
Towson Unitarian Universalist Church 

Board of Trustees 

Meeting Minutes 

 

Date/Time: Wednesday, May 17, 2017 at 7:30pm 

Meeting: Board of Trustees  

Participants: Dan Alper, Anita Cox (Treasurer), Jasmine Faelyn (President), Tom 

Harris, George Harrison, Karyn Marsh (Secretary), Rev. Clare 

Petersberger, Neil Porter (President Elect), Sue Walker 

Absent:  

Guests: Kai Aiyetoro, Joyce Duncan, Jen Larson, Marti Mackenzie, Marian 

Michel, Marie Razulis, Monica Sweidel, Linda Talley, Salli Ward, Tom 

Zeller.  

Location: Towson Unitarian Universalist Church 

Next meeting: Tuesday, June 20, 2017 at 7:30pm 

 

Pre-meeting Action Items:  

Activity Owner Target Date 

Review April 2017 minutes. All 4/19/17 

   

   

 

Scheduled Agenda 

 

CHALICE LIGHTING  Clare 

 

GO-AROUND  All 

 

CONSENT AGENDA  

Approve Board of Trustees meeting April 19, 2017 minutes. All 

President’s Report – See Attachment 1 Jasmine Faelyn 

Minister’s Report – See Attachment 2 Rev. Clare Petersberger 

Treasurer’s Report – See Attachment 3 Anita Cox 

Operation’s Team Minutes – See Attachment 4 Neil Porter 

Mission Task Force Report – See Attachment 5 Jasmine Faelyn 

 

DISCUSSION AGENDA – May 17, 2017  

1. April Meeting Minutes Karyn Marsh 

Dan Alper asked to correct the statement regarding adoption of 

sample policies.  Unanimous approval after revision.  

 

2. Presentation on Mission and Vision Jasmine Faelyn 

Jasmine Faelyn presented the revised mission and vision 

statements (attached) that the Mission/Vision Task Force drafted 

after receiving comments from the congregation: 
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Vision: Our vision is to be an intentionally inclusive community 

engaging with each other and the world in a heartfelt search for 

truth and meaning. 

Mission: Our mission is to deepen our ethical and spiritual lives 

together as we work for racial, social, and environmental justice. 

Anita Cox asked if social could be moved to be first in the series 

before racial. 

 

Neil Porter supported keeping the order as drafted because of the 

principles of primacy and salience.  People tend to remember the 

first and last thing said, but not the middle. 

 

Tom Harris moved to approve statements as is for presentation to 

the congregation at annual meeting. Karyn seconded. 

 

All voted in favor except for Anita who abstained. 

 

Jasmine raised issue of the new logo and whether it should be 

presented to the congregation for a vote. 

 

Neil noted that there was push back at his cottage meeting 

regarding the logo because it doesn’t translate well to black and 

white.  You note that the center of the tree is a candle only when 

the logo is in color.   

 

There was also an observation that the tree is so dark it looks 

dead. 

 

George proposed holding off on the vote to approve the logo 

until further revisions could be made. 

 

All agreed to table approval of the logo. 

 

3.  Volunteer and Membership Appreciation Party Karyn Marsh 

 

Membership Committee is hosting a volunteer and membership 

appreciation party at the church on Saturday, June 3 at 6 pm.  The 

party will be catered by Qdoba/Chipotle.  All are welcome and 

encouraged to come.  Karyn will need a couple of people to help 

set up and clean up and bring beverages and desserts. 

 

 

4. General Assembly Jasmine Faelyn 

This year’s UUA General Assembly will be in New Orleans, LA 

from June 21 to June 25.  This year is important because delegates 

will be electing a new president of the UUA.  TUUC is allotted 

five delegates to vote for the president and other officers up for 
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election and other business matters.  So far, we have three persons 

who are planning to attend GA and are willing to be delegates: 

Karyn Marsh; 

Barry Marsh; and 

Marti Mackenzie. 

 

We need two more people who are willing to be delegates.   

