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Towson Unitarian Universalist Church 

Board of Trustees 

April 16, 2018 Meeting Minutes 

 

 

 

Pre-meeting Action Items:  

Activity Owner Target 

Date 

[These action items are to be completed before the meeting.  Often, they are related to consent 

agenda items, which are items for which there is no discussion unless a member has a question 

concerning them] 

Read and provide revisions for March 21 Board meeting minutes All 4/16/18 

Review 3 Year Rolling Plan (included near end of packet) All 4/16/18 

 

Scheduled Agenda 

 

The meeting convened at 7:35 pm. 

 

CHALICE LIGHTING 7:40 pm Rev. Clare 

 

GO-AROUND QUESTION  All 

 

CONSENT AGENDA - Approved 7:42 pm  

Approve minutes for March 21 Board Meeting  Karyn Marsh 

Accept President’s Report (Attachment 1)  Jasmine Faelyn 

Accept Minister’s Report (Attachment 2)  Rev. Clare 

Petersberger 

Accept O-Team Report and Finance Council Reports 

(Attachments 3 and 4) 

 Neil Porter 

Accept Personnel Committee Report (Attachment 5)  Paul Konka 

 

DISCUSSION AGENDA  Time Owner 

Jasmine opened the meeting with a proposal to forgo the consent 

agenda and go to the report on the Nominating Committee from 

Karin Symonds.  There being no objections, Jasmine yielded the 

floor to Karin. 

7:42 pm  

Date/Time: Wednesday April 16th, 2018 at 7:30pm 

Meeting: Board of Trustees Monthly Meeting 

Participants: Jasmine Faelyn (President), George Harrison, Karyn Marsh (Secretary), 

Luke Williams, Neil Porter, Rev. Clare Petersberger 

Absent: Sue Walker, Carol Watkins 

Guests: Jason Braspennickx, Monica Sweidel, Karin Symonds 

Location: Towson Unitarian Universalist Church 

Next meeting: Monday, May 7, 2018 
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DISCUSSION AGENDA  Time Owner 

Nominating Committee Report 7:42 pm Karin 

Symonds 

Karin, as acting chair of the Nomination Committee, reported their 

progress in assembling a slate of leaders for election to the open 

positions on TUUC’s Board, Operations Team, and elected 

committees.  

With regard to the Board, she reported that Karyn Marsh will stay 

on but as a member at large.  The committee is seeking a 

replacement secretary, but has asked Nancy Seligson.  Monica 

Sweidel has agreed to be the treasurer. George Harrison does not 

want to continue on the Board.  Sue Walker was not present.  

Karin will ask her if she wants to continue being on the Board. Art 

Starr has agreed to be on the Board. 

With regard to the Operations Team, the Committee asked Darla 

Tewell to head Communications, but as she is not a member, she 

declined. The Committee has not yet identified a person for the 

head of the Religious Exploration Council.  Karin reported that 

Joyce will give the Committee suggestions. 

Karin asked the Board for suggestions with regard to candidates 

for the Board or the Operations Team. The Board suggested 

considering gender, age, and tenure at TUUC when asking people.  

It would be helpful to have a few people who are relatively new 

and have children who are in the RE program.  To that extent, the 

following people might be interested: 

Kat and Mark Moseng 

Clare and Natalie Flynn-Avallone 

Angela Castillo-Epps 

 

  

Governance Taskforce Update and Discussion 7:57 pm Jason 

Braspennickx 

Jason gave report on status of the policies.  The GTF has drafted 

governance, delegation, limitations, and guidance policies and 

distributed them to the Board. 

He invited questions and comments.  Jasmine noted that long-term 

absences, e.g., sabbaticals, of minister are not addressed.  She 

asked the GTF to revise the policies to cover that possibility. 

Under the financial management section (§1.5(h)), which covers 

the budget process, it was suggested that the wording be revised to 

“communicate with committee heads” from “meet with committee 

heads.”  

Jasmine asked if the House and Grounds head will be appointed 

by the Board.  Jason responded that it was a Board-appointed 

position, but he will verify that is reflected in the policies. 

  



3 

 

DISCUSSION AGENDA  Time Owner 

The question was asked if the Finance Committee will include the 

auction and fundraising committees. Jason said these committees 

will be separate because they are programmatic in nature. 

