
Proposed Agenda 

TUUC O-Team Meeting 

Wednesday, October 10, 2018 

  

The focus of this meeting will be on discussing and planning as an O-Team how we will 

operate as a Program Council, in other words, we will prepare for the next Program 

Council meeting.  Rather than request reports from each O-Team member and covering 

each area as was done in meetings in the 2017 – 2018 year, we’ll focus on how we 

intend to function as a Program Council.  The first meeting of the Program Council was 

September 12, 2018.  The next meeting of the Program Council will be November 14, 

2018. 

  

I.             Welcome and chalice lighting – 10 min 
  

II.            Request a volunteer to be the Process Observer for tonight’s meeting – 2 min 
  

III.          Draft goals for the Program Council for 2018 – 2019 (to be discussed and 
agreed upon at the November 14 meeting) – 20 min 

  
Here is a starting point for discussion and modification: 
  
1.    Foster synergy between individual committees and programs sponsored by a 
committee; promote at least program that is sponsored by or attended by people from 
more than one committee or group. 

  
2.    Improve communication, promotion, and awareness of programs 

  
3.    Promote attendance and active participation in Program Council meetings 

  
4.    Add Process Observation to Program Council and O-Team meetings 

  
IV.          Discussion about the Design Thinking Ideation Exercise (from the September 
meeting) and other ideas for how we should function at the November Program Council 
Meeting – 20 min 

  
V.           Close 

 
 
 
 
 



October 10, 2018 O-Team Meeting Minutes 
 
Participants: Rev. Clare Petersberger, Joyce Duncan, Andrew Hager, Jeanette Anders, 

Patty Barry, Tracy Hall, Kai Aiyetoro 

Absent: Sue Royer, Jane D’Ambrogi, Todd Robertson, Larry Magder, Jasmine Faelyn 

Guests: Lora Powell-Haney and Luke Williams 

 Andrew led the meeting with a Chalice lighting and introductory icebreaker 

question at 7:30 pm.  

 Lora volunteered to be the Process Observer. 

 Jeanette and Andrew reviewed Program Council goals with the group with the 

following suggestions: 

o Determine how goals are measured.  

o Determine a way of measuring achievement a goal. 

o Promote via event pages on Facebook. 

o Encourage cross-promotion. 

o Jeanette discussed success of Singles Group. 

o Add photos and articles in the Threshold. 

o Summary needed; use to propel forward. 

 Design Thinking Ideation Exercise discussed with the following suggestions: 

o Prioritize ideation exercise 

o How to apply 

o Interaction 

o Process report 

 Lora reviewed tonight’s process with group. (see below) 

 Next meeting will be November 14, 2018 at 7:30 pm in combination with Program 

Council meeting. 

 Adjourned at 8:22 pm 

 

Submitted by Kai Aiyetoro, Church Administrator 

 

 



Process Observation Form 

Date: 10/10/2018________ Meeting place: TUUC____________ Observer: Lora Powell-Haney   

Task Focus Process Focus 

  

  Excel-

lent 

Good Fair   Excel-

lent 

Good Fair 

                

Meeting starts on time X      Members arrive on time X      

Break periods are timed 

and adhered to 

      Assembly is smooth, 

non-disruptive 

 X     

Agenda is followed       Discussions stay 

focused on topic or 

issue at hand 

   X   

Issues are clarified and 

diagnosed 

      Group climate allows 

expression of feelings 

      

Effective, orderly 

problem solving 

employed 

      Facts, reason, 

persuasion, drama 

sorted out 

      

Sufficient discussion 

before remedies 

proposed 

X      Broad participation; 

all are listened to; quiet 

ones drawn out 

      

Expert information 

available 

      One or a few do not 

dominate 

 X     

Decisions are not 

premature 

 X     Interruptions, side-

talking are minimal 

 X     

Consensus sought and 

tested for commitment 

 X     Members trust each 

other; not guarded 

X      

Dissenting ideas 

considered to improve 

decisions 

      Disagreements are 

objective, not personal 

 X     

Decisions made clear 

and tasks assigned with 

time frames 

      Members share  

responsibility for 

leadership, 

summarizing, 

interventions, etc. 

      

Select 2-3 elements of the Relational Covenant that were well demonstrated during the meeting: 

 

Were any elements of the Relational Covenant a challenge during the meeting? 


