
Towson Unitarian Universalist Church 

Board of Trustees 

September 20, 2017 Meeting Minutes 

 

Pre-meeting Action Items:  

Activity Owner Target 

Date 

[These action items are to be completed before the meeting.  Often, they are related to consent 

agenda items, which are items for which there is no discussion unless a member has a question 

concerning them] 

Read minutes and reports listed in consent agenda All 9/20/17 

Read Finance Council Head Report All 9/20/17 

Review 3 Year Rolling Plan (included near end of packet) All 9/20/17 

 

Scheduled Agenda 

 

CHALICE LIGHTING Jasmine Faelyn opened the meeting at 

7:48 pm with a chalice lighting led by Rev. Clare 

Rev. Clare Petersberger 

 

GO-AROUND  All 

 

CONSENT AGENDA  

Confirm 7/6/17 Electronic Vote approving slate for Personnel 

Committee: Luke Williams, John Mattingly, and Paul Konka. 

Jasmine Faelyn 

Approve minutes for June Board Meeting Karyn Marsh 

Approve minutes for Annual Congregational Meeting Karyn Marsh 

Approve minutes for August 2nd Special Board Meeting Karyn Marsh 

Approve “3 Year Rolling Plan” developed at August 25 & 26 

Board Retreat 

Jasmine Faelyn 

Accept President’s Report (Attachment 1) Jasmine Faelyn 

Accept Minister’s Report (Attachment 2) Rev. Clare Petersberger 

Accept O-Team Report (Attachment 3) Neil Porter 

 

  

Date/Time: Wednesday September 20, 2017 at 7:45pm 

Meeting: Board of Trustees Monthly Meeting 

Participants: Jasmine Faelyn (President), Neil Porter (President-Elect), Karyn Marsh 

(Secretary), Rev. Clare Petersberger, Sue Walker, George Harrison, Luke 

Williams, Carol Watkins  

Absent:  

Guests:  

Location: Towson Unitarian Universalist Church 

Next meeting: Wednesday October 18, 2017  



 

DISCUSSION AGENDA Time Owner 

Jasmine Faelyn asked if anyone wanted move any items from 

the Consent Agenda to the Discussion Agenda.  There being no 

requests, she moved on to the Open Question. 

7:50 pm  

Open Question: If the board could accomplish only one big idea 

this year, what should it be? 

7:58 pm Jasmine Faelyn 

Both Karyn Marsh and Carol Watkins said they’d like to see 

greater emphasis on spirituality at worship and in other 

activities. 

Neil Porter wanted to develop greater commitment to each other. 

Both Rev. Clare and Sue Walker wanted to modernize the 

structure of our Sunday mornings. 

Luke Williams wanted to see more community building within 

the church. 

Jasmine Faelyn wanted to see a transformation of the church’s 

governance.  With Jasmine’s remark there was a brief discussion 

on the Governance Task Force (GTF) and its progress.  Rev. 

Clare, Karyn and Jasmine reported that the GTF has met twice 

and should be on track to make a presentation to the Board at the 

December meeting. 

Karyn reminded the Board that a successful governance change 

requires a slow, steady process that intentionally engages with 

the official and unofficial leaders of the church.  However, 

before we can engage with anyone in the church, the GTF must 

first educate themselves and the Board on the structure 

recommended by Rev. Pyle in the Governance Assessment by 

looking at other UU churches who have similar structures. 

Sue agreed with slow approach and said that she has heard from 

members in the church, who are concerned about giving the 

minister authority.  There was some discussion about the nature 

of ministerial authority in UU churches.  Rev. Clare noted that 

this is a perennial issue in all Protestant congregations, but 

especially UU congregations because of our history as a 

denomination.  She referred to a report by the UUA Commission 

on Appraisal that addressed this very question.  

Jasmine suggested that we make the question of ministerial 

authority the Open Question at the October Board Meeting.  All 

agreed and committed to reading the UUA Commission on 

Appraisal Report, entitled “Who’s in Charge Here?”, by the next 

Board meeting.  Rev. Clare noted that it is available on Kindle. 

  

Safety of Building in Light of Vandalism of Banners  8:25 pm Jasmine Faelyn 

Jasmine opened discussion on the recent vandalism of both the 

BLM and Rainbow banners in the last month.  Officer James 

  



DISCUSSION AGENDA Time Owner 

Arnett of the Baltimore County Police Department prepared a 

28-page security report on the building.  The details and 

recommendations of that report were discussed as well as our 

current policies.  Carol Watkins will work with Todd Robertson, 

chair of House and Grounds to implement some of the changes 

and will make a report on progress at the next Board meeting. 

