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Towson Unitarian Universalist Church 

Board of Trustees 

October 18, 2017 Meeting Minutes 

 

Date/Time: Wednesday, October 18, 2017 at 7:45pm 

Meeting: Board of Trustees Monthly Meeting 

Participants: Jasmine Faelyn (President), George Harrison, Karyn Marsh (Secretary), 

Rev. Clare Petersberger, Neil Porter (President-Elect), Sue Walker, Carol 

Watkins, Luke Williams 

Absent:  

Guests: Greg Koren, Kim Engelke, Jen Larson 

Location: Towson Unitarian Universalist Church 

Next meeting: Wednesday November 15, 2017 at 7:45pm 

 

Pre-meeting Action Items:  

Activity Owner Target 

Date 

[These action items are to be completed before the meeting.  Often, they are related to consent 

agenda items, which are items for which there is no discussion unless a member has a question 

concerning them] 

Read and provide revisions for September 20, 2017 meeting All 10/18/17 

Read “Who’s In Charge Here” through “What is Authority” chapter All 10/18/17 

Review 3 Year Rolling Plan (included near end of packet) All 10/18/17 

 

Scheduled Agenda 

 

CHALICE LIGHTING Jasmine Faelyn opened the meeting at 7:45 pm 

with a chalice lighting 

Jasmine Faelyn 

 

GO-AROUND  7:50 pm All 

 

CONSENT AGENDA  

Approve minutes for September 20th Board Meeting Karyn Marsh 

Accept President’s Report Jasmine Faelyn 

Accept Minister’s Report Rev. Clare Petersberger 

Accept O-Team Report Neil Porter 

 

DISCUSSION AGENDA Time Owner 

Jasmine Faelyn asked if anyone wanted move any items from 

the Consent Agenda to the Discussion Agenda.  Sue Walker 

asked if the changes to the minutes sent by George Harrison via 

email had been made.  Karyn Marsh said that they had been 

made.  There being no further requests for changes to the 

minutes or to move any other item from the Consent Agenda, 

Jasmine opened the floor to our guest Greg Koren. 
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DISCUSSION AGENDA Time Owner 

Homeschooling Umbrella Group 7:55 pm Greg Koren 

Greg Koren presented a proposal for approval by the Board.  

Greg and his business partner, Kim Engelkeith, have started an 

organization catering to families that homeschool their children.  

Under Maryland regulations, COMAR 13A.10.01, parents who 

homeschool their children do not require direct supervision by 

the state if they are part of an umbrella organization sponsored 

by a church. 

 

Greg explained that their organization has set up an educational 

program for homeschooled children that families who join the 

umbrella organization would utilize.  The organization would 

handle all fiscal and management matters, but they need a 

church to sponsor the organization.  In exchange, the 

organization would pay the church $50/family/year. Currently, 

the organization has about 12 families signed up.  There would 

be no need to use church facilities.  The organization will have 

separate insurance coverage.  The church would not be 

expected to have any liability for the organization’s operations 

and would not be expected to provide religious education.  It 

would merely be the sponsor of record for the organization.  

 

Neil Porter proposed that we agree to do further review of this 

proposal and vote on whether to sponsor this organization at the 

next meeting.  The board unanimously agreed with the plan to 

give preliminary approval to the concept of sponsorship 

pending further review. Greg will provide to Jasmine a copy of 

the forms that will need to be signed by the church before the 

next board meeting. 

 

  

Open Question: Who’s in charge here? 8:15 pm Jasmine Faelyn 

Jasmine opened the discussion of the UUA Commission on 

Appraisal report from 2013, entitled “Who’s in Charge Here?” 

by asking for general impressions. 

George noted that he was taken aback by the history of racial 

and gender bias within the UUA.  He found it very eye-

opening. 

Sue Walker said the report raised a number of issues that she 

had never really thought about it before.  She recounted her 

memories of this church’s ministers and some of the 

controversies, including the issue of ministerial sexual 

misconduct that occurred about 30 years before.  That incident 

bred a lot of distrust and may explain some of the distrust 

today.  She also noted that one minister wasn’t terribly 
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DISCUSSION AGENDA Time Owner 

interested in administration and let the church administrator 

handle everything.   