Will there be full audits annually? These are expensive.  Jason 

responded in the negative, but noted they should be done at some 

regular interval. Karyn noted that for some large grants an audit is 

required. The GTF will review policy again and revise to say that 

there will be a financial review annually as opposed to an annual 

audit. 

Are we envisioning any term limits for committees or leads?  The 

Board discussed having term limits to the Finance Committee 

Chair and Treasurer. Jasmine suggested two years.  

Karyn asked about term limits for endowment committee: The 

terms for endowment committee are 3 years and people have to go 

up for re-election every 3 years. 

The Board suggested specifying quarterly meetings of Endowment 

Committee, e.g., April, June, October, and January. 

The Board agreed that mandating the outgoing president go to the 

Nominating Committee was perhaps too much to ask a person 

who had been serving on the Board for several years, but suggest 

having someone coming off the Board to join the Nominating 

Committee.  

There was a discussion of what will be presented at the May 6 

Town Hall Meeting.  Jason indicated that we would present the 

proposed structure and the current structure and explain how they 

differ along with the advantages of the new structure, e.g., less 

elected positions to fill, etc.  

There was discussion about speaking to lay leaders, stakeholders, 

and longtime members. It was decided that there would be another 

meeting just to discuss the proposed governance structure on May 

15 at 7 pm.  All Board members should try to be at both meetings 

if possible. Karyn will check with Kai as to Yoga Wellness and if 

they will be in the upstairs lounge that night. 

Jason has sent the policies to Rev. Pyle.  He will ask Rev. Pyle if 

he can attend either/both May 6 and 15. 

Jason raised the issue of bylaws revision.  The consensus was that 

it was too soon to propose a bylaws change.  The congregation 

needs more time to understand the benefits of a governance 

change and education on governance.  Experimenting with 

functioning of the Operations Team will give us information on 

what works and what doesn’t so that if we move forward with this, 

we know what bylaws need changing and how.  Waiting until next 

year will allow a transparent process for bylaws changes that will 

give the congregation the opportunity to give feedback. 
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DISCUSSION AGENDA  Time Owner 

Budget for FY 2018-2019 8:34 pm Monica 

Sweidel 

Monica presented the salary recommendations for the staff 

developed by the Personnel Committee. 

O-Team thought that everyone should get a cost of living raise of 

at least 2 %. 

The benefits for the DRE have been adjusted to 35 hours, which 

means that she will have to pay more for health insurance but she 

will get more salary. 

Scenario D is best option that allows us to bring equity into the 

salaries. 

Rev. Clare supported the raises and bringing everyone to 103% of 

the median, but asked about experience basis of the calculation.  

What kind of precedent does this set for future budgets?  She 

suggested perhaps giving the administrator a raise in two steps.  

Under Scenario D, the staff members other than the administrator 

may feel they are being treated unfairly because they are not 

getting as high of an increase, especially if health insurance 

premiums increase as they have done every year.  Even if they are 

getting a raise, the rest of the staff may pay more out of pocket if 

the premium increases are higher than the raise. Monica noted that 

a 10% increase in health premiums was factored in the budget.   

There was discussion on the UUA salary metrics and across the 

board raises. The question was put of whether we can bump up the 

cross the board raise to 2.5% for everyone and lower the raise for 

Kai slightly.  We could then plan to give the church administrator 

another higher raise in 2019-2020.  After discussion, the Board 

agreed to give the church administrator a 15% raise and the 

administrative assistant a 6% raise.  Professional expenses will be 

increased by $500. Monica will prepare a revised budget. 

  

PROCESS OBSERVATION REPORT 9:32 pm Karyn Marsh 

Having no further business before it, the meeting adjourned at 9:35 pm. 

HOMEWORK: None Board of Trustees 
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Upcoming Assignments 

 

 Chalice Lighter Threshold Article Process Observer 

November 2017 Sue  Sue Sue 

December 2017 Karyn Luke Jasmine 

January 2018 Carol Karyn Luke 

February 2018 George Neil Carol 

March 2018 Luke George George 

April 2018 Clare Luke Carol 

May 2018 Jasmine Karyn Karyn 

June 2018 Neil Jasmine Clare 

 

 

TUUC Town Halls and Congregational Meetings 2017-2018 

 

November 26th 2017 

Sunday February 4th 2018 CANCELLED 

Sunday April 15th 2018 

Sunday May 6th 2018 

Sunday June 3rd 2018 Annual Congregational Meeting 
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ATTACHMENT 1 

PRESIDENT’S REPORT 

 

I have been in communication with Nominating Committee and understand they plan to meet 

April 22nd. 

