
Towson Unitarian Universalist Church 

Board of Trustees 

June Meeting Minutes 

 

Date/Time: Tuesday, June 20, 2017 at 7:30 pm 

Meeting: Board of Trustees  

Participants: Dan Alper, Anita Cox (Treasurer), Jasmine Faelyn (President), Tom 

Harris, Karyn Marsh (Secretary), Rev. Clare Petersberger, Neil Porter 

(President Elect) 

Absent: Sue Walker, George Harrison 

Guests: Jen Larson (Committee on Ministries); Luke Williams 

Location: Towson Unitarian Universalist Church 

Next meeting: August 2, 2017 at 7:30 pm 

 

Pre-meeting Action Items:  

Activity Owner Target Date 

Review May 17, 2017 Board Meeting Minutes. All 6/20/17 

   

   

 

Scheduled Agenda: 

CHALICE LIGHTING 7:31 pm Dan Alper 

 

GO-AROUND QUESTION All 

 

CONSENT AGENDA  

Approve Board of Trustees meeting May 19, 2017 minutes. All 

Approve June 11 Congregational Meeting minutes All 

Approve April 23 Congregational Meeting minutes All 

President’s Report – See Attachment 1 Jasmine Faelyn 

Minister’s Report – See Attachment 2 Rev. Clare Petersberger 

Treasurer’s Report – See Attachment 3 Anita Cox 

Operation’s Team Minutes – See Attachment 4 Neil Porter 

 

DISCUSSION AGENDA – June 20, 2017  

1. May Meeting Minutes Karyn Marsh 

Anita Cox asked to remove minutes from the consent agenda 

to make some corrections.  Unanimous approval after revision.  

 

2. Presentation on Church Size Study Group Karyn Marsh 

Karyn spoke on behalf of the Church Size Study Group 

(CSSG).  Since the CSSG presentation in February, the CSSG 

has reviewed videos from five UU churches who were 

recognized as Breakthrough Congregations by the UUA.  Each 

of these churches faced similar challenges to TUUC, i.e., 

declining or stagnant membership, increased conflict, high 

staff turnover (including the loss of a minister), and decreasing 

 



DISCUSSION AGENDA – June 20, 2017  

budgets.  While the five churches had different circumstances, 

we noted a few actions that were taken by all the churches 

examined: 

1. Each congregation made the conscious decision to grow; 

2. Each congregation focused on religious exploration, 

staffing up with a DRE and other professionals; 

3. Each congregation made membership outreach and 

retention a priority, including hiring a membership 

coordinator; 

4. Each congregation worked on creating a caring 

environment with honest and open communication; and 

5. Each congregation worked to remove silos through 

governance changes and focusing on mission and vision, 

which brought the congregation together around a shared 

purpose. 

More specifics on each church are outlined in the notes 

attached as Attachment 5, but it is important to note that these 

actions lead to dramatic growth in membership, attendance, 

diversity, and vitality.  For example, Pacific Unitarian Church 

went from 199 members in 2003 to 311 in 2007.  The UU 

Church of Peoria, Illinois went from about 250 members in 

2001 to 350 members in 2011.  First Unitarian Church of Des 

Moines, IA went from 250 members in 2000 to 400 members 

in 2008. 

Additionally, Angela Castillo-Epps visited the York, PA UU 

church and made several observations:  

1. UUCY has members with sashes whose job is to go up to 

visitors and greet them. 

2. UUCY has monthly membership sessions where visitors 

learn about being a UU. 

3. UUCY is very family-oriented. 

4. UUCY has many lay leaders, like board members, involved 

in the worship service. 

Karyn will send an electronic copy of the notes as well as the 

presentation from February to all board members via email. 

3.  Retention of Outside Counsel - Tom Schetelich Karyn Marsh 

Pursuant to the Board discussion in April regarding the Model 

Board Policy Book in Appendix B of Governance and Ministry by 

Dan Hotchkiss, Karyn Marsh researched outside counsel who 

could advise TUUC on policy and governance to ensure that 

TUUC is operating in accordance with national, state and local 

law and to minimize liability.  Karyn identified Tom Schetelich, 

the foremost expert on church law in the state of Maryland.  Mr. 

 



DISCUSSION AGENDA – June 20, 2017  

Schetelich represents numerous churches, congregations, and 

mosques in Maryland.  He is based in downtown Baltimore.  Mr. 

Schetelich met with Rev. Clare and Karyn Marsh on June 12 to 

discuss the scope of potential representation and fee structure.  He 

estimated that advising the Board and assisting the Governance 

Task Force by reviewing policies they draft and making 

recommendations among other related tasks would cost about 

$3,000, which would be paid up front as a retainer.  Karyn 

recommended retaining Mr. Schetelich, noting that his fees are 

very reasonable, particularly given his experience and expertise.  