Rev. Clare said that when she was initially interviewed for the 

position, she was specifically asked if she would be interested 

in taking a more administrative role, to which she answered 

affirmatively. 

Someone noted that authority is granted to those who grasp it 

when we are being reactionary.  The board discussed coercive 

power vs. legitimate power and how it plays in congregations. 

Neil noted that individualism is a central value of UUs.  Karyn 

Marsh agreed and added that individualism is a big part of US 

culture. 

Luke Williams observed that while lay leaders are very sincere, 

they often do not articulate a clear vision of how to minister.   

Karyn noted that this is the value of professional staff, like the 

minister.  They have training on church administration as well 

as ministry. 

Rev. Clare agreed and noted that in most churches of a certain 

size or larger, the Board sets the goals.  The minister and 

administrative staff/executive team carry out those goals.  The 

professional staff may be supported by a program council made 

up of lay leaders. 

The board agreed to read the second half of the report for 

discussion at the next Board meeting. 

Appoint Task Force for exploring Endowment policies and 

procedures from other congregations and report back to the 

Board with recommendation to TUUC. 

8:34 pm Jasmine Faelyn 

Jasmine opened discussion on appointing a task force to explore 

endowment policies and procedures used by other 

congregations.  Jen Larson and John Barry (COM) are willing 

to research churches’ endowments and policies.  Jasmine thinks 

someone from the GTF should be on this team.  Karyn will ask 

Jason Braspennickx to join or recruit two from the Endowment 

Committee.  Clare suggested we assemble a charge to this 

research group. Jasmine will draft the charge. 

  

Black Lives of Unitarian Universalism Campaign 8:41 pm Rev. Clare 

Rev. Clare introduced UUA fundraising campaign that will be 

held in January 2018.   

The Unitarian Universalist Association has invited all UU 

congregations to participate in an initiative entitled “The 

Promise And The Practice of our Faith.” In October 2016, the 

UUA Board issued a charge to all Unitarian Universalists, 
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DISCUSSION AGENDA Time Owner 

calling us to invest collectively and significantly in the 

leadership and organizing of Black Unitarian Universalists. Our 

commitment to raise and invest $5.3 million for Black Lives of 

Unitarian Universalism (BLUU) recognizes that centering black 

leadership is crucial to building multiracial, multicultural 

communities and to supporting justice work that is free from 

white supremacy and paternalism.  

TUUC has been doing its own work to build a multi-racial, 

multi-cultural community. We studied and conversed on white 

privilege We hung the Black Lives Matter Banners.  We put 

them up when they were torn down.  We engaged in a White 

Supremacy Teach-in last May organized by BLUU after the 

allegations of systemic racism in the hiring practices at the 

UUA.  Some of the resources from BLUU were included in our 

Oct. 8 worship service. 

The UUA believes so deeply in this commitment to support 

BLUU’s ministry that it has put forth $1 million from its 

endowment. In June, a family joined the UUA in its financial 

commitment, making a remarkable $1 million gift to encourage 

and match contributions from our congregations. This family is 

investing these funds because they agree that it is time to align 

our finances with our theology. They made this donation a 

matching opportunity because they want us to join with them.  

So with the O-Team’ approval of this additional fundraising 

January 14 is going to be TUUC’s Promise And Practice of Our 

Faith Sunday.  Every UU congregation is being challenged to 

pledge $10 per member to this campaign.  If we reach the 

threshold of $10 per member, BLUU will receive a dollar for 

dollar match for our congregation. 

Embracing this campaign and engaging in the practice and 

promise of our faith is one powerful way in which we as 

Unitarian Universalists can lead in our communities and 

become the change we want to see in our world. It is about who 

we are called to be. And it is about our collective commitment 

to nurture a radically inclusive, justice-centered, multiracial and 

multigenerational religious faith for this time. 

