
Towson Unitarian Universalist Church 

Board of Trustees 

Meeting Minutes 

 

Date/Time: Wednesday, April 19th at 7:30pm 

Meeting: Board of Trustees  

Participants: Dan Alper, Anita Cox (Treasurer), Jasmine Faelyn (President), Karyn 

Marsh (Secretary), Neil Porter (President Elect), George Harrison, Rev. 

Clare Petersberger, Sue Walker 

Absent:  

Guests: Jen Larson, Linda Talley, Monica Sweidel 

Location: Towson Unitarian Universalist Church 

Next meeting: Wednesday, May 17, 2017 at 7:30pm 

 

Pre-meeting Action Items:  

Activity Owner Target Date 

Review March 2017 minutes. All 4/19/17 

Read Chapters 9 in “Governance and Ministry 2nd edition” 

by Dan Hotchkiss 

Board 3/15/17 

   

 

Scheduled Agenda 

 

CHALICE LIGHTING   

 

GO-AROUND QUESTION All 

 

CONSENT AGENDA  

Approve Board of Trustees meeting March 15, 2017 minutes. All 

President’s Report – See Attachment 1 Jasmine Faelyn 

Minister’s Report – See Attachment 2 Rev. Clare Petersberger 

Treasurer’s Report – See Attachment 3 Anita Cox 

Operation’s Team Minutes – See Attachment 4 Neil Porter 

 

DISCUSSION AGENDA – April 19, 2017  

1.  March Meeting Minutes 

 

Revised Item 2 to clarify the discussion of the sign and 4 to 

specify which policies.  Unanimous approval after revision. 

 

Karyn Marsh 

2. Open Question: What did you find helpful or interesting after 

reading the Model Board Policy Book, Appendix B, in 

“Governance and Ministry 2nd Edition” By Dan Hotchkiss?  

 

Jasmine Faelyn 

Sue Walker noted the Hierarchy of Governing Documents from 

federal, state, and local laws to staff procedures. 
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Tom Harris commented that these policies ought to be reviewed 

by an attorney.   

 

Sue Walker asked if a member of the church who is a lawyer 

could review these policies? 

 

Clare Petersberger noted that it would be a conflict of interest.  

Karyn Marsh agreed that having a member who is an attorney 

review would probably raise the issue of a conflict of interest. 

Conflicts of interest can be waived, but it may not be a good 

idea.  It is paramount that we have confidence in the advice of an 

attorney as not being biased. 

 

Anita Cox asked if the UUA provides attorneys.  Karyn 

responded that the UUA may be able to refer someone, but they 

wouldn’t likely have in-house counsel licensed in Maryland who 

could act as TUUC’s counsel. (It could also bring up conflict of 

interest issues.)  A better bet would be to contact the insurance 

company and/or network with attorneys to get a pro bono 

attorney in Maryland who is not related to a member or a 

member of church.  Maryland has an aspirational goal that each 

attorney provide 50 hours of pro bono service, that is, for free or 

at reduced cost, a year.  It is possible that Carel Hedlund could 

refer us to someone who does corporate law and would be 

willing to provide services pro bono. 

 

The question was raised of whether we should just adopt the 

sample policy book.  Jasmine noted that although policy books 

often have the same elements, each policy book should be 

adapted for a particular organization’s mission and in accordance 

to its structure and bylaws.  So, adopting the sample policy book 

would not be appropriate. 

 

Tom Harris asked what committee at TUUC evaluates ministry 

or provides conflict resolution? Jen Larson responded that the 

Committee on Ministries does that in part. 

 

3.  Governance Assessment Jasmine Faelyn 

 

Neil Porter indicated that the O-Team has not discussed the 

Governance Assessment yet because there was no quorum at the 

last meeting. 

 

Sue Walker asked about the status of the Finance Assessment.  

Jasmine Faelyn indicated that Rev. Pyle is still working on it. 

Anita Cox noted that Rev. Pyle has not contacted her yet.  Monica 
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indicated that she has not been contacted either.  Jasmine 

promised to follow up with Rev. Pyle. 

 

4. Governance Task Force Jasmine Faelyn 

 

Jasmine asked if the Board had any nominations for individuals 

who should be invited to join the governance task force (GTF) and 

also welcomed thoughts on characteristics of the people that 

should be on the GTF. 

 

George Harrison nominated Marie Razulis and Karyn seconded 

that nomination, noting that having another attorney on the GTF 

would be useful.  George said he had spoken with her already and 

she expressed interest. 