Mr. Schetelich provided a letter of engagement, which will be 

distributed via email among board members only to preserve 

attorney-client privilege. 

The Board will table a vote on retention until August. 

4. Proposed COM policies Jasmine Faelyn 

The Committee on Ministries has been working on updating The 

Conflict Resolution Policy and drafting a Disruptive Behavior 

Policy.  Both are attached as Attachment 6. 

The revised Conflict Resolution Policy was approved 

unanimously after Jen Larson, a COM member, explained the 

changes made and reasoning for making the changes.  She did 

note that some of the elements of the Conflict Resolution Policy 

were removed because they thought these provisions would be 

better placed in a Disruptive Behavior Policy.  The Board had no 

questions or concerns. 

With regard to the proposed Disruptive Behavior Policy, Karyn 

Marsh expressed concern over the definition of “disruptive 

behavior.”  While she expressed support of having a Disruptive 

Behavior Policy, she was concerned that there be some definition 

of what is meant by “disruptive behavior.”  While the draft policy 

indicates that disruptive behavior would be considered actions that 

are dangerous, disruptive and offensive, she noted that “offensive” 

is subjective, that is, what is offensive to one person may not be 

offensive to another.  For example, one church member might 

make a statement in a group setting that another member disagrees 

with, finds disturbing or finds to be challenging his or her 

authority or position and is therefore offended.  Would that 

constitute “offensive” under this policy?  What about legitimate 

challenges to decisions made by lay leaders?  Are they disruptive 

under this policy? Where do we draw the line on what is 

disruptive?  

Anita Cox further asked whether the policy applies to children. 

Jen responded that the policy would not apply to children, only to 

adults. 
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Neil Porter suggested putting the definition of disruptive behavior 

at the beginning of the policy to make clear that the policy covers 

extreme behavior that is objectively disruptive and offensive. 

Tom Harris suggested tabling this discussion and having an 

attorney review the policy. 

Jen said the COM is meeting next week, and they will amend the 

policy with a more precise definition for presentation at the next 

Board meeting. 

 

5.  Accounting Reports Anita Cox 

Anita Cox reported that she, Monica Sweidel and Mary Kay Baker 

(Bookkeeper) met with John Barry regarding the accounting 

system.  John noted that it is set up for a larger entity; combining 

statement of income and expenses and the non-budget income and 

expenses.  John recommended setting up a new reporting system 

and all agreed that should be done. Jasmine Faelyn asked how are 

accounting decisions being made and which committee is tasked 

with making decisions?  It was unclear.  Jasmine asked that she be 

copied on email regarding the accounting system and reports 

going forward.  

 

6.  Governance Task Force Jasmine Faelyn 

Jasmine Faelyn said that Michael Magrogan had agreed to join the 

Governance Task Force.  Jasmine moved to approve Michael 

Magrogan.  He was approved unanimously with no abstentions.  

 

7. Personnel Committee  Jasmine Faelyn 

Jasmine reported that she has assembled a list of members who are 

qualified to sit on the Personnel Committee.  Karyn read names 

from last meeting: 

Luke Williams 

Carel Hedlund 

Paul Konka 

John Mattingly  

Jane Selewach 

Luke has indicated he is interested in sitting on the Personnel 

Committee.  Anita asked whether that posed a conflict of interest 

because Luke is also a Board member now. 

Jasmine responded that there is nothing barring appointment of a 

board member on the Personnel Committee in our policies.  

Moreover, it is a board appointed committee and board-appointed 

committees often have at least one board member to provide a 

linkage. 
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Dan Alper said that there could be a potential for conflict, but it 

didn’t seem to be an issue. 

Karyn noted overlapping between a Board and a board committee 

is common, particularly in a small organization.  Conflicts, if there 

are any, can be handled by disclosure of the conflict and 

abstention by the board member. 

Jasmine asked for additional nominations for the Personnel 

Committee.  Rev. Clare suggested Betsy Mackey. 

Jasmine asked that we rate the six potential candidates, 1 through 

6 with 1 being the most preferred and 6 being the least preferred.  

She will ask those most preferred first and the least preferred last 

should the most preferred decline. 

 

8. Sponsorship of Karyn Marsh for Aspirant Status Clare Petersberger 

Karyn Marsh is in seminary at Starr King School for the Ministry 

and is applying for aspirant status with the Ministerial Fellowship 

Committee, which is the first step in the fellowshipping process.  

In order to attain aspirant status, a seminarian must get 

sponsorship from a UU church. 

Anita Cox asked if the church has any obligations, particularly 

financial, once it sponsors an aspirant. Clare responded that there 

are none.  It is merely an indication that the church believes that 

they see a minister in this person.  It is not the same as ordaining.  

