
Towson Unitarian Universalist Church 

Board of Trustees 

Meeting Minutes 

 

Date/Time: Wednesday, February 15th at 7:30pm 

Meeting: Board of Trustees  

Participants: Dan Alper, Anita Cox (Treasurer), Jasmine Faelyn (President), Karyn 

Marsh (Secretary), Neil Porter (President Elect), George Harrison, Sue 

Walker, Rev. Clare Petersberger 

Absent:  

Guests: Jen Larson, Angela Castillo-Epps, Mike Magrogan 

Location: Towson Unitarian Universalist Church 

Next meeting: Wednesday, March 15 at 7:30pm 

 

Pre-meeting Action Items:  

Activity Owner Target Date 

Review January 2017 minutes. All 2/15/17 

Read Chapters 7 in “Governance and Ministry 2nd edition” 

by Dan Hotchkiss 

Board 2/15/17 

Review Board Covenant materials sent by Dan Alper 

2/7/17 and select 5 statements for inclusion in new Board 

Covenant 

Board 2/15/17 

 

Scheduled Agenda 

 

CHALICE LIGHTING   

 

GO-AROUND QUESTION All 

 

CONSENT AGENDA  

Approve Board of Trustees meeting January 15, 2017 minutes. All 

President’s Report – See Attachment 1 Jasmine Faelyn 

Minister’s Report – See Attachment 2 Rev. Clare Petersberger 

Treasurer’s Report – See Attachment 3 Anita Cox 

Operation’s Team Minutes – See Attachment 4 Neil Porter 

 

DISCUSSION AGENDA  

1.  Open Question: In your experience, what is the predominant 

size culture at TUUC?   

Karyn Marsh 

Karyn Marsh gave a brief presentation on the progress of the 

Church Size Study Group and cultural aspects various church 

sizes.  See attached presentation.  The entire Board discussed their 

thoughts on the predominant size culture at TUUC. 

 

 

2.  Stewardship Campaign and Draft Budget Anita Cox 

Anita Cox gave the status on the Stewardship Campaign.  They 

have had two training sessions for canvassers that were well 

 



attended.  The Stewardship campaign kick-off was a success.  We 

have $101,000 in pledges as of today 

 

The Draft Budget includes a pay raise of 2% for all staff.  The 

COM has recommended a 3-5 % raise for Clare and an increase in 

professional expenses ($4500).  Anita concurs with adding the 

professional expenses. 

 

Fundraising is down; rentals are down.  So the draft budget 

includes a decreased estimate for FY 18 budget. 

 

Jasmine asked for the Personnel Committee’s recommendations. 

Anita indicated that Linda Talley didn’t see how TUUC can give a 

pay increase.  We had suggested a 2% pay raise for all staff. 

 

3. Board Covenant Dan Alper 

Dan Alper asked which of the various statements he sent prior to 

the meeting resonated with the Board.  Jasmine reported that #17 

resonated with her.  George liked #14.  Neil approved #’s 19, 26, 

and 29.  Clare liked #42. 

 

Dan and Clare will finalize the Board covenant for the March 

meeting.  Jasmine noted that the process observation report should 

be based on the Board covenant. 

 

 

4. Board Meeting Schedule Jasmine Faelyn 

Jasmine proposed that the Board retreat for 2017 be scheduled for 

August 25-26. 

 

She also suggested that next year the Board have fewer board 

meetings, perhaps every two months.  

 

There was some discussion about the Town Hall meetings in the 

spring and when the budget would be discussed. 

 

 

5. Governance Assessment  Jasmine Faelyn 

Jasmine reported that she is still waiting for the final governance 

assessment report from Rev. Pyle.  In the meantime, she proposed 

forming a governance task force in anticipation of the final 

assessment being issued.  Dan Alper suggested waiting until we 

heard from Rev. Pyle.  Jasmine explained that because we 

accepted nearly all the recommendations of the draft assessment, 

waiting would only make it more difficult to form the task force 

before summer.   

 

For the next meeting, she asked each Board member to identify 

three qualities people on the task force should have and 

individuals who fits those qualities. We’ll appoint the GTF at next 

 



meeting.  Jasmine asked the Board to reread pages 151- 152 for 

next meeting.  She recommends a task force of five people: two 

Board members and three other members. 