 

Sue Walker asked how many people will be on GTF? 

Jasmine Faelyn said five, two from Board and three from the 

membership. 

 

Dan Alper suggested that we have just one member of the Board 

on the GTF. 

 

Karyn Marsh asked about attributes for members of GTF.  

Jasmine noted that it should consist of both extroverted and 

introverted individuals.  Others suggested having new members to 

give a fresh perspective.  Karyn suggested that the GTF have 

people who have had Healthy Congregations or other UUA 

training if possible.  Members of the GTF should also have a good 

sense of the church’s culture. 

 

Jasmine nominated Dan Alper, who accepted. 

Dan Alper nominated Jasmine, who declined because of her other 

responsibilities at the church. 

 

Other nominees: 

Monica Sweidel, who said she would think about it. 

Linda Talley, who said she would need to know more about it. 

Karyn Marsh, who accepted. 

Mike Magrogan 

David Toia 

Jeff Savoye 

Samantha Saalfield 

Justina Wiggins 

Jen Larson 

John Barry 

Sue Walker, who declined. 

Carel Hedlund 
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Anita suggested holding a meeting with potential members of 

GTF to give them more information about the process. 

 

Dan said these people should be contacted in person. 

 

Anita asked if the Board could have until Sunday to provide 

names.  Jasmine agreed to wait until Monday before she started 

contacting people. 

 

5.  Roll of Members Karyn Marsh 

Karyn presented the roll of members who can vote at the April 23 

meeting. She explained the process by which the list was 

generated and asked for feedback on the list. 

 

Anita Cox noted that Kathy Farrell is not a member. 

Clare Petersberger noted that Ginny McKechnie and Norma 

Struckoff passed away. 

 

Jasmine Faelyn asked about the process for checking in members 

at the congregational meeting.  Karyn responded that she will print 

this list and check people in. Sue and George volunteered to assist 

in checking people in. 

 

Anita Cox asked if we could have proxy voting.  Jasmine stated 

that proxy voting is forbidden by the Bylaws.  To have proxy 

voting we would have to change the bylaws.  Anita asked if we 

could propose a Bylaws change for June meeting? Jasmine asked 

if there were any volunteers to draft a proposed bylaws provision. 

Dan Alper volunteered and Karyn Marsh said she would help.   

 

 

6.  Board Games with the Board Jasmine 

 

How many are coming? Jasmine counted 10 from the Board; we 

expect 6 guests. 

 

What games?  

Who can bring drinks?  

What about pizzas? Need a gluten-free. 

 

 

7.  2017-18 Budget Anita Cox 

 

Anita Cox talked about the Stewardship process. 

173 families pledged, which is more than last year, 

But only $282,386 have been pledged so far.   
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Anita does not expect to get much more in pledges.  She stated 

that there are 12 pledging units that are declining to pledge 

because of their dissatisfaction with this church’s handling of its 

fiscal responsibilities.  

 

The current amount pledged will result in a deficit of more than 

$30,000 if we maintain the current staff levels. Monica and Anita 

have looked where they can cut and the only places are staff 

salaries. 

 

Anita recommended cutting staff hours, specifically for the DRE 

and the bookkeeper.  Monica suggested outsourcing the 

bookkeeping, but she doesn’t have any numbers to offer yet. 

 

Dan Alper proposed that we try to at least give a cost of living 

raise for the staff. 

 

Rev. Clare Petersberger expressed the hard work that Anita and 

Monica have put into this budget with some input from others.  

Addressing the entire Board, she stated that cutting staff hours 

cannot be the only options.   

 

“Reducing or cutting staff has been the default position of this 

congregation since 2010.  There has been no Cost of Living 

Adjustment since 2010.  Hours of the Church Administrator were 

cut from 40 to 30 hours.  Furloughs were threatened and 

professional expenses were cut.  For the minister, professional 

expenses went from $6000 to $4000 to $1000 over the last three 

years.  According to UUA fair compensation guidelines, a 

minister’s professional expenses should be at ten percent of salary 

and housing.  Thus, the cuts are unacceptable.  Last year, one of 

the staff member’s hours were cut.  Today, the church 

administrator informed me she couldn’t go to the doctor because 

she can’t afford it.   