Some congregations may vote to ordain an aspirant they 

sponsored years later, but that is a separate decision. 

Tom moved to sponsor Karyn Marsh. Neil seconded. 

Neil, Tom, Dan, Jasmine voted in favor. 

Anita and Karyn abstained. 

Motion passed. 

Karyn thanked the Board for their support. 

 

9. Housing Allowance for the Minister Tom Harris 

Tom Harris suggested examining the minister’s housing allowance 

and posed the idea of buying a house for the minister using funds 

from the Endowment.  He said this might bring some savings for 

the church operations, while building equity for the Endowment. 

There was brief discussion over the pros and cons of having a 

parsonage.  The general consensus was that maintenance and 

insurance on the house might be more than bargained for and 

might result in higher costs.  There was also some concern raised 

over whether purchase of a parsonage would be allowed under 

TUUC Bylaws.  The Endowment funds are restricted to a narrow 

range of uses. 
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10. Process Observation Report Anita Cox 

Anita Cox delivered the process observation report. 

Having no further business before it, the Board adjourned at 9:10 

pm. 

 

 

Open Action Items:  

Activity Owner Target 

Date 

Completed 

On 

Financial Assessment Jasmine 03/15/17  

Congregational Mission Jasmine  06/11/17 6/11/17 

    

    

 

 

Completed Action Items:  

Activity Target 

Date 

Completed 

On 

Draft Board Covenant 03/15/17 03/15/17 

Final Governance Assessment 03/15/17 03/15/17 

 

  



ATTACHMENT 1 

President’s Report 

The Annual Meeting went well.  The proposed Vision and Mission were adopted.  The proposed 

Budget was approved.  I appreciate the work the Board did this year.  I’ve been in contact with 

Rev. Kären Rasmussen who will be facilitating our Board Retreat in August.  We look forward 

to developing a three year rolling strategic plan! 

 

Respectfully Submitted, 

-Jasmine Faelyn 

 

  



ATTACHMENT 2 

MINISTER’S REPORT 

WORSHIP 

Since our last meeting, we celebrated Flower Communion and Mother’s Day on May 14th.  Am 

grateful to Mia Hager for delivering “A Gift For Mamma” and to the TUUC Choir and Judi 

Clague for their gifts of music. 

The Special Music services of Faure’s Requiem were beautiful on May 21!  Kudos to Tracy; the 

TUUC Choir; and TUUC instrumentalists and soloists! 

Memorial Day, we explored the hymn “Spirit of Life” as well as our own understanding of Spirit 

of Life as part of the Circle of Life. 

June 4, we recognized our Coming of Age class; bridged Emma Balkoski; thanked and said 

goodbye to Marti Mackenzie; and welcomed new members!  It was a full and rich Sunday. 

June 11 was YRE Sunday and Don and I participated in the World Religions Charade.  It was 

well prepared and executed. 

I conducted the celebration of life for Clarence and Connie Schulz; participated in the Coming of 

Age ceremony; met with the Lay Worship Associates to make tentative plans for the Sundays I 

will be out of the pulpit in 2017-2018; participated in a celebration of life for Bill Metzger’s 

sister, Liz; officiated at the June 10 wedding of Susan Cunliffe and Harlis Bolling; and am 

preparing the celebration of life for Virginia Duncan on June 22. 

The spiritual themes for the Soul Matters program next year are: 

What does it mean to be a people of ...  

September: Welcome 

October:  Courage 

November:  Abundance 

December:  Hope 

January:   Intention 

February:  Perseverance 

March:  Balance 

April:  Emergence 

May:  Creativity 

June:  Blessing 

 

PASTORAL CARE 

I have made 24 pastoral visits.  I met with the Lay Pastoral Associates on May 31 and The 

Caring Committee on June 8.  We have coverage from two colleagues and four Lay Pastoral 

Associates while I am on vacation in July. 

  



EDUCATION 

It was a pleasure to work with Joyce on the Coming of Age program and Emma’s bridging.  We 

have brainstormed possible DRE goals for next year and are awaiting direction from the Board 

on revising the DRE’s job description.  I have begun reading for an adult RE class on Celtic 

spirituality which I plan to facilitate at TUUC next spring. 

INNER LIFE 

I met with the Committee on Ministry; completed the performance reviews for the Church 

Administrator, Director of Religious Education, and Music Director; celebrated Bill Reichel’s 

80th birthday; attended the May 21 Town Hall Meeting; attended the May 22 Membership 

Committee meeting; wrote my annual report; celebrated the graduations of Sierra and Sawyer 

Mutchlier; attended the lovely member and volunteer recognition dinner; delivered my first 

report at a TUUC Annual Meeting (thank you, Jasmine, for inviting me to do so;) met with 

Karyn Marsh and Mr. Tom Schetelich; attended the O-Team meeting; and met with Jim Logie, a 

resident at Broadmead, who will be the liaison for Pete Talley’s course at Broadmead. 