Karyn Marsh explained what sort of business matters are decided 

at GA that the delegates vote upon and the mechanics of this 

year’s presidential election.  Delegates will be able to vote for a 

presidential candidate (and other officers) online starting June 1 

through June 24.  Hence, a delegate does not need to go to GA in 

person to vote for the candidates.  A delegate need only go to GA 

in person if they want to vote on business proposals, i.e., actions 

of immediate witness, bylaws amendments, etc.  Jason 

Braspennickx attended the April 1 candidates’ forum and would 

be willing to act as a delegate if only to vote in the presidential 

election.  Jasmine will ask him and if no one else comes forward, 

she will be a delegate. 

 

5.  Governance Task Force Jasmine Faelyn 

 

Jasmine Faelyn reported that she has spoken with all the people 

identified as candidates for the Governance Task Force.  Most 

have declined.  We currently have three people who have accepted 

the invitation:  

 

Karyn Marsh; 

Jason Braspennickx; and 

Dan Alper. 

 

Rev. Pyle told Jasmine that three people on the GTF could work, 

but five would be ideal.  Jasmine moved to approve the three 

people who have accepted. All voted in favor except Anita who 

abstained. 

 

 

6.  Personnel Committee Jasmine 

 

Jasmine Faelyn reported that all three members of the Personnel 

Committee have resigned.  She asked the board to brainstorm 

names for new personnel committee members. 

 

Sue Walker asked, “What kind of qualifications should committee 

members have?” 
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Linda Talley responded they should have some management 

experience, be still working, but have maturity. 

 

Jen Larson suggested Luke Williams, who has a master in human 

resources. 

Tom Harris suggested Carel Hedlund. 

Dan Alper suggested Paul Konka. 

George Harrison suggested John Mattingly and Jane Selewach. 

 

Karyn Marsh asked, “How much time does the committee work 

demand?” Linda said it goes in spurts, but January is busy with 

payroll planning.  She further noted that much of the work can be 

done via email.  The committee does not meet a lot. 

 

Jasmine proposed tabling appointment until June. 

 

7. Proxy Voting Bylaws Amendment  Dan Alper 

 

Dan Alper presented the draft bylaws change which would allow 

for proxy voting.  He and Karyn worked together on the drafting 

of the amendment to Article 4, Section 1, Part F.  He had some 

revisions to the wording that Karyn had offered, namely the words 

in brackets, and there was some discussion over those changes. 

 

Proposed Replacement (Proposed language in bold): 

PART F – An Active Member may authorize in writing 

another Active Member to vote by proxy at a specific 

Congregational Meeting on any or all matters requiring a vote 

at that Congregational Meeting as allowed by and in 

accordance with policies [and procedures] established by the 

Board of Trustees. No Active Member may act as a proxy for 

more than one other Active Member at any one 

Congregational Meeting. The Board of Trustees shall have the 

authority to establish policies [and procedures] for proxy 

voting. Absentee voting may be permitted at the discretion of the 

Board of Trustees through a procedure to be publicized by them in 

writing with the notice of a meeting. Neither proxy nor absentee 

voting shall be permitted for the calling or dismissal of a 

minister, dissolution of the church, or amendment of the 

Bylaws. 
 

While Karyn Marsh generally expressed support for proxy voting, 

she expressed concern that voting on this proposed Bylaws 

amendment today for a congregational vote in June was 

premature.  We needed to discuss various issues, like the effect of 

proxies on quorums and what happens when an item for vote is 

substantially changed on during the floor debate.  
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She explained that our polity is our theology as UUs, and bylaws 

are at the heart of a congregation.  The best practice is to publish a 

draft amendment months in advance to get feedback from the 

congregation, make changes in response to the comments, have 

the Board vote upon the amendment after they have had time to 

review and discuss it, and then present the amendment for 

approval by the congregation.  The process must be as transparent 

as possible and there must be a lot of communication with the 

congregation.  In this way, the congregation will feel heard, the 

proposed amendment will not be a surprise, and the 

congregational meeting will not turn into a long debate over 

wording.  As the Governance Task Force will be making 

recommendations on governance policies and bylaws changes, 

this could be integrated into that process.  The Board has plenty of 

time to call a special congregational meeting to approve the 

bylaws change to allow for proxy voting at the 2018 annual 

congregational meeting. 

 

Dan agreed to table this until June or the fall and publish the 

proposed amendment in the Threshold in the meantime. 