 

“So now there is a proposal to cut the shoe string further.  I oppose 

these cuts.  Staff have less time to, for the most part, do the same 

amount of work with a reduction of pay given no COLA.  I 

believe the Board and Congregation need to take responsibility for 

what’s being done to the staff and to this congregation’s future.  If 

you really feel we are overstaffed, we could have an independent 

audit of our staffing patterns—an unbiased opinion.  Pat Infante 

does this for the Central East Region.  But it seems to me the 

Board needs to explore more options than this.  How could these 

cuts be made more visible and painful to the congregation as a 

whole rather than being isolated to individuals—the staff?” 
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Neil Porter responded that we don’t have that many options. We 

have had these issues for years.  Furloughs have been threatened 

but then rescinded. We have done a 13th month pledge. 

 

Tom Harris asked if we could borrow from the endowment. 

Anita Cox asked how we could pay the endowment back? We 

already owe $17,000 plus to a group of members for the basement 

renovation. Tom asked, “What is the endowment for?” Anita 

stated that we are living too large.  Wealthy people will withdraw 

their money. It’s a mistake to borrow from endowment.  It will 

actually cause more people to feel more disconnected from the 

church. 

 

Anita distributed a chart showing the drop in membership over the 

last ten years and the drop in RE enrollment as proof that we are 

overstaffed. Karyn pointed out that the drop in RE enrollment 

reflects a lack of investment in the program.  By cutting hours, we 

are ensuring the decline in our RE enrollment and accordingly of 

our church.  It is a self-fulfilling prophecy.  We need to be 

strategic as a board and look at the long-term impacts of the 

decisions made today.  A new mission statement will help us to 

focus on the bigger picture; the governance change will also help 

in making this church more effective in achieving that mission.  

Achieving our mission will strengthen member commitment. 

 

Jasmine called us back to the budget discussion. 

 

Sue Walker stated that she couldn’t afford to pledge a 13th month. 

 

Monica Sweidel said people are saying that they are fed up and 

are voting with their pledges. 

 

Dan Alper added that the protesting members believe we are 

overstaffed, particularly with regard to the DRE. 

 

Rev. Clare Petersberger asked, “What do they see is the future of 

this church?” 

 

Monica Sweidel responded that they think this church will fail. 

 

Karyn Marsh stated that cutting staff will lead to failure of the 

church as well.  It’s just like corporate downsizing. We will be 

cutting off our nose to spite our face. 

 

Monica Sweidel asked, “what do you propose instead?”  
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Karyn Marsh replied that we need to be a strategic board; we can 

make the cut, but if we do not come up with some strategic plan 

on how to turn this church around, we will be at the same place 

next year and the year after that.  After the DRE, who will be cut 

next?  The minister? The church administrator? Cutting staff 

means reducing the size of the church, i.e., membership, and thus, 

its revenues, which would also lead to failure of the church. 

 

Jasmine Faelyn asked if there were any alternatives to this budget. 

None were offered. 

 

Neil suggested an additional canvas.  He has a matching pledge. 

 

Sue Walker stated that the people who are angry will not commit 

another pledge. 

 

Anita Cox stated that a pledge match won’t be effective. 

 

Dan Alper stated that the possibility of failure was not a reason to 

not do it. We can say that we will make the cuts, but that we need 

to give a modest pay raise. 

 

Jen Larson reported that RE had a successful service trip and that 

there is commitment to religious education in the congregation.  

We could bring back classes to the first service and they would be 

well attended. 

 

Karyn Marsh agreed with Jen Larson. Cutting RE from the first 

service has caused a decline in membership participation, and the 

corresponding pledges.  Some families need to go to the earlier 

service because of their children’s sports schedules. But because 

there is no RE at the first service, they have stopped coming.  

Joyce can restore RE classes to the first service.  She just needs 

five people to commit to teach during the first service.  Just doing 

this could result in a higher attendance at the first service and 

greater monetary support. 

 

Jasmine asked how a second canvas could be implemented.  It was 

decided that the second canvas with the match would be 

announced at the congregational meeting this Sunday, April 23. 

 

Anita Cox asked for guidance on what to say at the congregational 

meeting.  Discussion ensued on whether to mention the proposal 

to cut the DRE and bookkeeper hours.  Consensus was that no 

specifics should be given.  Neil proposed that Sue Royer present 

match campaign on Sunday. 
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Jasmine Faelyn asked for a finalized budget by May 12. 

 

9. Process Observation Report Dan Alper 

Dan Alper delivered the process observation report. 

 

Having no further business before it, the Board adjourned at 9:55 

pm. 