OUTREACH 

I attended the June 12 meeting of the Esimorp People’s Union.  This is a group (with several 

millennials) interested in community organizing.  Matthew Munk, the original Chief Organizer, 

is thinking that down the road, this organization would like to explore becoming a covenanting 

community with TUUC.  There is no formal proposal.  When there is, it will be brought to the 

TUUC Board’s attention. 

DENOMINATION 

I met local colleagues on May 18 and attended the final Chesapeake Unitarian Universalist 

Ministers Association meeting on May 24.  Our program was on Systems Theory.  I have been 

elected to a second term as Treasurer of this organization. 

 

Respectfully submitted, 

Clare 

 

  



ATTACHMENT 3 

TREASURER’S REPORT 

End of May 

 

11th month or 92% of the way through the fiscal year  

Income: 

We budgeted $397,076 of income for the 2016-17 fiscal year, we have received $379,051, or 

95% 

The plate general fund continues to be strong at 111% of the budgeted amount. 

We have raised approximately $4,916 of $8,000 in “other fundraisers” which is 61%. 

We have collected $286,658 in pledges, which is 95% of our budgeted pledge amount of 

$301,000.  

We have received our 4th quarter from the endowment of $6,094, totaling $24,376.00. 

Rental income is $19,300, or 80% of the budgeted amount: we have gained a long term bridge 

rental beginning in July 2017. 

Expenses: 

We budgeted $396,612 in expenses for the 2016-17 fiscal year.  

We have incurred $350,835 or 89% of expected expenses. 

Communications Council is high due to paying for website hosting  

The Loan interest and loan amounts are different than budgeted due to changing the accounting 

practice to match the amortization schedule which members were given rather than a “straight 

line” schedule. 

The majority of the Council budgeted expenses are within or lower than expected ranges for this 

time. 

Health Insurance is running slightly higher than budgeted at 101%.   

Payroll outsourcing is also running slightly higher than budgeted at 100% 

Balance at the end of the year: 

 The conservative spending by all councils has helped the budget remain positive.   

 We are working on collecting the remaining pledges by emails and phone calls. 

Other Items of Note-  

 Balance in Endowment is $850,941.96  

 Balance of cash is $40,037.5.  We continue to have a healthier balance in our cash 

accounts. It is important to note that this balance is still considerably less than the 2-3 

months recommended by the UUA. 

 Restricted funds-$39,206.43 

 Capital Campaign Fund still has $8,930.36- These funds are being earmarked in order of 

priority of needs. 

Respectfully submitted,   Anita Cox, Treasurer  



ATTACHMENT 4 

OPERATION’S TEAM REPORT 

See O-Team Minutes under separate cover. 

  



ATTACHMENT 5 

CHURCH SIZE STUDY GROUP NOTES 

ON BREAKTHROUGH CONGREGATIONS 

A. Pacific Unitarian Church, Rancho Pales Verdes, CA 

https://www.uua.org/growth/breakthrough/archive/ranchopales-verdes-ca 

Challenges: Stagnation and conflict, Membership was declining.  Had been 368 in 1973 and 

was 199 in 2003. 

Situation: Minister left in 2004 

Strategic Decisions:  

a. Reassessed purpose/mission 

b. Agreed to move past mentality of scarcity 

c. Agreed to invest in new facilities, programs, and personnel 

d. Created strategic plan both for short and long term. 

i. Short term goal of becoming a fair share congregation (to attract a new minister) 

ii. Increase membership numbers and strengthen bonds between members  

iii. Set goal of giving 10% of budget to community programs within 5 years. 

Specific Steps: 

1. Drafted a relational covenant that renewed trust in the lay leadership. 

2. Staffed ahead of their projected needs. 

3. Hired a pastoral care director because more than 50% of members were over 60. 

4. Hired a director of membership 

5. Field tested a new curriculum 

6. Revitalized its welcoming congregation programs and Interweave. 

7. Established a buddy program for new members 

8. Set up small group ministry program 

9. Established an addictions and recovery ministry 

10. Partnered with Unitarian Universalist Congregation of New Orleans after it was 

destroyed by Hurricane Katrina. 

New minister called in 2005.  By 2007 membership had grown to 311. 

B. Universalist Unitarian Church of Peoria, Illinois 

https://www.uua.org/growth/breakthrough/archive/peioria-il 

Challenges: In 1991, the church decided intentionally to grow their membership, which was 

at the time 140 members.  They instituted new programs and staffed up, among other 

measures, but by 2001 they were finding the building to be limiting the church’s growth and 

draining resources.  Membership was hovering under 250. 