 

Respectfully submitted, 

 

Jasmine Faelyn 
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ATTACHMENT 2 

MINISTER’S REPORT 

 

WORSHIP 

Al Muehlberger contributed to the March 4 worship service introducing the theme of “What 

Does It Mean To Be A People Of Balance?”  I was grateful to the Choir for their music and that 

Al delivered the Time for All Ages! 

March 11 we explored the theme of balance in the March holidays of the world’s religions.  

Anita Cox delivered the Time for All Ages. Robin Sinn and Julio and Ginsy Purcell delivered 

their stewardship testimonials.  And in the second service, Johnny Olszewski offered his view of 

balance in education.  I am grateful to the Choir for their music. 

March 18 we celebrated the Unitarian Universalist Service Committee’s Justice Sunday by 

reflecting on examples of justice makers who were “creatively maladjusted.”  The Time For All 

Ages was from the Ware Lecture The Reverend Dr. Martin Luther King, Jr. delivered to UU’s in 

1966 about Rip Van Winkle.  We recognized students who had been part of the walk out to 

reduce gun violence.  Was grateful for the Choir’s music. 

March 25, I was helping my nephew celebrate his 9th birthday and was sorry to miss Andrew 

Hager and Tony Bonta! 

Easter Sunday we celebrated the theme of Holy Fools---for the humor Jesus exhibited in his 

ministry,  for the surprise in the resurrection story, and for April Fool’s Day.  I was grateful to 

Joyce Duncan for her wonderful and whimsical adaptation of the parable of the Lost Sheep for 

the Time For All Ages.  The music of the Choir was uplifting.  We had many visitors on Easter 

Sunday! 

April 8 we explored emerging from “Worryability.”  We had a preview of Seussical the Musical.  

Several people shared their struggles with anxiety. 

Am preparing, for this Sunday, to address the Sufi parable of the Stream and the Desert in terms 

of what parts of ourselves remain as new parts emerge.  Spice will be singing on her birthday. 

The beautiful March 17 wedding of David Mattingly and Bilal Askaryar honored Unitarian 

Universalism and Islam!  George Harrison asked me if I’d ever officiated at a wedding like it and 

I can honestly say, “No.  And I’m grateful for the honor!” 

I met with Connie Jacobs and Larry Smith in Westminster to plan their June 16 wedding. 

I met with Worship Associates on March 12. 

I worked with Susan Riggs for a small ceremony marking the one year anniversary of the death 

of her son Brian Basick on March 21.  And then it snowed.  So we shall have a ceremony when 

Brian’s plaque has been installed and there is no more chance of snow!  We are currently 

planning for April 21. 

I wrote descriptions of worship for three April worship services. 

In March, I wrote a newsletter column on seeking balance with regard to politicians who want to 

speak from the TUUC pulpit.  This is good as both Rich Madaleno and Michele Guyton have 

asked for pulpit time in April and May. 
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PASTORAL CARE 

I have made 15 pastoral visits since our last meeting.  Lay Pastoral Associates met on March 11.  

We are currently Mary Beth Brizzolara, Len Proctor, and Mimi Marks.  Nancy Mears is 

considering joining the Lay Pastoral Associates.  She will visit our meeting on April 29.  It got 

moved because of the April 15 Town Hall Meeting.  

In sad news, Sue and Herb Shankroff’s daughter, Jan Tarantino, died on March 9.  Jan was raised 

in TUUC. 

Ed and Iris Park will be moving to live with their daughter in Florida on April 16.  Iris did not 

feel either were up to a “goodbye” party at TUUC.  But they will be greatly missed!  They have 

generously donated a very nice Yamaha piano to our music ministry. 

Sadly, Anastasia and Bethany Ward have resigned their membership from TUUC.  It is my 

understanding that they were upset with something a TUUC member said to them.  Rather than 

try to address the issue with the member, they chose to resign.  

After this, Karyn Marsh and I talked about possibly requiring an orientation session for all 

members so that we can address our covenantal faith tradition---including how to return to right 

relationship when we fail one another (which we do and will.)  