So I wanted you to know about this campaign. I also want you 

to know that your own A Dialogue on Race and Ethnicity Task 

Force is planning a community wide dialogue on November 12 

from 2-4 to share why we put up the banners our work for racial 

justice.  

At the last O-Team meeting, Todd Robertson did bring up 

security concerns.  I spoke with Officer Arnett of the Baltimore 

County police yesterday---who did TUUC’s safety audit.  She 

recommended hiring a security guard.  I will take this 
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DISCUSSION AGENDA Time Owner 

recommendation back to the Task Force.  I did want the Board 

to be aware of it. 

Brainstorm nominations for Treasurer and Nominating 

Committee Chair 

8:45 pm Jasmine Faelyn 

Jasmine reported that she asked Tom Harris and Clare Flynn 

Avallone if they would be interested in sitting on the 

Nominating Committee.  They both declined.  She asked for 

any new suggestions. 

Jen suggested Darla Tewell.  Jasmine asked for a board member 

to speak with Darla about the treasurer position.  Also Marie 

Razulis for nominating committee.  Sue will ask her. 

Karyn noted that the Nominating Committee has been tasked 

under our current governance documents with training leaders; 

she suggested that the board draft a charge to give clarity to the 

committee’s roles and responsibilities. Jasmine said that we 

need to rebuild the committee first and that can be taken up in 

the future. 

  

Board Donation for the Auction 8:53 pm Jasmine Faelyn 

Jasmine asked for suggestions on a joint donation for the TUUC 

auction.  Last year we offered board games with the board.  

After brief discussion, all the board agreed to do that again.  

Carol Watkins agreed to organize this.  The board agreed to a 

date of May 11. 

  

November 26 Town Hall 8:58 pm Jasmine Faelyn 

Jasmine noted that the next Town Hall meeting is scheduled for 

November 26, which is just after Thanksgiving.  She asked if 

she should cancel this town hall, given the possibility of low 

attendance.  The drawback is that the next Town Hall will not 

be until February, which is right around the annual Stewardship 

Campaign kick-off.  After some discussion, the board agreed 

that we should proceed with having the Town Hall, even if it 

may be lightly attended.  Sue suggested that the board take care 

of hospitality that day, given that there will be only one service. 

  

Review 3 Year Rolling Plan 9:05 pm Jasmine Faelyn 

Jasmine asked for updates to the 3-Year Rolling Plan. 

Clare noted the November 12 meeting open to the wider 

community to discuss our BLM banners.  As mentioned earlier, 

we are working to get security for the event. 

Carol and the O-Team are working on safety measures.  A 

report will be made at the November board meeting. 

A question was raised about the “neighboring faiths” line item.  

The YRE program is covering this.  It does not appear to be a 

board-level item.  Jasmine moved to remove it. 
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DISCUSSION AGENDA Time Owner 

George is working with Sheila Malenski regarding organization 

of marches.  Further updates to follow. 

Karyn has scheduled a meeting on November 5 to begin 

discussion on Sunday morning restructuring. 

George renewed request for a job description of the DRE.  

Board discussed having both a visioning process for RE and an 

assessment of the DRE position.  Jasmine will contact David 

Pyle about his suggestions for these assessments. 

Additional Items 9:20 pm Neil Porter 

Neil brought an item from the O-Team.  We are having 

problems ensuring that the church is completely locked and 

secured on Sundays after the last event of the day.  Kai has 

come in several Mondays to find some of the doors unlocked or 

ajar.  Kai asked if we could designate a key-holder to check on 

the church each Sunday to ensure that it is locked.  She asked if 

any of the Board members have keys and if they would be 

willing to do this.  Jasmine, Karyn, Sue and Clare all have keys 

and are willing to take on that responsibility.  Neil will let Kai 

know and she will set up a rotation schedule. 

