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Date/Time: Wednesday, September 13, 2017, 7:30 PM 

Meeting: O-Team Meeting 

Participants: Jeanette Anders, Joyce Duncan, Rev Clare Petersberger, Neil 
PorterTodd Robertson, Scott Shane, Monica Sweidel,  

Absent: Kai Aiyetoro, Jen Larson, Janet Schollenberger 

Guests:  

Location: Towson Unitarian Universalist Church 

Objectives:  

Next meeting: October 11, 2017 7:30 PM 

 
Pre-meeting Action Items:  

Activity Owner Target Date 

   

 
Scheduled Agenda 
Activity Owner 

Chair Discussions Neil 

Accounting reporting  Monica 

Website Scott 

  

 
Open Action Items:  

Activity Owner Target 
Date 

Completed 
On 

Implementation of New Website  Kai/Scott March 
2018 

 

    

 
Completed Action Items:  

Activity Owner Target 
Date 

Completed 
On 

    

 
Meeting Minutes 
 
7:30  Meeting called to order 
 
Monica Sweidel gave her financial report: 
 1.  Noted high variance week to week in plate collection possibly due to the 
recent holiday 
 2.  We have $40K in cash reserves. 
 3.  No fund raisers have yet been performed 
 4.  32% of the pledge has been received 

5. Expenses are reasonable 
6. New accounting method is in place 
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Scott reported on the progress of the new website hosted by Squarespace with Kai as 
the webmaster. He is seeking pictures. 
 
Jeanette is in the process of engaging with her committee members. 
 
Clare mentioned that the staff have concerns over security related to issues over the 
Black Lives Matter banner. 
 
Todd gave his report for House and Grounds: 

1. Todd is researching investment in security cameras, 
2. He posed having different formats for the sign: (e.g. easy vs hard to replace) 
3. Todd updated the damage report from the fallen trees 

a. 2.2K paid from insurance company; 1K deductable  
b. 2K for tree branches to be taken down 
c. 3K more needed for tree and branch clearing 

4. Work party is scheduled for this Saturday. 
 
Joyce reported on education issues 

1. She is involved in a campus ministry at Goucher College. 
2. We are getting more involved with the Soul Matters curriculum. 
3. OWL is to start 
4. Teacher training is underway.  
5. She has attendance information for YRE classes. 
6. She asked about the status for additional mulch and sand for the play area. 

She will enlist volunteers to help with that area.  
 
8:30  Meeting Adjourned 
 

Administration and Council Reports 
 
Administration – Kai Aiyetoro, Church Administrator 
 

 I have been working on implementation of a new TUUC website using 
SquareSpace platform. Several pages created using the current New 
Membership Manual for language. Access to site permitted to Scott Shane, 
Monica Sweidel and Karyn Marsh for comments. Photos needed. Anticipate 
completion at end of current site contract in February or March 2018. Since I am 
not a website builder, this is taking research, study and practice to complete the 
tasks.

 

 After the storm: Church Mutual Insurance Company notified of damage to 
playground fence. Claim in process. Expecting $2240 to cover repairs.

 Staff attended Fellowship-One training presented by Marilyn Maze on August 16, 
2017. We found out that we are still unable to understand many of the issues and 
that Marilyn has questions regarding some of the reporting issues. We are all in 
favor of finding a new data program and leaning towards Servant Keeper. 
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 A couple of times this month the building has been found unsecured. Please 
encourage congregation to make it their responsibility to make sure that the 
doors are locked when they are last to leave the premises. It would be to our 
advantage to change the door system to electronic locks. Considerations with 
Innovative Security: 1) May lock doors remotely. 2) Fail-safe mechanism unlocks 
all doors in case of power failure after USP 3-hour back up battery depleted. 3) 
May manually lock doors afterwards if needed. 

 

 August has been the month of negative Black Lives Matter opinions. Emails and 
two physical visits from white men to the church to voice their objections to the 
hanging of the banners. The rainbow banner found torn down on August 21, 
2017; police report obtained. Media coverage through Baltimore Brew and 
Fox45. Support letter received from Rev. Susan Frederick-Gray, President UUA.

 

 Officer Jen Arnett from Cockeysville Precinct conducted a Baltimore County 
Police Security Survey on August 29, 2017. Suggested we install surveillance 
cameras in several locations along with making some changes to doors and 
windows. We should receive a full report within 3 weeks. 

 

 Researching video surveillance options through Comcast and Innovative 
Security. Report to come after September 19 meeting with Innovative Security. 

 

 September 9, 2017, Nancy Hannah, Admin Assistant notified me of Black Lives 
Matter sign near Dulaney Valley Road was down. Rev. Clare contacted police 
and obtained a police report. Todd identified wire cutters found at scene do not 
belong to TUUC.

 

 Good news! New rainbow banner is up at the door.
 