Situation: Nearby hospital offered to buy the property in 2003. 

https://www.uua.org/growth/breakthrough/archive/ranchopales-verdes-ca
https://www.uua.org/growth/breakthrough/archive/peioria-il


Decision: Agreed to sell the property and build a new building at a new location. New 

building completed in 2005. 

Additional Steps Taken to Increase Membership before new building: 

1. Established small group ministry program 

2. Hired key staff members 

3. Changed church governance 

4. Opened doors to the greater community 

5. Actively worked on revitalizing covenant, mission, vision and strategic goals. 

Key Focus Areas: 

1. Process for welcoming newcomers 

2. Programs for children and adults 

3. Quality of spiritual life/maintaining right relationships 

By 2011 the church was a full-fledged program level church with 350 members. 

C. Unitarian Universalist Area Church at First Parish, Sherborn, Massachusetts 

http://www.uua.org/growth/breakthrough/archive/sherborn-ma  

Challenges: After the church merged with another church, the combined entity experienced 

high turnover of ministers and staff.  Membership was declining.  They were very small, less 

than 100 people. 

Situation: Minister retired in 2001 

Strategic Decisions: 

Interim minister advised the lay leadership to build a church that would be attractive to a new 

minister. 

1. Adopted a theology of abundance.  

The general attitude before was that they were a “poor church”.  With the interim 

minister, the leadership changed their focus from “What don’t we have” to “What we 

have that we can share.” 

2. Refocused on Covenant. 

There were a lot of turf wars.  The interim minister observed that they weren’t kind to 

each other.  With the interim minister, the lay leadership started to focus on practicing 

kindness and compassion, particularly with visitors.  They started Welcoming 101 classes 

to teach the congregation how to be more welcoming to strangers and each other. 

3. Hired a Membership Development Coordinator. 

Prior to the interim minister, the church didn’t have a well-defined path to membership, 

structures in place to track and retain members, or orientation classes that gave members 

a real sense of what the commitment was, and what it meant to be a UU.  The 

Membership Development Coordinator developed these structures and classes.  

http://www.uua.org/growth/breakthrough/archive/sherborn-ma


4. Focused on the Church as a whole. 

The church had become siloed with different programs fighting for resources.  They 

worked together to change their attitudes from it’s about the religious education program 

or a social action program or the music program to it’s about the congregation as a whole.  

They created a ministry council, which is made up of committee chairs, the minister, and 

the president elect, who is both on the board but is also a liaison to these groups.  The 

ministry council allows the different programs to communicate and coordinate with each 

other. 

5. Focused on Programming for Children 

The whole congregation started to view all the children as their own.  They changed their 

focus from “teaching the children” to “ministering to the children.”  Children participate 

in the service by lighting the chalice among other things.  There is a marked non-parent 

commitment to ministering to children. 

6. Asked “Who are we not yet that we might need to be?” 

By conducting appreciative inquiry, they gathered information on the congregation’s 

aspirations as well as the church’s competencies, and then used that information to devise 

a strategic plan. 

As of 2017 the church had more than 267 members with a church school enrollment of 153. 

D. Unitarian Church of Harrisburg, Pennsylvania 

http://www.uua.org/growth/breakthrough/archive/harrisburg-pa  

Challenges: Stagnation and conflict, Membership was declining.  Had been 339 in 1997 and 

was 220 in 2000, a drop of 33% in three years. 

Situation: Minister resigned in 1998 under duress. 

Strategic Decisions: 

1. Implemented new programs, including a children’s summer camp. 

2. Consciously committed to growth 

3. Developed an outwardly-focused mission, namely LGBTQ rights and fighting racism. 

 

New focus resulted in growth so by 2003/2004, the church was experiencing space issues.  

Different groups in the church were vying for space. 

In 2008, the congregation voted to buy a church in downtown Harrisburg. 

In 2011, church membership was 411. 

E. First Unitarian Church of Des Moines, Iowa 

http://www.uua.org/growth/breakthrough/archive/desmoines-ia  

Challenge: The church had been on a 250-member, pastoral to program plateau for 30 years.  

There was not only stagnation, but also conflict and high staff turnover.  In one 18-month 

http://www.uua.org/growth/breakthrough/archive/harrisburg-pa
http://www.uua.org/growth/breakthrough/archive/desmoines-ia


period, the church went through six church administrators.  It also lost two ministers in a 

short period of time.  One member commented, “We were a disaster area.” 

Action: In 2000 lay leadership made a conscious decision to grow. 

The interim minister helped them to sort out their issues, one of which was the culture of the 

church was heavily humanist and atheist to the point of being unwelcoming.  New members 

and young families were looking for a broader spirituality and did not feel welcomed.  