  

PROCESS OBSERVATION REPORT 9:25 pm Neil Porter 

 

Having no further business before it, the meeting adjourned at 9:26 pm 

 

HOMEWORK: Finish reading “Who’s In Charge Here” Board of Trustees 

 

Responsibilities for Upcoming Board Meetings 

 Chalice Lighter Threshold Article Process Observer 

September Rev. Clare Jasmine Karyn 

October Jasmine Neil Neil 

November Sue  Sue Sue 

December Karyn Luke Jasmine 

January Carol Karyn Luke 

February George Neil Carol 

March Luke George George 

April Clare Luke Carol 

May Jasmine Karyn Karyn 

June Neil Jasmine Clare 
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TUUC Town Halls and Congregational Meetings 2017-2018 

 

Sunday October 15th 2017  RESCHEDULED 

November 26th 2017 

Sunday February 4th 2018 

Sunday April 15th 2018 

Sunday May 6th 2018 

Sunday June 3rd 2018 Annual Congregational Meeting 

 

 

 

Reports: 

 

ATTACHMENT 1: PRESIDENT’S REPORT 

 

ATTACHMENT 2: MINISTER’S REPORT 

 

ATTACHMENT 3: OPERATIONS TEAM REPORT 

 

ATTACHMENT 4: FINANCE COUNCIL HEAD REPORT 

 

STANDING COMMITTEE REPORTS: None 

 

TASKFORCE REPORTS: None 
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ATTACHMENT 1: PRESIDENT’S REPORT 

 

Both nominees for Nominating Committee from previous meeting declined the offered position. 

 

I received the following proposal regarding TUUC becoming a church ally for a homeschool 

“Umbrella Group” from Greg Koren: 

 

Greg Koren and Kim Engelke would like Towson Unitarian Universalist Church to 

sponsor the umbrella group they’re forming. The group would provide area 

homeschooling families with support services such as high-school transcripts and 

diplomas, record keeping and review of course materials. 

 

Greg and Kim need a church or other place of worship to sponsor their group, in 

accordance with state  law. They chose TUUC because they believe the church 

exemplifies the all-inclusive nature of their group. 

 

As a limited liability company (LLC), Greg and Kim would assume all financial 

obligations and would pay TUUC $50 for each family that joins their umbrella group. 

TUUC would bear no financial obligation whatsoever; nor would it bear any educational 

responsibilities. The church would simply be the sponsor of record with the state 

Department of Education. 

 

There are currently hundreds of umbrella groups in Maryland, but only two sponsored by 

UU churches: Cedarhurst in Finksburg and Goodloe Memorial in Bowie. With TUUC’s 

sponsorship, Greg and Kim can help area homeschooling families achieve their goals 

while also helping to spread the seven principles of Unitarian Universalism. 

 

Respectfully Submitted, 

 

Jasmine Faelyn 
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ATTACHMENT 2: MINISTER’S REPORT 

 

WORSHIP 

 

On September 17, the theme of worship was radical hospitality.  I shared how some people do 

not find it welcoming to be called out as a visitor.  Several people have thanked me since then.  

One person wonders how we will know if someone is a newcomer.  I hope we can develop a 

practice of greeting people we do not know well and want to get to know better! 

 

I attended the Social Action Committee Sunday on September 24th and appreciated the 

participation of so many committee members and Christopher Croft’s message. 

 

October 1 we transitioned from the theme of welcome to the theme of courage by honoring the 

courage to be vulnerable which is lifted up during the High Holy Days of Judaism. 

 

This Sunday, we will be celebrating the one year anniversary of the installation of our Black 

Lives Matter banners.  On Tuesday, I was asked if Ben Jealous might have the opportunity to 

speak at TUUC.  I said he would be welcome to speak to an issue but we cannot endorse 

particular candidates.  As a result, he will be speaking in second service about the Black Lives 

Matter movement from the perspective of having served as Executive Director of the NAACP. 

 

I wrote descriptions of worship and a newsletter column for October. 

 

I met with David Toia and Justina Wiggins to begin planning for Grey’s dedication on 

November 12. 

 

I officiated at the wedding of Joana Olson and Stephen Royal at Patapsco State Park on 

September 23.  Joana is the granddaughter of Dick and Beryl Sass.  It was a joy to see Beryl 

dancing from table to table! 

