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Date/Time: Wednesday, July 12, 2017, 7:30 PM 

Meeting: O-Team Meeting 

Participants: Neil Porter, Jen Larson, Monica Sweidel, Jeanette Anders, Janet 
Schollenberger, Kai Aiyetoro, Todd Robertson 

Absent: Joyce Duncan, Scott Shane, Andrew Hager, Rev. Clare Petersberger, 
Tracy Hall 

Guests:  

Location: Towson Unitarian Universalist Church 

Objectives:  

Next meeting: August 9, 2017 – 7:30 PM 

 
Pre-meeting Action Items:  

Activity Owner Target Date 

   

 
Scheduled Agenda 

Activity Owner 

Chair Discussions - Fundraising Neil 

Accounting reporting  Monica 

Bridge House Kai 

Leadership Notebooks Kai 

  

  

  

  

 
Open Action Items:  

Activity Owner Target 
Date 

Completed 
On 

Website review Kai/Monica TBD  

    

 
Completed Action Items:  

Activity Owner Target 
Date 

Completed 
On 

    

 
O-Team Meeting Minutes 

 
Meeting called to order by Neil Porter at 7:38 pm. Check-in: Vacation highlights this 
year offered by each participant. 
 
Neil: Fundraising committee must be established soon. Jen and Kai will develop job 
description and scope of work for committee members to be used for seeking 
participants. TUUC Fundraising Policy and application needs updating before 
disseminating to committees. 
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Monica: Accounting personnel working on streamlining the accounting system this fiscal 
year. See accounting report below for details of discussion. 
 
Todd: House and Grounds seeking security system changes that will be an 
improvement change for the church. Cost estimate of $5000 will be a request from the 
Endowment. 
 
Jen: Whenever notices are received regarding the transition of a congregant; let her 
know so a card can be created and sent to the family. 
 
Janet: Green Sanctuary meetings on hold until August. Still no leader selected for 
Social Action committee although attendance at last meeting was over 20 participants. 
 
Monica: Working on new membership handbook with Karyn Marsh. Membership 
meetings scheduled monthly to work through processes. 
 
Jeanette: Information about childcare attendants is needed for ushers to disseminate to 
congregants when asked who is caring for their children. 
 
Meeting adjourned at 9:30 PM. 
 
Submitted by Kai Aiyetoro, Church Administrator 
 

 
Administration and Council Reports 

 
Administration – Kai Aiyetoro, Church Administrator 
 

1. The Bridge House lease has been reneged. All leadership was notified 
immediately and I await a decision on how to handle the situation. I have already 
let them know that their deposit of $500 will not be refunded. 

 
July 5, 2017, Mark Borinski from Bridge House came in to let us know that he will 
not be able to fulfill his lease commitment because there is another bridge club 
opening in the Towson area. He stated that it was not economically feasible for 
him. I instructed him to write a letter to the board with his intentions. We have not 
received a letter for the board as of yet. 

 
2. A new approach to gaining responsibility responses from congregation key 

holders has been quite successful this year. All but the following key holders 
have responded affirmative to having a key or no longer have possession of the 
key. 

No responses: 

 Crissy Van Hooff (2013) 

 Chris Tillett (2014) 

 Michele Rigatuso (2013) 
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 Karen O’Rourke (2013) 

 Mark Wiess (2013) – Zen Community leader is investigating 
As of our current records, there are 43 keys in responsible hands and 8 keys 
either lost or unknown location (above list). 
 
With this said, Todd and I have discussed the need of a new system and in 
hopes that it can be installed this fiscal year. This will allow TUUC the option of 
opening the building remotely, disengage key fobs when needed and allow an 
overall updated security system.  
 
For the past two weeks, Nancy or I have opened the building at 7:45 am Monday 
through Friday to accommodate the temporary renters. We have a potential long-
term renter that will require entry to the building every Saturday morning and 
Wednesday evening. They request four keys to accommodate their needs. It is 
my understanding that the above people that left without returning their key were 
possibly renters (P-Flag). This type of situation could be eliminated with a new 
system. 
 

3. Speaking of early morning entries, the energy at TUUC has been very lively and 
creatively filled with the energy of ArtsCentric Summer Institute, a Baltimore 
based theater summer camp for young adults ages 14 – 22. This group has been 
very respectful of the space as they held their sessions in various rooms on the 
lower level and in the meeting room. The institute ends at TUUC on July 14, 
2017. 

 
4. 2017-2018 updated notebook information is complete but not approved yet. Let 

us discuss the need for printing the materials. 
 
 
Financials Report (Preliminary) – Fiscal Year 2016-2017, Ending June 30, 2017 
Monica Sweidel, Finance Council Head 
 
As of the end of June 2017, we have finished our fiscal year. We ended the month with 
$17,135.31 in checking and $16,356.64 in the Schwab money market.  We should have 
more cash reserves, but this is better than where we started the last fiscal year.  This 
will probably become a bigger problem again this fiscal year due to the loss of income 
from our rental that fell through. 
 
Here are some details from the budget as it stood at the end of June. (All figures are 
rounded) 
 
Income 
 
The total plate – general fund is at 132% - very good.  We definitely exceeded our 
expectations for this year. 
 
We have received all of the endowment contributions.  
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“Other” fundraising has increased to $5253.  The budget assumed that we would raise 
$8000 in miscellaneous fundraisers.  The new fiscal year budget reflects a lower 
expectation. 
 
We stand at 89% of what was anticipated for rentals. 
 
We have collected 102% of pledges so far.  If we do that again this year, it could help 
compensate for our loss of rental income. 
 
All in all, our total income was 102% of what was expected. 
 
Expenses 
 
Our total bank/brokerage fees were at 73%.  This is good.  We will continue to ask our 
members to pay by check or direct debit instead of credit card.   
 
Office expenses were at 90%. 
 
Total utilities were at 85%.   
 
House and grounds were at 73%. 
 
Total operations stand at 88% of what was budgeted. 
 
Exceeding our income projections and lowered expenses has helped us end the 2016-
17 fiscal year without having to borrow from the next fiscal year for the first time in a few 
years.  This helps us enter the next fiscal year in a better position. 
 

- 30 -  