EDUCATION 

I met with six local colleagues on March 5 for our fourth session of spiritual deepening (a retreat 

really) around the theme of prayer.  Our April 2 meeting was rescheduled for May because it was 

too close to Easter! 

I offered four sessions exploring Celtic Spirituality.  I thoroughly enjoyed the experience. 

We will be publicizing the opportunity to teach in RE on April 15 and April 29. 

INNER LIFE 

I missed the March 14 O-Team meeting because of an upper respiratory infection. 

I met with the COM on April 8.   

I met with the Governance Task Force and David Pyle on March 5.  We met again on March 18 

and April 5.  We prepared policies for the Board to review and plan to present the proposed 

governance structure at the May 6 Town Hall Meeting. 

I have met weekly with Tracy as Seussical The Musical has evolved and am very much looking 

to the performance on April 13! 

In a recent conversation with Joyce, I learned that it appears the service trip that was planned for 

June will not have a critical mass.  Unfortunately, without a spring break for many schools this 

year, the end of June was the first time that made sense after school.  But many families have 

planned music camps, vacations, etc.   

I scheduled performance reviews with Tracy, Kai, and Joyce and wrote reviews to fulfill the 

Personnel Committee’s request that they be done by March 15. 

I fully support fair compensation for the staff. 

So does the UUA.   
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1) Contrary to what is being publicized, the UUA DOES have a policy of advocating for 

COLA’s as a way of living our Unitarian Universalist values---on average 2% a year.  

Clearly, since TUUC has offered a single 2% COLA in 7 years, TUUC does not have a 

similar policy. 

2) The UUA also advocates for “Moving employees through the range • Staff add value 

over time • Keep up with changes in cost of living and/or UUA salary structure.” 

https://www.uua.org/sites/live-

new.uua.org/files/setting_staff_salaries_webinar_slides_0217.pdf 

3) Your current minister and staff team members did not all arrive at the same time; nor 

have we all been in our roles for the same period of time; nor do we all have the same 

level of credentialing.  So how is it fair (or how does it even make sense) to say we 

should all be “at midpoint?” in order to be “fair?”    

OUTREACH 

I have been in touch with Rich Madaleno and Michelle Guyton about speaking at TUUC.  I 

worked with Sheila Malenski to confirm that Mentoring Male Teens In The Hood will be our 5th 

Sunday offering on April 29. 

I am looking forward to hearing Sara Weddington speak at the Planned Parenthood of Maryland 

gala on April 12. 

DENOMINATION 

I participated in the April Zoom meeting for ministers who are using Soul Matters. 

I am continuing conversations with the Meadville Lombard student who is interested in a 

ministerial internship at TUUC. 

I attended the April CUUMA meeting which was for clergy, DRE’s, and Music Directors in the 

area.  Our focus was on creating anti-racist and multi-cultural congregations. 

Respectfully submitted, 

Clare 
  

https://www.uua.org/sites/live-new.uua.org/files/setting_staff_salaries_webinar_slides_0217.pdf
https://www.uua.org/sites/live-new.uua.org/files/setting_staff_salaries_webinar_slides_0217.pdf
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ATTACHMENT 3: 

OPERATIONS TEAM REPORT 

 

Please see the Operations Team Report that is posted separately. 
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ATTACHMENT 4:  

FINANCE COUNCIL HEAD REPORT 

Financial Report for O Team and Board 

July 1, 2017 – February 28, 2018 

67% of the fiscal year 

Income 

We are up on the plate general fund at $12,949– close to 84% of the budgeted amount. 

We are still up on pledges.  We have received over $256,943 already, 86% of our budgeted 

amount.   

Our “Other” fundraising is looking better.  We have brought in close to $4000 there, in great 

thanks to the Eleanor Roosevelt event.  We are hoping to bring in $1000 more in this category. 

The balances in the two accounts we can use to pay our bills are as follows: 

 PNC Checking - $55,693  

 Schwab MM    - $26,619  

This totals over $82,000 and is very close to what we had at the end of last month. We received 

many pledge payments earlier than expected due to changes in the tax law.   

Expenses 

We are on target or under in almost every category of expenses except one: House and Grounds.  

We are over in three areas in this category: service contracts (95%), and grounds (210% due to 

tree work). Because we are at or under our target for the other categories, total operations is right 

at 66%. 

In summary, at this point in the fiscal year everything looks fine.   