 

Rev. Clare suggested we need a charge for the Governance Task 

Force.  Jasmine will prepare one for the next Board meeting. 

 

Anita asked about financial assessment from UUA. Jasmine did 

not know the status, but will follow up with Rev. Pyle. 

 

6. Process Observation Report Karyn Marsh 

Karyn Marsh delivered the process observation report. 

 

Having no further business before it, the Board adjourned at 9:02 

pm. 

 

 

Open Action Items:  

Activity Owner Target 

Date 

Completed 

On 

Final Governance Assessment Jasmine 03/15/17  

Congregational Mission Jasmine  6/11/17  

Board Covenant Dan 03/15/17  

Visitors general comments Visitors   

 

Completed Action Items:  

Activity Target 

Date 

Completed 

On 

   

   

 

  



ATTACHMENT 1 

PRESIDENT’S REPORT 

 

Karyn Marsh and I attended a Strategic Board Training led by the Rev. David Pyle on February 

4th at the Lancaster Church. 

 

The Mission Taskforce has been working on scheduling Cottage Meetings to receive feedback 

and input regarding the draft mission and vision statements. 

 

I am in communication with the Rev. David Pyle regarding the final Governance Assessment.  

He hopes to complete the financial part this month.   

 

On 2/11/17 a police report was filed due to threats of vandalism to our Black Lives Matter sign 

on a Reddit thread.  Officer M. Green is classifying it as a "Suspicious condition: Online threat." 

A printed copy of the 34 pages of comments was provided to him. 

 

 

Respectfully Submitted, 

-Jasmine Faelyn 

  



ATTACHMENT 2 

MINISTER’S REPORT 

 

WORSHIP 

 

Since our last meeting, on January 15, we celebrated The Reverend Dr. Martin Luther King Jr.'s 

birthday and his vision of beloved community.  Monica Sweidel wrote and delivered a powerful 

testimonial to her beloved community---TUUC!  I received four requests for a copy of the 

sermon including this lovely message from Elliot Azzam: "Dearest. That was another 

goosebump service. If you still have it, can you send me a copy of either just the sermon or 

(ideally) the whole script? There was a reading that I remember thinking “oh, I need THAT.”  

 

I heard wonderful things about the January 22 service created and conducted by the Aging 

Together group.  Special thanks to Michael Magrogan and Carol Mason for all their work on this 

service. 

On January 29 the focus of worship was the cosmic vision of beloved community preached and 

lived by The Rev. Dr. John Haynes Holmes.  Jen Larson and Nancy Hannah shared their 

stewardship testimonials.  Dr. Neil Porter invited us to intentionally reach out for dialogue in 

February with someone of a different race or ethnicity.  And William Sciarillo shared the work 

of The Araminta Freedom Initiative.  We raised a little over $1,000 for The Araminta Freedom 

Initiative.  William wrote a lovely thank you to me for sharing the pulpit in which he said, "Your 

sermon today was inspiring after the events of this past week." 

This past Sunday, my colleague The Rev. Dr. Gabi Parks preached.  Her sermon, on leaving 

one's comfort zone, will be available on our TUUC website. 

 

I am working with Anita, Monica, Neil, Andrew, and Tracy on this Sunday's worship service on 

Our Mission In Action in honor of stewardship. 

 

I wrote descriptions of worship for February and a newsletter column on how we come to church 

to "practice love beyond belief." 

 

 

Senator Brochin invited me to deliver the invocation to the Maryland Senate before their session 

on January 23.  While Annapolis is a long way to drive for a 2 minute invocation, it is an honor!  

The agenda was so brief that the meeting started at 8 p.m. and we were out by 8:29 p.m.!  Am 

including my invocation at the end of my report. 

 

 

PASTORAL CARE 

I have made 14 pastoral visits and participated in my first high security clearance interview for a 

member.  I met with the Lay Pastoral Associates in January.  I met with the Caring Committee in 

February. 

 

 

EDUCATION 

I met with Chalice Circle Facilitators in January. 

I enjoyed having lunch with the Coming of Age class last Sunday and answering questions about 

faith statements. 

 



INNER LIFE 

I attended the February meeting the O-Team and the COM.   Don and I enjoyed a fun auction 

item…James Bond movie night.  I attended the Town Hall meeting in January.  I met with the 

staff on Feb. 1. 