 

8. Draft Budget for 2017-18 Anita Cox 

 

Anita Cox presented the final draft budget for approval by the 

Board to present at the Congregational Meeting on June 11. 

 

She explained that the extra canvass with a match yielded $12000 

and through Kai Aiyetoro’s diligence, we got a new rental for next 

year that brought income up to $40,000.   

 

Accordingly, she was able to increase salaries by 2% for all staff; 

restore professional expenses; and reinstate bookkeeper hours; but 

there was still a gap and she had to reduce Joyce’s hours to 30 

hours per week. 

 

Dan asked about the new renter, a bridge club.  Is there any 

possibility they will renege? Kai got two references. They have a 

signed contract with the deposit. 

 

Jasmine expressed gratitude to Anita and Monica for all their hard 

work, but expressed concern over cutting the DRE’s hours.  This 

is not a discussion that should be done through the budget process. 

Instead of cutting hours, Jasmine said we need to consider what 

other roles Joyce can fill, such as doing more lifespan faith 

development. 

 

 



DISCUSSION AGENDA – May 17, 2017  

 

Anita said that David Pyle suggested job sharing the DRE position 

with another church. 

 

Karyn agreed that we should talk more with First Unitarian about 

sharing resources. However, Joyce said that job sharing is not 

feasible for the DRE position.  Karyn acknowledged that, but 

asked if there might be other resources we can share.  It is worth 

exploration in any case. 

 

George Harrison asked about employee job descriptions.  Who 

decides the scope of each employee’s job? 

 

Karyn Marsh responded that the board ultimately decides.  In that 

process, the Board should be visionary and strategic.  Budgets 

reflect an organization’s priorities.  Ideally, they should be aligned 

with the mission.  Dan Alper agreed that we need to be more 

strategic. 

 

Neil Porter agreed with Jasmine that we should not be having 

these discussions at budget time.  He noted that if we made our 

pledging goal, we wouldn’t be having this conversation.  It’s only 

because of money. If we can secure $9000, can we agree to restore 

Joyce’s hours?   

 

A guest, Tom Zeller, said that he heard a rumor that a number of 

people are withholding pledges because they want to reduce the 

staff.  He asked Anita if she has factored that into the budget. 

 

Anita acknowledged that there were households that were not 

pledging because they believe the board is not being fiscally 

responsible, but she would not put a number on the amount that 

these households were withholding. 

 

Tom Zeller asked whether the pledges would materialize if the 

board reduced the DRE hours to 30 per week with an equivalent 

reduction in benefits. 

 

Anita stated that it was possible that these households would give, 

but there is no guarantee. 

 

Tom Zeller responded that if he saw a church sitting on money 

and not meeting its aspirational goals, he would not have 

confidence in the church as an institution and would not consider 

bequeathing money to its endowment. 
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Anita stated that she would like to do educational campaign on the 

Endowment and offer more options for people who are 

considering including TUUC in their wills. 

 

Jen Larson noted that the Youth Religious Exploration Committee 

plans to work with the endowment committee on how it can 

provide greater support to TUUC.  Joyce is also working on a 

Goucher College program and training adults as sexuality 

educators. 

 

The issue regarding reinstating classes during the first service was 

also raised.  Joyce is willing to do that but needs teachers. 

 

Jasmine asked each board member for their thoughts on the final 

draft budget. 

 

Neil offered to make up the difference to restore Joyce’s hours to 

35/40. 

 

Anita agreed that the board should be more strategic and spare the 

staff from going through this uncertainty every year.  Anita Asked 

that board evaluate the DRE’s position. Jasmine suggested that the 

staffing levels and RE program be evaluated in generating the 

strategic plan next year. 

 

Jasmine reiterated her plan to start a rolling three year strategic 

plan. 

 

Anita asked if we could reduce auction to $20,500, add line item 

for building reserves of $2,000 under income, and reduce building 

maintenance to $2,000.  There were no objections. 

 

Tom Harris asked for a recap of the changes. 

Budget will be amended to reflect Neil’s pledge  

 

George Harrison moved to approve the budget as amended. 

Anita seconded. 

 

The budget as amended was unanimously approved. 

 

9. Agenda for Annual Congregational Meeting Jasmine Faelyn 

 

Jasmine Faelyn asked if there were any additions to the agenda.  