2018-19 Stewardship Campaign 

I am working on the budget for fiscal year 2018-19.  I will report the budget to the O Team at our 

April meeting.  We still need to hear from 62 people who have not submitted pledges.  At this 

point, I don’t anticipate reaching our goal.  I think we might make $310,000.  So far we have 

about $260,000 in pledges.  The stewardship committee will be making phone calls and sending 

more emails to try to get the remaining people to pledge. 

Submitted by Monica Sweidel 

 

Please also see April 15 Financial Report posted separately. 
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ATTACHMENT 5: 

PERSONNEL COMMITTEE REPORT 

In accordance with Article Eight, Section Three, Part B of the TUUC bylaws:  “The Personnel 

Committee shall prepare an annual recommendation to the Board of Trustees on compensation 

for each paid staff member excluding the Minister.”  This email and its attachment is that annual 

recommendation.  To determine the recommendation, the Personnel Committee followed the 

guidance dictated by the bylaws, policies, and procedures of TUUC.  The procedures state that 

salary recommendations are based on the UUA Fair Compensation guidelines, as well as merit 

increases, promotions, and equity adjustments.  The UUA Fair Compensation guidelines are 

explained by the UUA’s Guide to UUA Salary Recommendations, which was also considered.  

The procedures also state that the Personnel Committee will make recommendations to the 

Board “related to compensation, hours, and professional development for staff in the coming 

year.” 

The Personnel Committee (Paul Konka (chair) and John Mattingly and Luke Williams—all 

appointed by the Board in July 2017) met several times since July 2017 to determine the 

recommendations.  Then (in accordance with the procedures) we held a March 2018 meeting to 

determine salaries for professional staff and invited the President, President-Elect, Finance 

Council Head, the Treasurer, and the Committee on Ministries (COM) to that meeting.  As there 

was no Treasurer and the President-Elect was unable to attend, the meeting was held with the 

President, Finance Council Head, COM, and Personnel Committee (all of whom are copied on 

this email). 

At the March meeting, we explained our process leading up to our recommendations and our 

rationale.  We pointed out that the Personnel Manual indicates that “staff will reach the midpoint 

of their UUA wage ranges within 5-7 years of employment at TUUC” and that “relevant 

experience, both at TUUC and prior to TUUC is taken into account.”  When we analyzed the 

experience of the TUUC staff, we determined that all of the staff have extensive experience (both 

within and without TUUC) and that it would be appropriate and desirable for all staff to be at the 

midpoint or higher of their UUA salary range.  Without any salary increase for employees next 

year, the highest paid employee (including the minister) is the Director of Religious Exploration 

(DRE) at 103% of her midpoint salary range based on the UUA 2018-2019 midpoint range.  

[The data is provided in the attachment.]  The lowest paid employee is the Church Administrator 

at 88% of her midpoint salary range.  We discussed raising all salaries to 106% of their midpoint 

range, but cognizant of the financial challenges of TUUC, agreed on raising all salaries to 103% 

of their midpoint range.  That results in salary recommendations as follows: 

 DRE--$45,129 [no raise, but approximately 103% of her midpoint salary range; no useful 

purpose is served in recommending a $202 pay cut to bring her exactly to her 103% 

midpoint] 

 Church Administrator--$37,080 [17% raise, but only to 103% of her midpoint salary 

range] plus a one-time equity adjustment of $4,307 because she was inequitably affected 

by the across-the-board increase the previous year, when she was at 92% of her midpoint 

when the highest employee was at 108% of her midpoint and the average was about 

104% of midpoint. 

 Music Director--$25,493 [2.3% raise and brings her to 103% of her midpoint salary 

range] 

 Bookkeeper--$19,258 [7.8% raise, but only to 103% of her midpoint salary range] plus a 

one-time equity adjustment of $833 because she was inequitably affected by the across-
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the-board increase the previous year, when she was at 99% of her midpoint when the 

highest employee was at 108% of her midpoint and the average was about 104% of 

midpoint. 

 Office Assistant--$10,171 [3% raise and brings her to 103% of her midpoint salary range] 

While the Personnel Committee does not recommend a salary for the minister (that is the 

responsibility of the COM), we do believe that all employees (staff and minister) are worthy of 

being paid equally in relation to their midpoint.  The minister has many years of experience and 

could justifiably have a salary far in excess of her midpoint.  Other employees, however, have 

even more years of experience and could also justifiably have a salary far in excess of their 

midpoints.  Thus, if the COM and the Board recommend a salary increase for the minister in 

excess of 1.3% (which brings her to 103% of her midpoint), then the salary recommendations for 

staff should be adjusted upwards to an equal percentage of their midpoint. 