Steps: 

1. Changed Governance Structure 

2. Changed fundraising approach 

3. Set up long-term planning committee, who prepared a strategic plan that staffed for 

growth: 

a. Recommended hiring a full-time office administrator 

b. Recommended hiring a full-time DRE 

c. Recommended hiring a ¾ time Membership Coordinator 

4. Set up small group ministry program 

5. Organized a capital campaign for building improvements that raised $2 million. 

6. Established Radical Hospitality Initiative 

7. Committed to developing leadership within the congregation and cultivated willingness 

to share power 

8. Conducted outreach to the greater community about Unitarian Universalism 

By 2008 the congregation had grown to 400 members and have three Sunday services.  They 

were able to hire a director of finance and administration that year. 

One member said that it is important to set goals and communicate them to the congregation 

in a way that they will own them and put energy toward achieving them. 

Another member said, “If you care about something, you give to it.” 

As of 2017, the church has 476 members with a school enrollment of 162. 

F. Thoughts from Neil Porter 

After viewing the videos, Neil noted four themes that were present in all five congregations: 

1. Focus on mission and vision; 

2. Changing governance to achieve that mission and vision; 

3. Focus on growing and strengthening membership; and 

4. Building greater sense of community that brought the congregation together. 

G. Thoughts from Michael Magrogan 

After viewing the videos, Michael noted three themes that were present in all five 

congregations: 

1. Each church made a conscious decision to grow; 

2. Each church focused on the Seven Principles and lifespan faith formation; 



3. Each church worked on developing a more caring and kind community, which included 

building formal structures of accountability to create a caring community, e.g., Palo 

Verdes hiring of a pastoral care director and incorporation of caring and concerns at 

services. 

Looking at TUUC, Mike thought that we could improve on creating a kinder and more caring 

congregation.  He said that he has spoken with some people who said they didn’t feel 

welcomed here. 

H. Thoughts from Joan Harrison 

After viewing the videos, Joan noted the consistent expression of Unitarian Universalist 

values and outreach to members and visitors. 

She noted that these other churches seemed to expand their buildings or replace them entirely 

(Peoria, IL). 

I. Thoughts from Angela Castillo-Epps 

After viewing the videos, Angela noted five themes that were present in all five 

congregations: 

1. Each congregation made the conscious decision to grow; 

2. Each congregation focused on religious exploration, staffing up with a DRE and other 

professionals; 

3. Each congregation made membership outreach and retention a priority; 

4. Each congregation worked on creating an environment with honest and open 

communication; and 

5. Each congregation worked to remove silos either through governance changes or 

focusing on mission and vision, which brought the congregation together around a 

common purpose.  

Angela also visited the York, PA church in February and shared her observations: 

1. The Unitarian Universalist Congregation of York, PA did not have a greeters table.  

Instead, UUCY has members with sashes whose job is to go up to people who are visitors 

and greet you.  In other words, they know who is who and who is new. 

2. UUCY has monthly membership meetings where visitors learn about the UUCY path to 

membership. 

3. UUCY is very family friendly. 

4. UUCY had many lay leaders involved in the worship service. 

  



ATTACHMENT 6 

DRAFT POLICIES PROPOSED 

BY THE COMMITTEE ON MINISTRIES 

TUUC CONFLICT RESOLUTION POLICY (REVISED by COM 2017): 

As Unitarian Universalists, we believe in the inherent worth and dignity of every person.  What 

binds us together in our religious community is the commitment to be in right relationship.  So 

when conflict arises (because conflict is natural and normal) we are committed to resolve the 

conflict in order to return to right relationship.  In times of these conflicts, we believe as a 

congregation, that the very first step to take is to attempt to resolve the conflict by talking 

directly with the person (fellow member, friend, staff or minister) with whom they have the 

disagreement.  Discussions relating to the conflict should remain between only the parties 

involved so as not to “politicize” any disagreement.  Through conversation, it is the hope that 

self-reflection in conjunction with dialogue will help to solve the conflict.  

In the case that one party does not feel comfortable reaching out to the other party, if personal 

safety is of concern, or if discussions fail to reach an amicable outcome, all parties should seek 

mediation through the Committee on Ministry (CoM).  It should be noted however, that 

anonymous complaints will not be mediated.  Since the Minister is an ex officio member of the 

CoM, one or more parties may also choose to contact the minister, who will bring the issue to the 

CoM for mediation if the scope and severity warrant it. 