 

 

 

Open Action Items:  

Activity Owner Target 

Date 

Completed 

On 

Financial Assessment Jasmine 03/15/17  

Congregational Mission Jasmine  06/11/17  

    

    

 

 

Completed Action Items:  

Activity Target 

Date 

Completed 

On 

Draft Board Covenant 03/15/17 03/15/17 

Final Governance Assessment 03/15/17 03/15/17 

 

  



ATTACHMENT 1 

PRESIDENT’S REPORT 

MISSION TASK FORCE UPDATE 

 

The Mission Task Force and additional facilitators had been completing the Mission Cottage 

Meetings to share the draft Mission and Vision statements draft logo with congregants.  Mission 

Taskforce will also be presenting on the statements at the Congregational Meeting on April 23rd.  

Feedback will be used as the Mission Task Force revises the draft statements.  Finalized 

statements will be presented to the Board at the May Meeting. 

 

 

  



ATTACHMENT 2 

MINISTER’S REPORT 

WORSHIP 

Since our last meeting, we celebrated the Jewish holiday of Purim and some TUUC 

members and friends wore costumes.  I was grateful to the TUUC Youth Group members who 

participated: Emma Balkoski, Emma Shannon, Peter McKinnon; to the Choir for their music; 

and to Darla Tewell for suggesting the song "The Cape."  Am also grateful to Carol Watkins for 

suggesting that we celebrate Purim.  Alas, because of the start of Daylight Savings Time, Carol 

had a costume but did not make it to the service on time! 

The March 19 service was on the theme of Islamophobia.  I am grateful to Karyn Marsh 

and Atif Jensen for their participation.  Several people expressed appreciation for learning more 

about the close ties of members of the UU and Muslim faiths in the 16th century in Transylvania.  

And Art Starr has invited Atif to lead a two session Adult RE class on Islam! 

Was sorry to miss the March 26 worship service on the Unitarian Universalist Service 

Committee.  I did work with Marilyn Thorn on a way to recognize new and renewing members 

of the UUSC in the April 9 worship service. 

Our April 2 worship service was on the theme of renewing our commitment to the 

inherent worth and dignity of every person.  Am grateful to Angela Castillo-Epps for suggesting 

the theme of developmental disabilities and for her participation in both the time for all ages and 

her adult reflection.  Am also grateful to Tony Bonta and Jay Herzog for their music to 

compliment the theme. 

Our April 9 worship service was on the power of story to shape our world view.  The 

refrain, "You'll Never Believe What Happened" certainly applies to the Passover and Passion 

Week narratives.  Am grateful to Marianna and Diana for their beautiful music and to Sophia and 

Christy Clark for sharing the story of Sky Woman.  I am also grateful to Monica Sweidel for all 

her hard work on the Syrian refugee student project. 

I am also preparing for Easter as I type this report! 

I wrote descriptions of worship for April and a newsletter column on the spiritual theme 

of renewal.  I received this message from Al Peabody: 

Peter Morales and you are two Unitarian Universalists who have been very 

helpful to me in my spiritual development. Today I read the weekly newsletter 

and was, as usual impressed and moved by your words and dedication to us, your 

people. Then I saw the status of our pledge campaign and wondered how you 

must be feeling about the shortage we will be living with.  

Then I read that Peter Morales has resigned! His letter accepts responsibility for 

the situation and wishes us well. I am impressed by his reaction, and sorry to see 

him go. I hope that, over the next few weeks, you will be able to share with all of 

us, how shall I say it, what the heck is going on. 

Isn't it fun being a spiritual leader in tense and trying times? 

Love and Cheer, 

Al 



Since our last meeting, there have been several deaths. 

I conducted a celebration of life for Brian Basik (son of Susan Riggs) on March 27.  It 

was standing room only in the Meeting Room. 

I am preparing to conduct a worship service for Marcia Reinke at Broadmead at 10:00 

a.m. on April 22 and for Howard Hosmer at TUUC at 1:30 p.m. on April 22.   

I was preparing to conduct a celebration of life at TUUC on May 13 for former TUUC 

member Clarence Shulz when I learned from his daughter that Connie (Clarence's wife) died on 

April 9.  So now the May 13 service will be for both Clarence and Connie.   

I also spoke with Natalie Avallone following the death of her father and visited Sue 

Proctor following the death of Sue's nephew, Tim.  And I put together a selection of readings for 

Roslyn Canosa for a tree planting ceremony she will be conducting for a colleague in early May. 