One other issue that has confused many people:  the UUA did not recommend a 4% salary 

increase for anyone.  The UUA’s guidelines did increase by 4% from their previous guidelines of 

two years ago, but neither the UUA nor TUUC’s policy and procedures suggest a 4% salary 

increase.  Instead, both the policies of the UUA and TUUC ask that salaries be appropriate for a 

particular employee, based on where they should be within their individual salary range.  As 

discussed above, we believe that all employees should be at their midpoint range or higher.  The 

recommendations (with pay raises from 0% to 17%) may look odd at first, but once the rationale 

of the UUA and TUUC guidelines are understood, then they are the most reasonable and 

equitable recommendations that are possible. 

Regarding staff hours, we solicited input from the supervisors and the various committees or 

council heads that interact with staff.  While expanded hours for the DRE and Music Director 

were suggested, the Personnel Committee (influenced by the March discussion) does not believe 

that expanded hours for any position are prudent.  Indeed, the Guide to UUA Salary 

Recommendations (July 1, 2018 to June 30, 2019) states:  “The best solution to maintaining just 

compensation, in some cases, is having fewer staff positions and/or reducing hours for particular 

positions.”  We believe that just compensation is obtained by paying staff at least 103% of their 

midpoint salary range. 

Regarding professional development, again the financial situation of TUUC may not permit any 

additional financial help than what was provided this year.  We do advise that whatever the 

amount is, that employees only spend the allocated amount after it has been approved by their 

supervisor, to avoid the situation that happened this year when funds were spent without prior 

approval, contrary to the Personnel Manual. 

In closing, and quoting from the Guide to UUA Salary Recommendations:  “Conversations about 

compensation can be hard.  We advise clarity, transparency, kindness, and collaboration in your 

communications with staff about their jobs and their pay.”  The Personnel Committee hopes that 

we have provided sufficient clarity and transparency in our recommendations so that they can be 

discussed with kindness and collaboration with staff once the Board and congregation approves 

the budget. 

Paul Konka 

Personnel Committee Chair 
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Towson Unitarian Universalist Church 

Three Year Rolling Plan 

Developed 8/26/2017 

Updated 11/23/2017 

 

Our Vision is to be an intentionally inclusive community engaging with each other and the world 

in a heartfelt search for truth and meaning.  

 

Our Mission is to deepen our ethical and spiritual lives together as we work for racial, social, 

and environmental justice. 

 

Goal  Task  Point 

Person  

Rep. 

Date  

Status/ 

Update 

Congregational 

Vision for 

Lifespan 

Religious 

Education 

Understand/develop process to track 

accurate data for YRE attendance 

numbers 

Neil & 

Clare 

 

Dec. A 

Visioning process for Religious 

Education ministry for 1-3 years. 

(Bring in Pat Infante) support/teaching 

& volunteering 

Neil Mar 

2018 

E 

Promote Adult Religious Education Carol Feb E 

Request DRE Job Description review Luke & 

George 

Q1 

2018 

R 

Address 

Governance 

Structure 

Develop new structure and related 

bylaws/procedures 

Karyn  

Jason 

2019 E 

Appoint preliminary executive team Karyn 

Jason 

June 

2018 

E 

Communicate with congregation 

through iterative process 

Karyn 

Jason 

2019 E 

Cultivate 

shared 

understanding 

of fiscal 

responsibility 

and attitude of 

abundance 

Capital Campaign for funds in 

Building Maintenance 

Neil & 

Sue 

2019 E 

Build cash reserves Sue Feb E 

Gather information and educate re: 

policies regarding endowment 

CoM 

Jasmine 

Jason 

2018 E 

Ensure fair share dues and fair 

compensation for staff 

Luke 

Monica 

Feb 

2018 

E 

Review financial process assessment 

from Rev. David Pyle 

Jasmine Q1 

2018 

E 

Congregational conversation 

regarding outcomes of fiscal anxiety 

and disagreements including 

addressing withholding pledges 

Karyn 

(get 

someone 

from 

region) 

Feb 

2018 

E 

Build on success of last year’s 

Stewardship Campaign 

Sue 

Anita, 

Monica 

Mar 

2018 

E 



15 

 

Increase 

community 

engagement 

Focus congregation on potential new 

members 

Karyn 

Carol 

April 

2018 

E 

More intentionally fun activities/ 

Possibility of open events to 

community & better promotion of 

such events. 