 

I met with David and Irina Barshay to plan a celebration of Helen’s life on October 22nd (which 

would have been Helen’s 90th birthday.) 

 

PASTORAL CARE 

 

I have made 15 pastoral visits since our last meeting.  Last Friday, I went to visit Iris Park at 

GBMC after she broke her pelvis on Wednesday.  Monday, she called me from rehab at Franklin 

Square to let me know that Ed was in St. Joe’s with pneumonia.  So I went to see him there.  My 

strong hope is for a smooth and speedy recovery for both the Parks! 

 

EDUCATION 

 

It was a pleasure to work with Joyce on the story of Jonah for the October 1 worship service.  

Youth Group members did a fantastic job enacting it in the second service. 

 

I attended the first session of Pete Talley’s class at Broadmead on September 14 with about 12 in 

attendance. 
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Tonight, I will be co-facilitating with Joyce, the fourth session in a series on “What Does It 

Mean To Be A Unitarian Universalist?”  Our focus tonight is religious education.  I have 

appreciated working with Monica Sweidel, Andrew Hager, Karyn Marsh, and Joyce on this 

series.  Next year, I would wait to start the series in October!  Attendance has averaged 

four…although a new couple asked to join us tonight and next week. 

 

INNER LIFE 

 

I attended the Membership Committee meeting on September 18; had our first all staff meeting 

on September 20; and met with the Committee on Ministries on October 1.   

 

I had a ZOOM meeting with David Pyle to discuss the possibility of bringing in someone from 

CERG for a congregation-wide visioning process for religious education.  David, Neil, and I are 

going to have a follow-up meeting with David.   

 

I stopped by at the end of the wonderful TUUCON weekend at TUUC to thank Kat and Lisa 

Barnett.  Liz Mason said the conference was “life transforming.”  There is no higher praise! 

 

OUTREACH 

 

Yesterday, Mr. Betts came by the church again. This is the man who told Kai, on a previous 

visit, “You were lucky you didn’t get shot this weekend.”  He wanted to know if we had 

voluntarily taken down the signs.  Then he got into an argument with me about Planned 

Parenthood selling baby parts.  He did share that he’s a member of St. Timothy’s in Catonsville.  

If he returns again, I’m planning to inform him that the best we can do is agree to disagree and 

that we need him to discontinue his visits to our church.  His behavior is disruptive and 

harassing.  I hope the Board can understand and support this decision. 

 

Our Black Lives Matter yard signs have been repeatedly taken since our last Board meeting.  

However, since we are celebrating the one-year anniversary of installing the Black Lives Matter 

banners, I am in communication with Stephen Brown Pearn about putting up either the yard 

signs or the banners this weekend.  It’s my understanding that Kai provided Todd with three 

estimates for cameras and that he will be making a proposal to the O-Team or a decision in the 

near future. 

 

DENOMINATION 

 

I attended the first meeting of the Chesapeake Unitarian Universalist Ministers Association on 

September 27.  Our theme was the relationship between colleagues of color and white 

colleagues.   

 

   Respectfully submitted, 

   Clare 
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ATTACHMENT 3: OPERATIONS TEAM REPORT 

 

 

See report which is posted separately under Operations Team Minutes. 
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ATTACHMENT 4: FINANCE COUNCIL HEAD REPORT 
 

Financial Report for O Team and Board 

July 1 – September 30. 2017 

First Quarter of Fiscal Year 

25% of the year 

 

Income 

 

We are slightly up on the plate general fund – almost 28% 

 

We are way up on pledges.  We have received almost $125,000 already, over 41% of our 

budgeted amount.  We received two new pledges, which were paid in full, for a total of $5000. 

(yeah!) 

 

We should be receiving the second installment from the Endowment for over $6000 soon. 

 

The balances in the two accounts we can use to pay our bills are as follows: 

 PNC Checking - $20,746.25 

 Schwab MM    - $18,138.19 

 

This totals close to $39,000.  This is far better than last fiscal year.  Hopefully it will stay close to 

that even with our loss of rental income.   