At the point that the CoM has been involved, it will be the responsibility of the CoM to designate 

one or more mediators to assist with the conflict.  The mediator(s) may include, but are not 

limited to CoM members, TUUC members, TUUC friends, or persons from outside the church 

community chosen by the CoM.  The role of the mediator(s) is to hear both sides of an argument 

while maintaining the belief in the inherent worth and dignity of all.  The mediator(s) shall 

remain neutral, and should work to resolve the conflict to the best of their ability, while 

respecting the views of the conflicting parties.  The mediator is not a judge, and cannot force a 

resolution of the conflict on parties, make awards or advocate on behalf of one side to the other.  

They can discuss church values and principles with the parties, lead discussions, express 

opinions, suggest compromises, and recommend solutions.  The mediator(s) shall report 

findings, recommendations, and impressions of the conflict with the CoM at the next CoM 

meeting following the conclusion of the mediation.  Other than meetings with the CoM, all 

meetings and discussions between the parties and mediator(s) are to remain confidential unless 

there is risk of harm to oneself or others, in which case appropriate authorities shall be notified. 

If any member of the CoM is a party to the conflict, the member(s) shall recuse him/herself from 

all or part of the mediation deliberations.  If the conflict involves important matters of the 

church, the chair of the CoM will inform the President of the Board of Trustees, and the Board 

may be part of the mediation process if appropriate.  If the conflict involves the Director of 

Religious Education (DRE) and/or Minister, the CoM will follow the guidelines of the Liberal 

Religious Educators Association (LREDA) and the UU Ministers Association (UUMA).  If the 

CoM determines that outside mediation is necessary, the CoM chair will consult with the Central 

East Region Primary Contact, who either will serve as or recommend an outside mediator(s).  In 

these and all other cases, the CoM will determine the best means by which to address the 

conflict, in the best interests of the parties involved and the wider church community.  



It is the responsibility of the mediator(s) to keep records of conflicts on which it is called on to 

mediate.  The mediator is responsible for setting standards and to formulate behavior agreements 

among the conflicting parties.  If the mediator(s) feel(s) at any time that the conflict at hand 

becomes a detriment to the overall wellbeing of the church, or that the behaviors of one or more 

parties does not express the Mission, Vision, and Relational Covenant of our church, the 

mediator may recommend one or more of the following: 

1. Counseling for one or more of the parties involved; 

2. Suggest other strategies that will assist in appropriate interactions among the parties 

while mediation continues; 

3. Solicit assistance from outside of TUUC. 

It is important to note that concern for the wellbeing, openness, safety and stability of the 

congregation as a whole shall be given priority over the feelings or actions of any one individual. 

It is the hope of the Towson Unitarian Universalist Church family that all conflicts, as they arise, 

will be worked through in a positive, and respectful fashion.  As is true with all families, 

conflicts will occur, not because we are angry or vengeful, but because we all seek truth and 

peace.  UUA.org states: 

We are people of all ages, people of many backgrounds, and people of many beliefs. We create 

spirituality and community beyond boundaries, working for more justice and more love in our 

own lives and in the world. 

Conflict resolution entails communication, self-knowledge, and growth.  Let us continue to 

aspire to be the best that we can be. 

Updated April 2017 

  



POLICY REGARDING DISRUPTIVE BEHAVIOR (May 2017) 

The Unitarian Universalist Church, Towson, MD (hereinafter called the church) is a place of 

safety and integrity for each person's mind, body, and spirit. We are a supportive and nurturing 

faith community, honoring and respecting the rich diversity of those gathered here. Recognizing 

that warmth, beauty, kindness, and passion will shape us as a congregation of goodwill, 

generosity, and presence, we covenant to affirm and promote: 

 Honesty and authenticity in our relationships; 

 Words that are supportive and caring, not belittling or demeaning; 

 A welcoming and non-judgmental attitude; 

 Respect for each person's boundaries of mind, body, and spirit; 

 Refraining from displays of temper; and 

 Honoring the gifts and blessings of thought and deed. 

While openness to a wide variety of individuals is one of the prime values held by our 

congregation and expressed in our denomination's purposes and principles, we affirm the belief 

that our congregation must maintain a secure atmosphere where such openness can exist. When 

any person's physical and/or emotional well-being or freedom to safely express his or her beliefs 

or opinions is threatened, the source of this threat must be addressed firmly and promptly, even if 

this ultimately requires the expulsion of the offending person or persons. 

Disruptive behavior of an individual within the church building may lead to concerns about one 

or more of the following: 

 Perceived threats to the safety of any adult or child 

 Disruption of church activities 

 Diminished appeal of the church to its potential and existing membership 

Therefore, the following shall be the policy of the church with regard to disruptive behavior by 

an individual or individuals. 

REPORTING DISRUPTIVE BEHAVIOR 

Any person who believes that they have witnessed or experienced disruptive behavior or who has 

had a disruptive behavior incident reported to them should report it to any of the following: 

 The Minister(s) 

 Any member of the Board 

 Any paid member of the church staff 

 Any officer 

If required by law, policy, regulation, or otherwise judged to be warranted, the minister or an 

authorized church representative/official will immediately report the incident to the proper 

authorities. 