Neil 

Carol 

April 

2018 

R 

March together! George Feb 

2018 

E 

Become known 

for Racial 

Justice efforts 

Reinvigorating and promoting racial 

justice group (ADORE Action Group) 

Sue April 

2018 

E 

Rededicating ourselves to Black Lives 

Matter 

Clare 

Sheila, 

Darla,  

Monica 

Nov 

2017 

A 

Install cameras and card key system 

for safer facilities. 

Carol 

Kai 

& Neil 

Feb 

2018 

R 

Growing 

Spirituality 

and Worship 

More theistic language in worship Clare 

Andrew 

June 

2018 

E 

Develop process to address structure 

of Sunday morning services and 

programs 

Sue 

Karyn 

Feb 

2018 

E 

Evaluate opportunities for personal 

spiritual growth 

Neil 

Carol 

Luke 

June 

2018 

E 

Evaluate theme based ministry Clare 

Luke 

April 

2018 

E 

Status Key: 

E- Established 

C- Continued 

R- Revised 

D- Discontinued 

A- Achieved 

Additional idea and questions to consider at future updates: 

Look at goal regarding membership (what does it mean to grow) in year 2 
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Board Covenant 

To serve the congregational mission, the Board of TUUC covenants to: 

        Be dedicated to the long-term success of our Mission and Vision, and the 

well-being of the entire TUUC Community, above our individual areas of 

involvement. 

 

        Bear in mind that Board members are not just representative delegates, but 

also spiritual leaders of TUUC. 

 

        Follow an intentional process of decision-making including preparation, 

engagement and discussion, which results in meaningful action. 

 

        Assume that all Board members have the best interests of TUUC at 

heart.  We will listen deeply, seek consensus, and be willing to compromise. 

 

        Express ourselves fully and honestly.  Our decisions may not be unanimous, 

but we will support all Board decisions and speak with one voice, in spite of our 

differences. 

 

        Respect the confidentiality appropriate to sensitive issues, while committing 

to regular and open communication with the TUUC Community. 

 

        Acknowledge when our behavior is out of covenant and seek to return to 

right relationship.  We’ll maintain perspective and a sense of humor. 
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Process Observation Form 

Date __April 16, 2018__ Meeting place __TUUC__ Observer  Karyn Marsh  

Task Focus Process Focus 

  

  Excel

-lent 

Good Fair   Excel

-lent 

Good Fair 

                

Meeting starts on time    X   Members arrive on 

time 

  X   

Break periods are 

timed and adhered to 

   NA   Assembly is smooth, 

non-disruptive 

X     

Agenda is followed  X     Discussions stay 

focused on topic or 

issue at hand 

  X   

Issues are clarified 

and diagnosed 

 X     Group climate allows 

expression of feelings 

X     

Effective, orderly 

problem solving 

employed 

 X     Facts, reason, 

persuasion, drama 

sorted out 

 
    

Sufficient discussion 

before remedies 

proposed 

 X     Broad participation; 

all are listened to; 

quiet ones drawn out 

  X   

Expert information 

available 

 X     One or a few do not 

dominate 

  X   

Decisions are not 

premature 

X      Interruptions, side-

talking are minimal 

  X   

Consensus sought and 

tested for commitment 

X     Members trust each 

other; not guarded 

X     

Dissenting ideas 

considered to improve 

decisions 

X     Disagreements are 

objective, not 

personal 

X     

Decisions made clear 

and tasks assigned 

with time frames 

  X   Members share  

responsibility for 

leadership, 

summarizing, 

interventions, etc. 

X     

Select 2-3 elements of the Board Covenant that were well demonstrated during the meeting:  

The discussion over the budget in light of the UUA Fair Compensation guidelines was very 

balanced and respectful.  All seemed to be mindful of our UU principles. 

Were any elements of the Board Covenant a challenge during the meeting? 

Discussions about money always pose a challenge to remain emotionally centered and assume 

best intentions of those present.  