Clare asked that we add recognition of outgoing leaders. 

 

 

10. Process Observation Report George Harrison 

George Harrison delivered the process observation report.  
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Having no further business before it, the Board adjourned at 9:36 

pm. 

 

Open Action Items:  

Activity Owner Target 

Date 

Completed 

On 

Financial Assessment Jasmine 03/15/17  

Congregational Mission Jasmine  06/11/17  

    

    

 

 

Completed Action Items:  

Activity Target 

Date 

Completed 

On 

Draft Board Covenant 03/15/17 03/15/17 

Final Governance Assessment 03/15/17 03/15/17 

 

  



ATTACHMENT 1 

PRESIDENT’S REPORT 

I sent an email with the Government Assessment, Vision for Ministry, and Governance Task 

Force (GTF) charge to 18 potential nominees in order to gauge their interest.  Many responded 

stating that they felt they did not skills, knowledge, or time that the GTF would require of them.  

Some of these responses did express support and encouragement for the process of restructuring 

church governance.  A couple of responses challenged or expressed confusion about the need or 

desire to change governance.  Additionally they stressed that the believed that the congregation 

should be more involved in deciding whether or not to change governance.  If I did not hear back 

from a potential nominee via email, I called them to verify whether or not they would be willing 

to serve on the GTF.  At this point there are three potential nominees who responded in the 

affirmative: Karyn Marsh, Dan Alper, and Jason Braspennickx.   

 

I have been informed that Linda Talley, Charlie Reuland, and Peter Liveright are resigning from 

the Personnel Committee. All of them have served on the committee for a number of years.  

Their service is appreciated. 

  



ATTACHMENT 2 

MINISTER’S REPORT 

WORSHIP 

Since our last meeting, we celebrated Easter!  I'm grateful to Dan Alper for suggesting and 

delivering the story of Miss Rumphius and to the TUUC Choir for the beauty of their music.  I 

received this message of appreciation from Linda Talley: 

Dear Clare, I wanted to let you know how much I appreciated your Easter service 

today.  It was a poignant reminder to be grateful for the gift of experiencing 

another beautiful Spring.  We have lost so many elders in our midst these past 

couple years. I am deeply grateful for the pastoral care your give to those who are 

grieving a loss. Can you send me a copy of today's sermon as I would like to 

share it with a Handel Choir friend of mine whose husband died unexpectedly last 

month and who was an organ donor.  With appreciation, Linda 

On April 23, Don and I attended the worship service conducted by The Green Sanctuary 

Committee.  It was good to learn more about our partnership with Amazing Grace Lutheran 

Church. 

April 30 was a fifth Sunday and the Social Action Committee had requested that it be designated 

for Planned Parenthood.  So I preached on Planned Parenthood's mission to "Care:  No Matter 

What."  Am grateful to The TUUC Puppet Thing for their puppet show and for introducing a 

new puppet!  Kudos to Spice for her music. TUUC raised over $1,700 for Planned Parenthood of 

Maryland. 

May 7, TUUC joined with over six hundred congregations in a teach-in on White Supremacy.  

Am grateful to Joshua Long and Bryan Moore for their music; to Sophia Clark for delivering the 

story, "Let's Talk About Race" with aplomb; to Melissa Feliciano (from First UU Baltimore) and 

Atif Jensen for delivering our meditation; and to Marti Mackenzie and Sheila Malenski for their 

participation and leadership!  

I wrote descriptions of worship for May and a newsletter column on the spiritual theme of The 

Circle of Life. 

Since our last meeting, I conducted a celebration of life for Marcia Reinke at Broadmead at 

10:00 a.m. on April 22 and for Howard Hosmer at TUUC at 1:30 p.m. on April 22.   

I met with David Schulz to review plans for the celebration of life for his parents (Clarence and 

Connie) this Saturday at 1:30. 

I met in person with Joana Olsen and Steve Royal (Joana is the granddaughter of Dick Sass) to 

continue planning their September wedding.   

I met with the Lay Worship Associates on April 18.  There was strong support for a UU theme 

based ministry program in which other UU congregations participate---which provides resources 

for worship, RE, and small group ministry. 



I have been working with Joyce on the Coming of Age Ceremony for our students this coming 

Saturday at 6 p.m. 

