheduled Agenda 

Activity Owner 

Chair Discussions Neil 

Accounting reporting Monica 

Website/email update Scott 

Hierarchy request Kai 

 
Open Action Items:  

Activity Owner Target 
Date 

Completed 
On 

Implementation of New Website  Kai/Scott March 
2018 

March 1, 
2018 

Safety Congregation Joyce/ 
Andrew 

  

 
Completed Action Items:  

Activity Owner Target 
Date 

Completed 
On 
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Meeting called to order by Neil Porter at 7:33 pm. Chalice lighting by Neil followed by 
icebreaker question. 
 
Monica presented financial report – see below.  
Website changes requested by Monica and Joyce: 

1. Make member area more accessible if possible. 
2. Staff email hard to find. Can we find a place to list them? – Kai will add to the 

staff page. 
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Kai requested that Council Heads and Committees submit any requests needing to go 
to the bookkeeper be sent to the church administrator instead of directly to bookkeeper. 
 
Andrew and Jen - both groups are working on summer themes for lay Sundays and will 
collaborate when possible. 
 
There will be a Safe Congregation meeting on Sunday to include Joyce, Andrew, 
Monica and Jay Hauf. 
 
Meeting adjourned at 8:12 pm. 
 
Submitted by Kai Aiyetoro, Church Administrator 

 
Administration Reports 

 
February was a difficult month for me due to illness causing absence for two weeks, but 
the work carried on with the help of Nancy Hannah, Administrative Assistant. Thank you 
Nancy!  
 
Attended Accounting meeting on 2/5/18. Submitted new endowment brochure. Monica 
or Anita presented to the Endowment Committee for approval. Endowment Committee 
is not willing to make changes in distribution of funds received as mentioned in the 
report below. 
 
Endowment assets as of 12/31/2017:  $935,330 
 
To TUUC Op Budget for 2018-19 @ 4%:  $37,734. 
 
All weightings are on target:      Vanguard 500 Index    53% 
                                                   Vanguard Social Ind   15% 
                                                   Vanguard Int'l Index    14% 
                                                   Schwab Small Cap      14% 
                                                   Cash                              4% 
 
 
To help liquidity concerns, the committee voted to change the reinvestment option to cash  and no longer 
reinvest in the fund making the distribution, 
 
The committee unanimously voted against the accounting committee's suggestion to change the default 
position on legacy gifts from the endowment fund to the operating fund.  Very few people, if any, list the 
Endowment Fund as opposed to just TUUC in their bequest.  Any contribution in excess of $5,000 is 
clearly intended for the Endowment.  We recently raised the base amount from $500 to $5,000 which 
allowed the Marcia Reinke bequest to go to the operating fund.  The annual contribution has increased 
four-fold over the last ten years. 
 
ATTN Nominating Committee:  The Chairman, after 20 years on the committee and ten years as 
chairman, announced his intention to leave committee at the end of this fiscal year.  As the Endowment 
reaches the $1 million mark, perhaps a fresh review is appropriate. 
 
Respectfully submitted, 
 
THE ENDOWMENT COMMITTEE 
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Continue to work on website with Scott Shane. Launch scheduled for March 1, 2018. 
 
Submitted by Kai Aiyetoro, Church Administrator 

 
Finance Council Report 

 
Financial Report for O Team and Board - July 1, 2017 – February 28, 2018 
67% of the fiscal year 
 
Income 
 
We are up on the plate general fund at $12,949– close to 84% of the budgeted amount. 
 
We are still up on pledges.  We have received over $256,943 already, 86% of our 
budgeted amount.   
 
Our “Other” fundraising is looking better.  We have brought in close to $4000 there, in 
great thanks to the Eleanor Roosevelt event.  We are hoping to bring in $1000 more in 
this category. 
 
The balances in the two accounts we can use to pay our bills are as follows: 
 PNC Checking - $55,693  
 Schwab MM    - $26,619  
 
This totals over $82,000 and is very close to what we had at the end of last month. We 
received many pledge payments earlier than expected due to changes in the tax law.   
 