Communications – Scott Shane, Communications Council Head 
 
New website: Kai, with support from Scott, has begun to develop a new website using 
the web-building service Squarespace, which provides the tools to create the site, hosts 
it and uses security that should prevent the kind of hacking we've experienced 
previously. (We've paid $216 for the first year.) It also should be far easier to update 
and add to, and we will train a few church staffers and members to be able to make 
changes when Kai is unavailable. The plan is to draft a new site, show it to the O-Team 
and other church leaders for suggestions, adjust accordingly, and then close down the 
old site and replace it with the new one.  
 
In addition, Scott has applied on behalf of TUUC for free services from Google for 
Nonprofits, and the church has been accepted and registered. We're still working out 
the details, but it will allow us to use such services as Gmail and Google Calendar and 
integrate them with the new website. In addition, it will give TUUC several other 
possibilities, including a certain amount of free advertising via Google.  
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Scott will ask for opinions on a few details of the site. Also, we need lots of recent 
photos of the church, its people and its activities. So check your phones and computers 
and send Kai your best shots. 
 
Financials Report for O Team Meeting – Monica Sweidel, Finance Council Head 
Year to date – July 1 – August 31, 2017 
 
As of the end of August 2017, we have finished 17% of our fiscal year.  The budget is 
looking good for now.  The cash flow issue is still here.  We ended the month with 
$13,406.56 in checking ($10,850 less than last month) and $28,138.04 (about $3750 
more than last month) in the Schwab money market.  As stated previously, we should 
have at least $60,000 left in those accounts at the ends of each month.  We are still 
short of that but in a much better position than previously last year. 
 
Here are some details from the budget as it stood at the end of August. (All figures are 
rounded) 
 
Income 
 
The total plate – general fund is at 17.5% - right on target. 
 
We have received 25% of the endowment contributions.  The next one will come at the 
beginning of October.  
 
Fundraising stands at 1%.  We have not had any fundraisers yet. 
 
We received $2,200 in rentals, 5.4% of the budgeted amount, (which included the 
anticipated bridge club rental, 13% if that is subtracted). 
 
We have collected 32% of pledges so far.  This is due to a number of people paying 
their entire pledge amount at the beginning of the fiscal year. 
 
Expenses 
 
Our total bank/brokerage fees are at 16%.   
 
Office expenses are at 21%. 
 
Total utilities are at 23%. This includes the sewage and trash, which is included in the 
county tax bill.  This is paid once each year.  Gas, electric, phone, and water are all in 
the 16% range. 
 
Total operations stand at 15%. 
 
Sunday Services Report – Andrew Hager, Sunday Services Council Head 
 
"New year has begun for TUUC Choir.  Two new ensembles are being formed this year: 
a smaller Chamber Singers group who will sing slightly more challenging music than the 
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TUUC Choir, and a Children's Choir for kids in grades 2 through 5.  The children's choir 
will rehearse between services on Sunday.   
 
We are also planning a musical for Spring 2018 (hopefully this will happen every 2nd 
year), with Sharen Camille directing and Tracy Hall as music director and producer. 
 
Also, because the choir has been growing, the need has arisen to adjust the choir 
seating, either by moving the choir to the side of the meeting room or by building new 
platforms that will extend further towards the middle of the room.  There will be a lot of 
exploration, consultation, and discussion before undertaking the latter option, so please, 
don't anyone panic!  :)" – Tracy Hall, Music Director 
 
Religious Education Report – Jen Larson, Religious Education Council Head 
 
Most of my committees don't have anything at this time.  YRE will be involved in 
updating the DRE position description.  George Harrison was appointed by the Board to 
lead this effort, and then Paul Konka weighed in that this is something that should be 
handled/initiated by the O-Team.  Rev Clare and Joyce have been involved in the 
ongoing discussions and will be able to speak to this item. 
 
Not part of RE, but Lisa Lubomski on the Caring Committee made me aware that she'll 
be working with Karyn Marsh and Marilyn Maze to update/purge our Fellowship One 
directory.  Even if we move away from Fellowship One, we'll need a process to keep the 
directory up to date. 
 
Outreach Council – Janet Schollenberger, Outreach Council Head 
 
SAC 
Priorities for the upcoming church year - Sunday service to be held on 9/24 and Black 
Lives Banner celebration on OCt 8.   Looking into fundraising events/ideas for after the 
first of the year that will use a local community minority business.  Participation in 
ADORE (Black LIves Matter), Earls Place, Araminta, and Teens in the Hood continues 
under the leadership of various committee members. 
 
GSC 
Priorities for the upcoming church year - Continue working with Amazing Grace Church 
partnership.  Volunteers go to the church monthly or more as needed to maintain 
church/community gardens.  Will explore collaborating with the Sierra Club on local 
environmental activism work.    Continue with Church grounds work.  GSC offered to 
pay for a weed-whacker and purchase some under-story shrubs.    
 