I had a Facetime meeting with Joana Olsen and Steve Royal (Joana is the granddaughter 

of Dick Sass) to continue planning their September wedding.  They live in Chicago and will be 

getting married in Patapsco Valley State Park. 

I met with the Lay Worship Associates on March 13 and continued to brainstorm summer 

worship services.  This month, I will be introducing Lay Worship Associates to a UU theme 

based ministry program in which over 200 UU congregations participate and asking if they 

would like to join this program. 

PASTORAL CARE 

I have made 20 pastoral visits. 

EDUCATION 

I met with the Adult Religious Education Committee.  I am planning to lead a class on 

Celtic Spirituality next year. 

I am looking forward to working with Joyce on the Coming of Age ceremony in which 

they share their faith statements on May 13. 

INNER LIFE 

I met with the Board in March.  Since there was not a quorum, I did not stay for the April 

O-Team meeting. 

I participated in a video conference with The Rev. David Pyle, Kai, and Mary Kay to 

assist in David's assessment of TUUC's financial systems.   

Don and I enjoyed the moving Seasons of Life musical program on the evening of April 1 

and the lovely Tea and Ancestral Fashion Show on April 8.   

  



OUTREACH 

I have been communicating with Planned Parenthood of Maryland with regard to the 

April 30 worship service.  The Social Action Committee dedicated this fifth Sunday offering to 

PPMD. 

I had a long conversation with Emily Tarsell.  She is still troubled by the welcoming sign 

near the front door and the process used to put it up. 

DENOMINATION 

I completed the four session, two hours each, on-line class sponsored by the UU Church 

of The Larger Fellowship.  The topic was Strategic Non-violent Resistance for Ministers.  And I 

have incorporated some of what I learned in worship.  The creation myth of Sky Woman was the 

focus of the second class.  

I have been asked to continue serving as the Treasurer for the Chesapeake Unitarian 

Universalist Ministers Association.   

Respectfully submitted, 

Clare 

 

  



ATTACHMENT 3 

TREASURER’S REPORT 

 
We are in the 9th month or 75% of the way through the fiscal year.  

 

Income: 

We budgeted $397,076 of income for the 2016-17 fiscal year.  

The plate general fund continues to be strong at 90.69% of the budgeted amount. 

We have raised approximately $4,205 of $8,000 in “other fundraisers” with no other fundraisers 

planned. 

We have collected $261,061 in pledges, which is 87% of our budgeted pledge amount of 

$301,000.  

Rental income is $15,059, or 63% of the budgeted amount: we have no summer camp. 

 

Expenses: 

We budgeted $396,612 in expenses for the 2016-17 fiscal year.  

We have incurred $292,431 or 74% of expected expenses. 

The majority of the budgeted expenses are within expected ranges for this time of year. 

Communications Council is high due to Web hosting charges. 

Stewardship is high even though the “ gift pencils, file folders, carnations for canvassers and one 

entire mailing for 216 families were generously covered by members of the stewardship team. 

The social action plate spending appears to be in excess of their income $108% but there is 

money in the restricted accounts $2,905.46 should the congregation not give sufficient to cover 

these expenses. 

Hospitality is running higher than budgeted since there was no line item for it.  However, at this 

point financially it can be covered by Sunday Services or Fellowship. 

Health Insurance is running slightly higher than budgeted at 84%.   

Payroll outsourcing is also running slightly higher than budgeted at 84% 

 

Balance at the end of the year: 

 Even with conservative spending by all councils we are likely to end the year in the red 

by approximately $18,500.  Explanation: we have received 85% or $337,143 of our 

budgeted income of $397,076 which should be adjusted to $378,571 due to rentals, 

fundraisers and at least 3% of pledges being unrealized. However, we still have 25% of 

our expenses to meet. 

 

Other Items of Note-  

 Balance in Endowment is $802,965.22  

 Balance of cash is $48,546.63.  We continue to have a healthier balance in our cash 

accounts. It is important to note that this balance is considerably less than the 2-3 months 

recommended by the UUA. 

 Restricted funds-$41,089.34 

 Capital Campaign Fund still has $8,930.36- These funds are being earmarked in order of 

priority of needs. 

 

Respectfully submitted, 

Anita Cox 

Treasurer  



ATTACHMENT 4 

OPERATION’S TEAM REPORT 

See O-Team Minutes 

 