PASTORAL CARE 

I have made 17 pastoral visits.  I met with the Lay Pastoral Associates on April 30.  We 

welcomed Ginsy Purcell as a new Lay Pastoral Associate.   

I was deeply touched when, while attending a TUUC meeting on racial justice, Scott Basick 

unexpectedly appeared to hand me a check for TUUC in appreciation for the celebration of life 

for his son Brian.  The check was for $2,000.   

Jen Metzger's heart surgery went well on Monday. 

I am meeting with Virginia Duncan this afternoon to continue working on her celebration of life.  

While it's a work in progress, Virginia is on hospice care. 

EDUCATION 

Again, it will be good to be part of the Coming of Age Ceremony. 

As part of my own continuing education, I attended the April Baltimore Speaker's series panel on 

Racism and Reconciliation featuring Morris Dees, Michelle Norris, and Jason Riley. 

INNER LIFE 

I attended the May O-Team meeting.   

I met with Tracy, Joyce, and Kai for annual performance reviews and to set goals for next year.  

I attended the April 23 Congregational Meeting. 

I attended the April 26 meeting of the Mission Task Force. 

I will be meeting with the COM on Monday evening. 

Don and I enjoyed the auction item Board games with the Board on May 6 and are grateful to 

Jasmine and Amy, for hosting it! 

OUTREACH 

I attended a Planned Parenthood gala on April 20.  Senator Rich Madeleno was present.  He co-

sponsored the legislation to protect funding for Planned Parenthood of Maryland regardless of 

what legislation is passed in DC.  He would like to speak at TUUC in the coming year. 

DENOMINATION 

I participated in Unity Sunday at First Church UU in Baltimore on May 7.  Rev. David Carl 

Olson asked me to deliver the prayer because, in his words, "You are the most theistic of the 

colleagues participating."  This surprised me.  So I replied, "If that's true, God help us!"  My 

prayer is below.   



 

I had a Zoom meeting with colleagues to plan our May program as part of serving on the 

Executive Team for the Chesapeake Unitarian Universalist Ministers Association.   

 

Respectfully submitted, 

Clare 

 

PRAYER FOR UNITY SUNDAY 2017 

Spirit of Life and Love 

"in whom all the blessings of nature and redemption 

meet as their center and source," 

 

thank you for bringing us together 

to celebrate Unity Sunday. 

Like Paul to the Thessalonians 

and like William Ellery Channing  

to the residents of Baltimore, 

we, today, earnestly desire to "examine all things  

and hold fast to that which is good." 

 

May those who arrived feeling alone and helpless, 

feel the power of connection and courage 

in scripture, story, sermon, and song. 

 

May those who arrived feeling alienated and broken,  

feel the power of solidarity and unity 

in our loving search for truth 

and our truthful search for love. 

 

May those who arrived feeling despair 

leave with hope. 

 

May those who arrived feeling guilt 

leave with the promise of forgiveness. 

May those who arrived feeling fearful about the future, 

leave with clarity and courage   

to build the world we dream of. 

 

Holding fast to that which is good--- 

within us, 

between us, 

and beyond us  

 

may we discover, together, 

in Channing's words 

"the power of God unto salvation." 

 

Amen.  



ATTACHMENT 3 

TREASURER’S REPORT 

End of April 2017 

10th month or 83.33% of the way through the fiscal year  

Income: 

We budgeted $397,076 of income for the 2016-17 fiscal year.  

The plate general fund continues to be strong at 99% of the budgeted amount. 

We have raised approximately $4,800 of $8,000 in “other fundraisers”. 

We have collected $267,948 in pledges, which is 89% of our budgeted pledge amount of 

$301,000.  

We have received our 4th quarter from the endowment of $6,094. 

Rental income is $17014, or 71% of the budgeted amount: We anticipate about $1,300 more till 

July. 

Expenses: 

We budgeted $396,612 in expenses for the 2016-17 fiscal year.  

We have incurred $319,013 or 80% of expected expenses. 

The majority of the budgeted expenses are within expected ranges for this time of year. 

Office supplies is running higher than budgeted because new checks were ordered, this occurs 

about every 2-3 years and the cost has significantly increased. 