Openings for Treasurer and Nominating Committee 8:38 pm Jasmine Faelyn 

Jasmine announced that Claudia Sumler is stepping down from 

the Nominating Committee.  She is currently the chair. 

Therefore, we need to appoint a new person to the committee. 

There was a question of how the chair of the committee is 

decided.  Jasmine said that it has always been the past president, 

but there doesn’t seem to be a rule.  Karyn said it sounds like the 

Nominating Committee is free to structure itself and elect a 

chair. Currently, Ben Gitelson, Karin Symonds, Janet 

Kuperstein, and Patty Barry sit on the Nominating Committee.  

Jasmine asked for recommendations on a replacement for 

Claudia. After some discussion, the Board agreed that they 

would ask Tom Harris and then Clare Flynn Avallone. 

Jasmine then asked if there were any new recommendations for 

a Treasurer.  There were no new recommendations. Karyn 

cautioned that we should not ask new members even if they 

have the requisite experience.  The question of whether we need 

a treasurer was also raised.  Karyn mentioned retaining outside 

counsel to help with this and other questions and reminded the 

Board about the proposal from Tom Schetelich. 

Jasmine responded that we need to have a treasurer for the 

budgeting season.  Rev. Clare noted that Mary Kay would like 

to have a person to touch base with. Jasmine asked the Board to 

continue thinking about it, and will it on the agenda for the 

October Board meeting. 

  

3 Year Rolling Plan: Where to go from here? 8:49 pm Jasmine Faelyn 

Jasmine opened discussion of the 3-Year Rolling Strategic Plan.  

Karyn asked for clarification on the responsibilities of the “point 

person” designated in the plan.  Jasmine explained that the point 

person is the person who reports to the board, not necessarily the 

person in charge of the task.  She also clarified that the Report 

Date is when the report is made to the board, not necessarily the 

deadline for accomplishing the task/goal.  The goals are overall 

aims that align with the church’s mission and ultimately may 

need to be put before the congregation.  The tasks are those 

actions that need to be accomplished to achieve the goal. 

  



DISCUSSION AGENDA Time Owner 

The Board reviewed the Rolling 3-Year Strategic Plan.  Karyn 

affirmed that she would be the point person for the tasks 

assigned to her.   

George Harrison noted that a number of congregants want to 

reduce the DRE position.  He wants to get the facts together, like 

a job description for Joyce’s position.  Jasmine responded that 

the DRE position is a strategic matter because it ties directly to 

our mission.  A decision to reduce the DRE position has the very 

real potential of preventing us from achieving our mission.  As 

such, the decision to change the DRE hours or job description 

should be put before the Congregation.  Given our new mission, 

approved by the Congregation, a congregation-wide discussion 

on the vision for Lifespan Religious Education is necessary 

before this Board makes any decisions regarding the DRE’s 

hours or job responsibilities. 

Karyn agreed with Jasmine.  She noted that there is too much 

negative triangulation going on in this church.  People are not 

engaging in direct conversation with those persons responsible 

for certain functions.  It’s getting us nowhere.  While she 

understands certain members’ discomfort expressing their 

concerns directly to the DRE or the Board, it is not fair to the 

DRE and ultimately creates division and encourages 

misunderstanding.  The healthy, fair, and productive approach is 

to have direct conversations as per our relational covenant 

(TRUE) between all concerned parties to discuss their respective 

visions for religious exploration at TUUC.  She encouraged 

George to contact all of the individuals who have expressed their 

concerns to him and ask them to attend a future meeting with the 

DRE, the Board, the Operations Team, the YRE Committee, and 

parents. 

Rev. Clare renewed her recommendation of engaging Pat 

Infante at the UUA to lead such a visioning discussion. She can 

get information on her costs and schedule.  After discussion, the 

Board decided to shoot for a workshop in January 2018. 

Because the visioning process will take 1 to 3 years, George 

expressed a desire for an assessment of the position that looks at 

TUUC’s size right now and makes recommendations for the 

appropriate staff levels.  Rev. Clare suggested contacting Jan 

Gardner at the CER of UUA for guidance on compensation. 

Jasmine suggested moving on to a discussion of the Governance 

Structure.  Karyn stated that we have already discussed the GTF 

some and that it may be more productive to push this discussion 

to October in the context of ministerial authority.  Instead, 

Karyn suggested discussing briefly the Growing Spirituality and 

Worship, Develop Process to address structure of Sunday 



DISCUSSION AGENDA Time Owner 

morning services and programs items.  The Board agreed and 

there was some discussion about the goal of restructuring 

Sundays.  The role of the point person will be to convene a 

group of interested parties, including the music committee, staff, 

Rev. Clare to discuss the process of discerning changes to the 

structure of Sundays to be more in line with the changing times 

and with our new mission and vision.  Karyn will work to set up 

a meeting with concerned parties in October to begin this 

discussion on a process and to delegate responsibilities for 

further research. 

