
1 
 

Minutes: TUUC O-Team Meeting 

Wednesday, December 12, 2018  7:30 – 9:00 

In attendance:  Kai Aiyetoro, Jeanette Anders, Patty Barry, Joyce Duncan, Andrew 

Hager, Larry Magder, Rev. Clare Petersberger, Lora Powell-Haney, Todd Robertson, 

Sue Royer, Joe Tumbler. 

Not present: Jane D’Ambrogi, Tracy Hall 

I. Welcome and chalice lighting  

II. Goals for the Program Council for 2018 – 2019  

We agreed on the following Program Council goals: 

1.  Foster synergy between individual committees; promote at least one 

program per quarter that is sponsored by or attended by people from more than one 

committee or group. 

2.  Improve communication, promotion, and awareness of programs. 

3. Sponsor one additional all-congregation collaborative fun event (in addition 

to the auction). 

4.  Promote attendance and active participation in Program Council meetings. 

5.  Add Process Observation to Program Council and O-Team meetings. 

III. Discuss the November Program Council meeting and how we are functioning, 

as well as plans for the January Program Council Meeting: 

We agreed that breaking into groups for part of the time is preferable to one 

large meeting.   

We agreed that we should plan for an annual fun event and will combine 

volunteer recognition with an ice-cream social.  Additional ideas were for a 

talent show, a Common Read, and a kids Common Read.  Lora suggested 

Justice on Earth which is a recent UUA Common Read.  Perhaps ARE and 

Social Action and Green Sanctuaries could all co-sponsor.   

Brief discussion on marketing, outreach, prospecting, Joyce brought up a UU 

program called Faith Forward. We talked about leveraging our YouTube 

channel. 

Larry suggested having a spotlight on a particular committee at each Program 

Council meeting. 

We agreed to ask each person at the January Program Council meeting to 

share briefly one or two things their group is working on. 

Kai brought up the need for any new church group to be approved by the 

council, and that clarification is needed on official church groups.  This 
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includes community partners and affects how building use requests are 

handled.  Also, we want to offer assistance with publicity, etc. to church 

groups.  

Sue brought up the need for someone to take notes at Program Council (and 

O-Team meetings).  Patty and Joyce offered to take turns being scribe.  

IV. Process Observation 

 