Health Insurance is running slightly higher than budgeted at 94%.  However, we expect the 

“increase to budget” to decrease in percentage since the DRE will no longer be claiming her 

husband since he is eligible for Medicare from May 2017 onwards. 

Payroll outsourcing is also running slightly higher than budgeted at 92% 

 

Balance at the end of the year: 

 Even with conservative spending by all councils we are likely to end the year in the red 

by approximately $13,500.  Explanation: we have received 89% or $356,558 of our 

budgeted income of $397,076 which should be adjusted to approximately $383,000 due 

to rentals, fundraisers and at least 3% of pledges being unrealized. However, we still have 

17% of our expenses to meet. 

Other Items of Note-  

 Balance in Endowment is $850,941.96  

 Balance of cash is $43,039.91.  We continue to have a healthier balance in our cash 

accounts. It is important to note that this balance is considerably less than the 2-3 months 

recommended by the UUA. 

 Restricted funds-$40,094.70 

 Capital Campaign Fund still has $8,930.36- These funds are being earmarked in order of 

priority of needs. 

 



Treasurer’s Work: 

 Mary Kay and I have been busy reorganizing some of the “Statement of Income and 

Expenses”  and Balance  and Equity funds so that they are more logical, and discussed 

the need for an explanation for the use of the equity accounts 

 Kai, Monica and I met to discuss the budget and the needs to have line items explained 

and designated 

 Monica and I met with Rev. David Pyle to discuss the processes for accounting and 

finances at TUUC, his recommendations should follow. 

 

Respectfully submitted,  

Anita Cox, Treasurer 

  



ATTACHMENT 4 

OPERATION’S TEAM REPORT 

Please refer to O-Team Minutes 

  



ATTACHMENT 5 

MISSION TASK FORCE REPORT 

The mission of a congregation is its shared purpose. A clear mission helps to unify us, allows us 

to set priorities, and gives us direction as we move forward. While TUUC has a mission 

statement, we don’t have a clear, lived, memorable mission. 

 

The Mission Task Force was charged by the TUUC Board to develop a new vision and mission 

for TUUC. Our Task Force was led by Jasmine Faelyn and consisted of Clare Flynn-Avallone, 

George Harrison, Jen Larson, and Robin Sinn, with Rev. Clare Petersberger advising the group. 

Additionally, Barry Marsh served with the Task Force through September 2016. 

 

We started this process in October 2015, when the Reverend David Pyle presented a sermon and 

workshop on mission at TUUC. Forty two members and friends of our congregation participated 

in the workshop. Rev. Pyle served as Executive Director of the Joseph Priestley District, and 

going forward is our primary contact to the Central East Region of the UUA. He acted as our 

coach through the mission revision process.  

 

We gathered feedback from the congregation at the October 2015 workshop. We also obtained 

the information shared by members and friends during earlier Strengthening and Growing 

Through Engagement sessions which occurred in 2014-2015. With that information, we drafted a 

set of statements describing our aspirations and our actual behaviors. In March and April 2016, 

we presented the agreements and disagreements, between those sets of statements to the Board, 

Operations Team, Committee on Ministry, and TUUC Staff, to solicit their feedback and help 

discern which areas had the energy to be addressed by the congregation as a whole, and which 

areas leaders believed should be prioritized. 

 

With these key stakeholders’ input, the Task Force met to craft a handful of sample statements 

which we presented and discussed with the Social Action Committee and Green Sanctuary 

Committee, Caring Ministry, Lay Pastoral Associates, Religious Exploration, and Past 

Presidents. 

 

After these meetings we incorporated input and feedback as the Task Force drafted the original 

draft Vision and Mission Statements. Over 50 congregants participated in 13 Mission Cottage 

meetings in March and April 2017 to provide input on the draft statements. Additionally over 40 

congregants attended the congregational meeting in April 2017 during which the draft statements 

were presented and written feedback collected. The new draft mission and vision statements 

were created using that feedback.  These statements await approval from the Board of Trustees 

and a Congregational Vote before they can be adopted.  

 

While it’s difficult to assign absolute numbers to free form answers to questions, as opposed to 

counting multiple choice or yes/no answers, we saw several trends from our members. These 

trends are addressed in the new draft statements. 