 

 

OUTREACH 

I met with Matthew Munk a college student committed to community organizing.  And I met 

with The Rev. Amy Slaughter Myers, Associate Rector, Mission and Outreach at 

Epiphany Church, about community organizing.  I attended the breakfast for clergy hosted by the 

Assistance Center of Towson Churches to thank our congregations for our support and to share 

new plans and programs for ACTC. 

 

 

 

DENOMINATION 

I attended the January meeting of the Chesapeake Unitarian Universalist Minister's Association.  

Our program was on maintaining joy in the midst of challenge.  I am taking a four session, two 

hours each, on-line class sponsored by the UU Church of The Larger Fellowship.  The topic is 

Strategic Non-violent Resistance for Ministers.  It is being taught by Sharon Welch who was one 

of my professors in seminary.  

 

Respectfully submitted, 

Clare 

 

 

 

  



INVOCATION FOR MARYLAND SENATE 

January 23, 2017 

Rev. Clare L. Petersberger 

 

God of the Galaxies, 

out of the stars each of us comes--- 

to shine like stars 

especially in dark times. 

 

We give thanks 

for those whose light of truth, 

warmth of love, 

and fire of commitment inspires and encourages our own. 

 

We give thanks 

for those who, even on our worst days, 

our most apathetic and cynical days, 

see the holy spark that shines from us 

and saves us from despair. 

 

We give thanks 

for enlightened minds and caring hearts 

working together to shine a bright light 

for those in our communities 

trying to get through 

trying to find a way out of the darkness, 

trying to get home. 

 

Bless our Senators 

who listen to the concerns and dreams of Maryland citizens; 

envision legislation to serve the common good; 

and respectfully and courageously work together  

for a brighter future. 

 

God of the Galaxies, 

we are called to shine. 

May we remember who we are and what we love. 

 

May we remember  that to which 

(and those to whom) 

we give our lives. 

 

May we remember that the light of our minds, 

the love of our hearts, 

and the work of our hands 

are beacons of hope for others. 

 

May we let the lights within us (and among us) shine. 

Amen.  



ATTACHMENT 3 

TREASURER’S REPORT 

 

 

  



ATTACHMENT 4 

OPERATION TEAM REPORT 

 

See Operations Team Minutes. 

 

ENDOWMENT COMMITTEE YEAR END REPORT FOR JANUARY 1, 2017: 

 

The Endowment value as of 12/31/2016 was $802,965.  The fiscal 2017-18 contribution to the 

Operating Fund will be $32,119.  Both are 31.8% greater than the $609,404 and $24,376 of the 

prior year. 

 

The gains came as follows: 

 

 Value as of 12/31/2015  $609,404 

 New Contributions     119,977 

 Market Increase       73584 

 Value as of 12/31/2016    802,965 

 

Portfolio Breakdown as of 12/31/2016: 

 

 Cash       57,901        7% 

 Vg 500 Index    412,844 52 

 Vg FTSE Social Index  115,360 14 

 Vg Int’l Index    103,207 13 

 Schwab Us Sm Cap   113,653 14 

 

All sectors remain within established boundaries.  International underperformed the very strong 

US market for the year. 

 

Cash is available for the fiscal year 2017-18 contribution. 

 

No changes are recommended. 

 

Respectfully Submitted, 

 

Bill Ward, Chairman 

 

 

 

 

  



COMMITTEE ON MINISTRIES’ RECOMMENDATIONS FOR MINISTER’S 

COMPENSATION, 8 FEBRUARY 2017 

 

TUUC Board Members and Monica Sweidel (Finance Council Head), 

 

The Committee on Ministry (CoM) has met, reviewed, and agreed to the following 

recommendation regarding the minister’s review and compensation.  These deliberations kept in 

mind two of the roles of the CoM as: 

- preparing a regular review of the minister's contributions to our shared ministry and 

recommending the annual minister's compensation package for Board approval 

- acting as a confidential sounding board for the minister, as desired and needed, and 

ensuring the minister has adequate professional development opportunities  

 

In regards to “employee performance,” Reverend Clare Petersberger is a central and galvanizing 

force to TUUC’s internal and external priorities.  Notable among these are:  