Board Process Observation Form 9:20 pm Jasmine Faelyn 

Jasmine asked the Board if they had suggestions on how to 

make the form more useful. 

There was some discussion on the purpose of the form, which is 

to improve the Board’s decision making process by offering a 

regular moment of reflection on what is working and what is not 

working.  Karyn offered the UUA Board of Trustees as an 

example of how the Process Observation form should be used 

and encouraged the Board to watch the videos of the Board 

April meetings, available at 

https://www.uua.org/uuagovernance/board/packets . 

Karyn recommended adding a reference at least or certain 

elements from the board covenant to the Process Observation 

form.  She read the Board Covenant aloud to the Board.  

Jasmine will work on incorporating some of these elements. 

  

PROCESS OBSERVATION REPORT 9:25 pm Karyn Marsh 

 

Having no further business before it, the meeting adjourned at 9:31 pm 

Responsibilities for Upcoming Board Meetings 

 Chalice Lighter Threshold Article Process Observer 

September Rev. Clare Jasmine Karyn 

October Jasmine Neil Neil 

November Sue Sue Sue 

December Karyn Luke Jasmine 

January Carol Karyn Luke 

February George Neil Carol 

March Luke George George 

April Clare Luke Carol 

May Jasmine Karyn Karyn 

June Neil Jasmine Clare 

 
  

https://www.uua.org/uuagovernance/board/packets


TUUC Town Halls and Congregational Meetings 2017-2018 

 

Sunday, October 15th 2017 (Town Hall) 

Sunday, February 4th 2018 (Town Hall) 

Sunday, April 15th 2018 (Town Hall) 

Sunday, May 6th 2018 (Town Hall) 

Sunday, June 3rd 2018 (Annual Congregational Meeting) 

 

  



ATTACHMENT 1: PRESIDENT’S REPORT 

I heard from Claudia Sumler that she will no longer be serving on Nominating Committee. Karin 

Symonds is currently the primary contact for the committee.   

The new members of the Personnel Committee, Luke Williams, John Mattingly, and Paul 

Konka, have met with Linda Talley and I to establish an understanding of their expectations. 

Board Members are encouraged to register and attend TUUC-Con, 9/29/17 and 9/30/17. 

  



ATTACHMENT 2: MINISTER’S REPORT 

WORSHIP 

Since our last meeting, TUUC’s Worship Associates conducted wonderful worship services on 

the theme of Driving Passions!  Kudos to Andrew, Karyn, Tim, Atif, Amy, Tara, Kat and many 

more for such meaningful worship experiences!   

My first Sunday back was August 27, and, in keeping with the theme of Driving Passions, the 

subject was “Really Achieving Your Childhood Dreams.” Am grateful to Ellie and Edith Hughes 

for delivering the story of “Big Momma Makes The World” and to Rose Green, Amy Koren, and 

Tracy Hall for their special music.  Am still hearing about who likes to ride on The Sizzler and 

who does not! 

September 3 gave me my first opportunity to work with the Soul Matters packets on the 

question, “What Does It Mean To Be People Of Welcome?”  The reading Carol Mason delivered 

came from the Small Group Ministry packet.  The focus was how we welcome all of our 

emotions and life experiences.   Am grateful for the special music of Rick Bader, Patty Barry, 

Dominique Hall, Sue Royer, and Luke Williams.  We took a second collection for the 

UUA/UUSC Hurricane Harvey Relief fund.  We raised over $500. 

September 10 was water communion and homecoming.  Am grateful to Emily Tarsell for her 

reflections on “Beginning?” and the third annual Gallery Unicorn Juried Art Show and to the 

TUUC Choir and Casey Mashburn and Sharen Camille for their special music.  I was struck by a 

spirit of reverence during the pouring of our waters---some in silence and some with poignant 

references to “home.” 

This coming Sunday, we will be reflecting on what it means to be a people of welcome in terms 

of being a congregation that practices radical hospitality. 

I wrote descriptions of worship and a newsletter column for September. 

In June, I conducted a celebration of life for Virginia Duncan.  In August, I conducted an 

interment of ashes and celebration of life for Deborah Digges. 

And in June I met with Amelia and Jake to plan their October 27 wedding at Rawlings 

Conservatory.  I met with them on Tuesday to review their wedding. 