The church will not retaliate against anyone who brings forward a complaint. All church leaders 

and staff are required to immediately report any knowledge of disruptive behavior to the 

minister, any board member, or paid member of the church staff. 

While the church cannot guarantee absolute confidentiality, the church will make every 

reasonable effort to maintain confidentiality by disclosing the identity of the individuals involved 

only on a "need-to-know" basis and as necessary to investigate and resolve the complaint. 

IMMEDIATE RESPONSE 

If an incident of disruptive behavior occurs, or is reported, the minister or any authorized church 

representative/official will undertake an immediate response to such behavior. This may include 

asking the offending person or persons to leave, or suspending the meeting or activity until such 

time as it can be safely resumed. The police may be contacted if further assistance is needed or if 

the circumstances warrant such action. 

Any time an action of immediate response is rendered by an authorized church 

representative/official, the incident and action must be reported to the minister and the Board 

President (or President-elect). The Board President (or President-elect) shall appoint a 

committee, or designate a Board member, to investigate the situation and recommend what steps 

should be taken before the offending person or persons may be allowed to return to church 

activities. A letter detailing these steps will be sent to the offending party or parties. 

MORE DELIBERATE RESPONSE 

In situations not requiring an immediate response, the incident must still be reported by an 

authorized church representative/official to the minister or the Board President (or President- 

elect). The Board President (or President-elect) shall appoint a committee, or designate a Board 

member, to investigate the situation and recommend a course of action observing the following: 

 There will be no attempt to define "acceptable" behavior in advance 

 Persons identified as disruptive will be dealt with as individuals; stereotypes will be 

avoided 

The committee or designated Board member will collect all necessary information. To assist in 

evaluating the problem, the following points will be considered: 

 DANGEROUS - is the individual the source of the threat or perceived threat to persons 

or property? 

 DISRUPTIVE - how much interference with church functions is occurring? 

 OFFENSIVE - how likely is it that prospective or existing members will be driven away 

by the disruptive behavior? 

To determine the necessary response, the following points will be considered: 

 CAUSES - why is the disruption occurring? Is it conflict between the individual and 

others in the church? Is it due to a professionally diagnosed condition or mental illness? 

 HISTORY - what is the frequency and degree of disruption in the past? 



 PROBABILITY OF CHANGE - how likely is it that the problem behavior will 

diminish in the future? 

The committee or designated Board member will decide on the necessary response on a case-by-

case basis. However, the following levels of response will be followed: 

LEVEL ONE – The committee or designated Board member will meet with the person or 

persons and other related parties to communicate their concern about the disruptive behavior. If 

the behavior cannot be resolved, it would proceed to level two and the full Board will intervene. 

Additionally, the behavior will be referred directly to the Board: 

1. If the individual has been in significant resolutions before, then the committee or 

designated Board member will infer that repeated resolution attempts have not worked. 

2. If the issue affects the larger congregation 

LEVEL TWO – If, after attempts to resolve the situation using methods detailed in LEVEL 

ONE, the disruptive behavior continues, the full Board will become involved. It may be 

determined that the offending individual(s) needs to be excluded from the church and/or specific 

church activities for a limited period of time, with reasons for such action and the conditions of 

return made clear in a written notification. 

LEVEL THREE – The Board, after careful consideration, may determine that the offending 

individual(s) may be removed from the membership and, if warranted, excluded from the church 

premises and all church activities. This determination will be made as a result of a majority (two 

thirds) vote by those Board members present. Notification of such a decision will be made in 

writing, and will detail the offending individual’s right to possible recourse. 

Any decision and/or action rendered under LEVEL THREE may be appealed, in writing, to the 

Board within thirty days of the letter of notification.  

Any church member who wishes to know the identity of the removed member may ask the 

minister or any member of the Board. The Board will decide if, and how, to communicate the 

member’s removal to the congregation. 

POSSIBLE REINSTATEMENT OF REMOVED INDIVIDUAL 

Any request for reinstatement must be made by the member who was removed from 

membership. The request must contain information relative to the rationale for reinstatement: 1) 

a statement of understanding of the reasons for which he/she was removed from membership and 

2) an explanation in detail how circumstances and conditions have changed, such that a 

reinstatement would be justified. The request shall go to the Board. The Board will review the 

request and respond within sixty days as to whether or not to reinstate the removed member. The 

decision of the Board shall be final and not subject to further appeal. A reinstatement request 

may be made no sooner than one year following the removal. In the event that a reinstatement 

request is not granted, any subsequent reinstatement requests may be made no sooner than one 

year following the member being informed of a denied request. 