- Racial Equality, relentlessly voicing this clarion call from the pulpit, working with the 

TUUC Black Lives Matter Task Force on the 9 October 2016 dedication of our banners; 

responding to eight concerned community members via e-mail and phone calls; speaking 

with Baltimore County law enforcement; being interviewed by The Towson Flyer, The 

Towson Times, and Fox 45; and meeting with Delegate Stephen Lafferty 

- Care for TUUC members and friends through 62 scheduled pastoral visits; while the 

Caring Committee has decided to meet quarterly, the Lay Pastoral Associates have 

expanded, with eight TUUC members serving as Lay Pastoral Associates 

- Theme based ministry for the second year, and the first coordinating with lay people on 

the ‘time for all ages’ due to reduced DRE hours 

- Celebrated first group dedication of TUUC elementary school students in August 2016 

- Facilitated TUUC field testing the seven-session curriculum, "A Liberal Religious 

Investigation of Evil,” which began with 16 participants and ended with 8 due to the 

difficult subject matter 

- Mission/Vision, participated in meetings to support the Mission Task Force on their work 

- Board, supporting efforts of the Board to study, assess, and make recommendations for 

TUUC governance 

- Attended the 28 August 2016 Moral Revolution of Values Revival in Washington, DC 

- Guest preaching at Cedar Lane UU Church in Bethesda, MD in August 2016 

- Worked with Karyn Marsh, Jen Larson, and Marilyn Carlisle to represent TUUC at the 

‘All Access’ event sponsored by Planned Parenthood of Maryland and the Center of 

Baltimore 

- Responded to inquiries and requests to learn more about TUUC in the wake of the 

November 2016 election 

- Moral compass of our congregation, speaking up for our deeply held values in the pulpit 

and also at Board and committee meetings whenever there is a dissonance between the 

views expressed and our values 

 

With 227 members as of 1 February 2017, TUUC is classified as a Mid-Sized 1 congregation.  

(Mid-Sized 1 is 150-249)  As such, UUA’s Fair Compensation Recommendation (available at 

http://www.uua.org/careers/compensation) puts Rev Petersberger’s salary + housing of 82,500 at 

the mid-end of the compensation range.  (Mid-Sized 1: min 62,350, mid 79,550, max 96,600)  

This despite the fact that she was ordained in June 1989 and called to TUUC in 1999, so this 

marks her 28th year of ministry.  Our congregation certainly benefits greatly from her long 



tenure with us.  Additionally, there has been no cost of living increase since 2010, which is 

demoralizing and wrong.  Furthermore, medical expenses have increased, which has decreased 

take home pay each year. 

 

Our recommendation, based on UUA guidelines, is for a three to five percent increase in 

compensation for Rev Petersberger.  We also recommend funding of our minister’s professional 

expenses at an amount equal to the existing fiscal year amount plus an additional $2,000.  While 

the UUA recommends 10% of salary and housing, we have never funded to that level.  The 

professional expenses line was at most $6,000 and more recently was cut to $2,000.  In addition 

to ministry workshops, our minister is expected to pay dues to the Unitarian Universalist 

Minister’s Association of 1% salary and housing and .1% to the Chesapeake Unitarian 

Universalist Minister’s Association, which amounts to $882.00.  (Rev, Petersberger paid $745 

this year.)  Meager professional expenses leave no money for district conferences, books, and 

periodicals.  Finally, TUUC and Rev Petersberger would benefit from her attendance at the UUA 

General Assembly, therefore, we recommend this conference expenditure be included in the 

2017-18 budget, with an estimated cost of $2,500.  Following best practices, professional 

expenses would be paid following TUUC's own accountable reimbursement policy.  

 

The scope of this recommendation is for the minister.  The CoM discussed the historic lack of 

compensation increases for the staff, however, understands that commenting or making 

recommendations for staff compensation is outside the remit of our committee. 

 

Please let us know if there are any questions or concerns in regards to this letter.  Thank you for 

your time and attention to these important matters, which have many meaningful impacts for our 

congregation. 

 

Sincerely, 

 

TUUC Committee on Ministry 

 

Jen Larson, Chair 

John Barry 

MaryBeth Brizzolara 

Pat Mahoney 

Robin Sinn 

Art Starr  