PASTORAL CARE 

I have made 25 pastoral visits since returning in August.  I met with the Lay Pastoral Associates 

in June and with the Caring Committee on Sept. 7. 

EDUCATION 

It was a pleasure to work with Joyce on the Sept. 9 Teacher Training.  There were about 18 

teachers in attendance.  And I enjoyed hearing them share their understanding of wisdom; what 

wisdom they hope to pass on to our students; and what wisdom they expect our students might 

share! 



Joyce and I are discussing ways to integrate the material for Soul Matters in both worship and 

youth religious exploration.   

I met with Chalice Circle facilitators to plan the fall semester and talk about ways to incorporate 

Soul Matters into Chalice Circles. 

I will be attending the first session of Pete Talley’s class at Broadmead on September 14. 

I have shared information with Alan Thorn about Soul Matters in case those living at Oak Crest 

would like to incorporate components of its small group ministry resources.  The Oak Crest 

group now has close to 30 people, some of whom do not identify as UU but enjoy the inspiration 

and fellowship. 

I am working with Monica Sweidel, Andrew Hager, and Karyn Marsh on the five session series 

“What Does It Mean To Be A Unitarian Universalist?”  As of September 11, five people have 

registered. 

INNER LIFE 

I attended the Governance Task Force meetings on August 2 and on September 6.  I met with 

Jason on September 3 to talk through questions and next steps.  I followed up on our September 

6 meeting by sending links to the governing documents of the UU congregations of Frederick 

(close to us in size); Columbia, and All Souls in DC. 

I attended the Membership Committee meeting on August 6 and, at the request of this 

Committee, wrote an introduction from the Minister for the Visitor brochure. 

I attended the August 9 O-Team meeting.  Since Kai is working on a new web page template, I 

revised an introduction to the Minister for the new website. 

I participated in Zoom meetings for ministers to implement Soul Matters (August 15 was on 

Welcome, September 5 was on Courage.) 

I participated in a training on Fellowship One which Marilyn Maze kindly offered to the staff on 

August 16. 

I attended the September 5 meeting of the ADORE Task Force to discuss our banners and how to 

commemorate the one-year anniversary of the installation of our Black Lives Matter banners. 

OUTREACH 

Our Black Lives Matter banners were vandalized while I was away in July.  In early August, 

TUUC began receiving e-mails and phone calls asking us to take down the banners---four e-

mails and two phone calls.  We also received two e-mails of support and an offer to pay to 

replace the banner from another UU congregation!  I responded to the latter with notes of 

gratitude and to the former with invitations to the e-mailers and phone callers to dialogue on 

racial justice.  One member of the wider community who thinks the banners should say, “All 

Lives Matter” has expressed an interest in dialogue.   

The banner by our front door was vandalized on August 21. 



Kai and Mimi were interviewed by The Baltimore Brew while I was visiting Mary Beth 

Brizzolara. 

I was interviewed by Catherine Rentz at the Baltimore Sun (who is doing an article on hate 

crimes across Maryland and also spoke with The Reverend Susan Frederick-Gray, President of 

the UUA.) 

I was interviewed by Fox 45. 

I filed a report with the office of Attorney General Brian Frosch. 

I met with Kai and Officer Jen S. Arnett of the BCPD.  Officer Arnett conducted a safety audit of 

our building and will provide TUUC with a written report. 

Our Black Lives Matter signs were vandalized sometime between Sept. 8 and 9.  Jasmine and I 

filed an incident report with Officer Jordan of the Baltimore County Police. 

I believe the O-Team will be discussing, this week, next steps in terms of the installation of 

cameras.   

DENOMINATION 

In June, I live-streamed the Ware Lecture from the UUA General Assembly. Bryan Stevenson 

delivered the lecture. 

On August 9, I participated in a retreat for the Executive Board of the Chesapeake Unitarian 

Universalist Ministers Association.  I am beginning my second term as CUUMA Treasurer. 

I thanked The Reverend Susan Frederick-Gray for her thoughtful words of support for our 

congregation in the wake of the vandalism of our banners. 

Respectfully submitted, 

Clare 

 

 

 

  



OPERATIONS TEAM REPORT 

See O-Team minutes under separate cover.  The Operations Team Report includes the Finance 

Council Head Report. 

 

STANDING COMMITTEE REPORTS: None at this time 

 

TASKFORCE REPORTS: None at this time 

 

  



Towson Unitarian Universalist Church 

Three Year Rolling Plan 

Developed 8/26/2017 
 

Our Vision is to be an intentionally inclusive community engaging with each other 

and the world in a heartfelt search for truth and meaning.  