 

Vision Statements 

Original draft 

We are a radically inclusive multigenerational community bound by a commitment to engage 

each other and the wider world in a heartfelt search for truth. 



New draft 

Our vision is to be an intentionally inclusive community engaging with each other and the world 

in a heartfelt search for truth and meaning.  

 

Changes to vision statement 

 At least 45 people didn’t like using the word ‘radically’ to modify the term ‘inclusive 

community’. Many suggested ‘intentionally’ and we have used that word. 

 Approximately 14 people thought the use of the phrase ‘heartfelt search for truth’ implied 

that there is one truth. We lengthened that phrase to ‘truth and meaning’ because ‘truth 

and meaning’ is used in our fourth principle: A free and responsible search for truth and 

meaning. Echoing that principle, several members suggested that phrase. 

 To keep the vision statement short, the Mission Task Force decided to drop 

‘multigenerational’. The Task Force feels that there’s a general understanding that a 

church is a multigenerational institution. 

 In another effort to shorten the statement and make it more active, the Task Force 

changed ‘commitment to engage each other’ to ‘engaging’. 

 Both statements originally started with ‘We are’. The Mission Task Force decided to 

change those starting phrases to ‘Our vision/mission is to be…’ because several members 

pointed out that these are aspirational statements and we aren’t necessarily in the space 

we are describing. We hope to move toward the mission and vision described in the 

statements. 

 

Mission Statements 

Original draft 

We deepen our ethical and spiritual lives by dedicating ourselves to racial and environmental 

justice. 

New draft 

Our mission is to deepen our ethical and spiritual lives together as we work for racial, social, and 

environmental justice.  

 

Changes to mission statement 

 The word ‘together’ was added to address a concern by several members that our church 

community wasn’t reflected in the mission. Approximately 10 people pointed out that the 

original mission statement was directed outside the church. 

 The word ‘social’ was added to respond to approximately 38 members who thought the 

original mission draft statement was too narrow; approximately 21 suggested adding 

‘social’ to ‘racial and environmental’. 

 Both statements originally started with ‘We’. The Mission Task Force decided to change 

those starting phrases to ‘Our vision/mission is to be…’ because several members pointed 

out that these are aspirational statements and we aren’t necessarily in the space we are 

describing. We hope to move toward the mission and vision described in the statements. 

 

Frequently Asked Questions: 

 

What is the difference between Vision and Mission? 

 While there are many definitions for these two terms that we have encountered in our 

professional and personal lives, the meanings Rev. David Pyle encouraged us to use for 



this process is Vision describes who we want to be or the world made whole and Mission 

is what we will do over the next 3-5 years to work towards making the world whole. Our 

Mission statement should guide all of the big decisions we have to make as a 

congregation, how we will invest our time and treasure. 

 

Why isn’t the Mission Statement broader? 

 The definition of Mission the Task Force is using, at the recommendation of Rev. David 

Pyle, is the work of the congregation over the next 3-5 years. Our Mission statement 

should be specific enough to guide the big decisions we make as a congregation, how we 

will invest our time and treasure. Additionally, a mission statement should be short 

enough that everyone in the congregation can know it and easily recite it. 

 

Why did the taskforce choose to focus on racial justice in the mission? 

 During the discernment process with key stakeholders in the congregation it was clear 

that this was an area where we have the energy and desire to invest our resources.  This is 

evident in our ongoing ADORE sessions, Black Lives Matter banner, and community 

outreach. 

 

What is a cottage meeting and what is its purpose? 

 For our purposes, a cottage meeting is a small group discussion (ideally 6-12 people) 

with the goal of soliciting feedback from TUUC on the draft Vision and Mission 

statements developed thus far. Additionally, it is an opportunity for us to get to know one 

another better and in another context outside of Sunday service.  Our goal is to meet with 

every member and friend of TUUC over/Spring 2017 so everyone has a hand in crafting 

the Vision and Mission statements that we will vote on at our June 2017 congregational 

meeting.   

 

Why is this mission re-visioning process taking so long? 

 Under the advisement of Rev. David Pyle our task force embarked on a 2-year process to 

work with key stakeholders, congregational leadership, and every member and friend to 

both build relationships and gain buy-in for these statements. 

 

 