Expenses 
 
We are on target or under in almost every category of expenses except one: House and 
Grounds.  We are over in three areas in this category: service contracts (95%), and 
grounds (210% due to tree work). Because we are at or under our target for the other 
categories, total operations is right at 66%. 
 
In summary, at this point in the fiscal year everything looks fine.   
 
2018-19 Stewardship Campaign 
 
I am working on the budget for fiscal year 2018-19.  I will report the budget to the O 
Team at our April meeting.  We still need to hear from 62 people who have not 
submitted pledges.  At this point, I don’t anticipate reaching our goal.  I think we might 
make $310,000.  So far we have about $260,000 in pledges.  The stewardship 
committee will be making phone calls and sending more emails to try to get the 
remaining people to pledge. 
 
Submitted by Monica Sweidel, Finance Council Chair 
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Communications Council Report 
 
1) The website appears to be functioning well. There were glitches with the calendar but 
I think we have them fixed now. We'd like to keep the photos diverse and up to date, so 
please take photos and send them to Kai regularly. And let us know of any issues that 
arise. Kai is now the official webmaster (webmistress?) and I am her adviser and 
assistant. 
 
2) All 38 @towsonuuc.org emails are now functioning. The staff emails should be 
operating normally, so if they're not, or you need help with forwarding or anything else, 
please drop me a line. All the rest (caringcommittee, ethniclunches, you name it) I have 
set to forward to the personal email of one of the leaders. Unfortunately Google only 
allows forwarding to one person, but presumably that person can pass it on as 
necessary. Again, if you hear of any problems, please holler. 
 
3) The most challenging issue is bulletinboard@towsonuuc.org. I think I have figured 
out how to more-or-less replicate using Google what we had before. But I'm still working 
with Google Support to send invitations to the entire church email list, which has run into 
a few obstacles. The invitations will allow those who are interested to sign up. I hope it 
gets figured out in the next few days. 
 
Submitted by Scott Shane, Communications Council Chair 
 

Outreach Council Report 
 
Earth Day service planning is underway.  Combine Earth Day services with possible 
tour of the grounds and/or service components in collaboration with RE kids and 
parents. 
 
Trail maintenance, other Grounds work 
Planting milkweed?  (see butterfly topic, above) 
Bluebird boxes, perhaps made (or painted) by the kids? 
Samantha/Catherine will consult with Todd Robertson regarding possible 
 
Speaker has been identified -   Bonnie Sorak with Interfaith Partners for the 
Chesapeake.   She will also talk about IPC's new initiative that grew out their visioning 
process with TUUC.  This was done a few years ago that culminated in our partnership 
with Amazing Grace.   She may set up a table in the lobby with information about the 
partner organizations (IPC, Blue Water Baltimore; Southeast Baltimore Development 
Corp; Patterson Park Audubon; Neighborhood Design Center; City of Baltimore Office 
of Sustainability; Maryland Environmental Health Network and Baltimore United 
Leadership Development (BUILD); and TRC Investment (a housing non-profit). 
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SAC 
Eleanor Roosevelt event made $701 to be divided among four Community Partners, 
ACTC, Araminta (which sold 10 tickets), Earl's Place (which sold 4 tickets), and MMTH 
(0 sold).    
 
Fifth Sunday donations will go to Earth Stewardship Initiative - a collaboration between 
scientists, including ecologists, sociologists, climate and earth scientists, psychologists 
and urban planners to create sustainable habitats in cities.  This organization began its 
work in Sacramento and moved on to Baltimore in 2015.  Currently, it is working with 
the communities in west Baltimore to build inner block parks, researching the watershed 
of Upper Middle Branch Park to develop an ecologically sustainable community space. 
 
SB0498 Employee Ownership Bill has momentum due to the Chris Croft's activism. 
Allowing a subtraction modification under the State income tax for income from a 
qualified transfer of stock or membership interest of a Maryland corporation or limited 
liability company to certain employee ownership entities; limiting the amount of the 
subtraction if the transfer is to a direct share ownership plan; applying the Act to taxable 
years beginning after December 31, 2017, etc.  Complementary House Bill HB876 
hearing is scheduled for March 28. 
 
Submitted by Janet Schollenberger, Outreach Council Chair 