Our Mission is to deepen our ethical and spiritual lives together as we work for 

racial, social, and environmental justice. 

Goal  Task  Point 

Person  

Rep. 

Date  

Status/ 

Update 

Congregational 

Vision for 

Lifespan 

Religious 

Education 

Understand/develop process to track 

accurate data for YRE attendance 

numbers 

Neil & 

Clare 

 

Dec. E 

Visioning process for Religious 

Education ministry for 1-3 years. (Bring 

in Pat Infante) support/teaching & 

volunteering 

Neil 2019 E 

Adult RE promoted Carol Dec E 

DRE Job Description review Luke & 

George 

Q1 

2018 

E 

Address 

Governance 

Structure 

Develop new structure and related 

bylaws/procedures 

Karyn  

Jason 

2019 E 

Appoint preliminary executive team Karyn 

Jason 

June 

2018 

E 

Communicate with congregation through 

iterative process 

Karyn 

Jason 

2019 E 

Cultivate 

shared 

understanding 

of fiscal 

responsibility 

and attitude of 

abundance 

Capital Campaign for funds in Building 

Maintenance 

Neil & 

Sue 

2019 E 

Build cash reserves Sue Feb E 

Gather information and educate re: 

policies regarding endowment 

CoM 

Jasmine 

Jason 

2018 E 

Ensure fair share dues and fair 

compensation for staff 

Luke 

Monica 

Jan 

2018 

E 

Review financial process assessment 

from Rev. David Pyle 

Jasmine TBD E 

Congregational conversation regarding 

outcomes of fiscal anxiety and 

disagreements including addressing 

withholding pledges 

Karyn 

(get 

someone 

from 

region) 

TBD E 

Build on success of last year’s 

Stewardship Campaign 

Sue  

Anita, 

Monica 

Mar 

2018 

E 

Focus on potential new members Karyn 

Carol 

Jan 

2018 

E 



Goal  Task  Point 

Person  

Rep. 

Date  

Status/ 

Update 

Increase 

community 

engagement 

More intentionally fun activities/ 

Possibility of open events to community 

Neil 

Carol 

Dec 

2017 

E 

March together! George Dec 

2017 

E 

Become known 

for Racial 

Justice efforts 

Reinvigorating and promoting racial 

justice group (ADORE Action Group) 

Sue Nov 

2017 

E 

Rededicating ourselves to Black Lives 

Matter 

Clare 

Sheila, 

Darla,  

Monica 

10/8/ 

2017 

E 

Follow up on safety Carol 

Kai 

Sep 

2017 

E 

Growing 

Spirituality 

and Worship 

Neighboring faiths George Dec 

2017 

E 

More theistic language in worship Clare 

Andrew 

Jan 

2018 

E 

Develop process to address structure of 

Sunday morning services and programs 

Sue 

Karyn 

Feb 

2018 

E 

Evaluate opportunities for personal 

spiritual growth 

Neil 

Carol 

Luke 

June 

2018 

E 

Evaluate theme based ministry Clare 

Luke 

April 

2018 

E 

 

Status Key: 

E- Established 

C- Continued 

R- Revised 

D- Discontinued 

A- Achieved 

 

TBD – To be determined. 

Additional idea and questions to consider at future updates: 

Look at goal regarding membership (what does it mean to grow) in year 2 

  



Process Observation Form 

Date_____________ Meeting place________________ Observer_________________  

Task Focus Process Focus 

  

  Excel

-lent 

Good Fair   Excel

-lent 

Good Fair 

                

Meeting starts on time       Members arrive on 

time 

      

Break periods are 

timed and adhered to 

      Assembly is smooth, 

non-disruptive 

      

Agenda is followed       Discussions stay 

focused on topic or 

issue at hand 

      

Issues are clarified 

and diagnosed 

      Group climate allows 

expression of feelings 

      

Effective, orderly 

problem solving 

employed 

      Facts, reason, 

persuasion, drama 

sorted out 

      

Sufficient discussion 

before remedies 

proposed 

      Broad participation; 

all are listened to; 

quiet ones drawn out 

      

Expert information 

available 

      One or a few do not 

dominate 

      

Decisions are not 

premature 

      Interruptions, side-

talking are minimal 

      

Consensus sought and 

tested for commitment 

      Members trust each 

other; not guarded 

      

Dissenting ideas 

considered to improve 

decisions 

      Disagreements are 

objective, not 

personal 

      

Decisions made clear 

and tasks assigned 

with time frames 

      Members share  

responsibility for 

leadership, 

summarizing, 

interventions, etc. 

      

 Comment (Facilities, unusual sound issues, etc.): 