 

Expenses 

 

We are on target or under in almost every category of expenses except one: House and Grounds.  

We had a very large, somewhat unexpected, expense for tree removal due to storms.  Almost all 

of the $3500 budget went to that. 

 

 

In summary, at this point in the fiscal year everything looks pretty good.   

 

Submitted by Monica Sweidel 
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Towson Unitarian Universalist Church 
Three Year Rolling Plan 
Developed 8/26/2017 

 
 
 

Our Vision is to be an intentionally inclusive community engaging with each 
other and the world in a heartfelt search for truth and meaning.  
 

Our Mission is to deepen our ethical and spiritual lives together as we work 
for racial, social, and environmental justice. 

 

 

Goal  Task  Point 

Person  

Rep. 

Date  

Status/ 

Update 

Congregatio

nal Vision 

for Lifespan 

Religious 

Education 

Understand/develop process to 

track accurate data for YRE 

attendance numbers 

Neil & 

Clare 

 

Dec. E 

Visioning process for Religious 

Education ministry for 1-3 years. 

(Bring in Pat Infante) 

support/teaching & volunteering 

Neil Jan 

2018 

E 

Adult RE promoted Carol Dec E 

DRE Job Description review Luke & 

George 

Q1 

2018 

E 

Address 

Governance 

Structure 

Develop new structure and 

related bylaws/procedures 

Karyn  

Jason 

2019 E 

Appoint preliminary executive 

team 

Karyn 

Jason 

June 

2018 

E 

Communicate with congregation 

through iterative process 

Karyn 

Jason 

2019 E 

Cultivate 

shared 

understandi

ng of fiscal 

responsibilit

y and 

attitude of 

abundance 

Capital Campaign for funds in 

Building Maintenance 

Neil & 

Sue 

2019 E 

Build cash reserves Sue Feb E 

Gather information and educate 

re: policies regarding endowment 

CoM 

Jasmine 

Jason 

2018 E 

Ensure fair share dues and fair 

compensation for staff 

Luke 

Monica 

Jan 

2018 

E 
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Review financial process 

assessment from Rev. David Pyle 

Jasmine ? E 

Congregational conversation 

regarding outcomes of fiscal 

anxiety and disagreements 

including addressing withholding 

pledges 

Karyn 

(get 

someone 

from 

region) 

? E 

Build on success of last year’s 

Stewardship Campaign 

Sue 

Anita, 

Monica 

Mar 

2018 

E 

Increase 

community 

engagement 

Focus congregation on potential 

new members 

Karyn 

Carol 

Jan 

2018 

E 

More intentionally fun activities/ 

Possibility of open events to 

community 

Neil 

Carol 

Dec 

2017 

E 

March together! George Dec 

2017 

E 

Become 

known for 

Racial 

Justice 

efforts 

Reinvigorating and promoting 

racial justice group (ADORE 

Action Group) 

Sue Nov 

2017 

E 

Rededicating ourselves to Black 

Lives Matter 

Clare 

Sheila, 

Darla,  

Monica 

10/8/ 

2017 

E 

Follow up on safety Carol 

Kai 

Sep 

2017 

E 

Growing 

Spirituality 

and Worship 

Neighboring faiths George Dec 

2017 

E 

More theistic language in 

worship 

Clare 

Andrew 

Jan 

2018 

E 

Develop process to address 

structure of Sunday morning 

services and programs 

Sue 

Karyn 

Feb 

2018 

E 

Evaluate opportunities for 

personal spiritual growth 

Neil 

Carol 

Luke 

June 

2018 

E 

Evaluate theme based ministry Clare 

Luke 

Apri

l 

2018 

E 
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Status Key: 

 

E- Established 

C- Continued 

R- Revised 

D- Discontinued 

A- Achieved 

 

 

Additional idea and questions to consider at future updates: 

 
Look at goal regarding membership (what does it mean to grow) in year 2 
 

 


