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Towson Unitarian Universalist Church 

Board of Trustees 

November 15, 2017 Meeting Minutes 

  

 

Pre-meeting Action Items:  

Activity Owner Target 

Date 

[These action items are to be completed before the meeting.  Often, they are related to consent 

agenda items, which are items for which there is no discussion unless a member has a question 

concerning them] 

Read and provide revisions for September 20, 2017 meeting All 11/15/17 

Finish reading “Who’s In Charge Here”  All 11/15/17 

Review 3 Year Rolling Plan (included near end of packet) All 11/15/17 

Read Draft Charge for Endowment Research Task Force All 11/15/17 

 

Scheduled Agenda 

 

CHALICE LIGHTING Sue Walker convened the meeting at 7:45 pm 

with a chalice lighting. 

Sue Walker 

 

GO-AROUND  7:46 pm All 

 

CONSENT AGENDA  

Approve minutes for September 20th Board Meeting Karyn Marsh 

Accept President’s Report (Attachment 1) Jasmine Faelyn 

Accept Minister’s Report (Attachment 2) Rev. Clare Petersberger 

Accept O-Team Report (Attachment 3) Neil Porter 

 

DISCUSSION AGENDA Time Owner 

Jasmine Faelyn asked if anyone wanted move any items from 

the Consent Agenda to the Discussion Agenda. There being no 

requests, Jasmine moved to the Discussion Agenda. 

 

 

 

7:51 pm  

Date/Time: Wednesday November 15, 2017 at 7:45pm 

Meeting: Board of Trustees Monthly Meeting 

Participants: Jasmine Faelyn (President), George Harrison, Karyn Marsh (Secretary), 

Rev. Clare Petersberger, Neil Porter (President-Elect), Sue Walker, Carol 

Watkins, Luke Williams 

Absent:  

Guests:  

Location: Towson Unitarian Universalist Church 

Next meeting: Wednesday December 20th, 2017 at 7:30pm 
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DISCUSSION AGENDA Time Owner 

Open Question: Who’s in charge here? 7:52 pm Jasmine Faelyn 

Jasmine continued the discussion of the UUA Commission on 

Appraisal report from 2013, entitled “Who’s in Charge Here?” 

by asking what struck people in the second half of the book. 

There was a lengthy discussion on the sharing of authority and 

the concept that power shared is power multiplied.  The key to 

better relationships is understanding how strong authority given 

to one person or group in a congregation can actually strengthen 

the authority of others.  This can be achieved through clear 

boundaries of authority through clear definition of (and respect 

for) roles and responsibilities. 

One person noted that the second half of the book emphasized 

the value of diversity as empowering congregations to be the 

force of social change, but too many congregations are 

hampered by the model of the white male minister with a little 

gray hair, which still dominates in the subconscious. 

There was further discussion of what gives the minister 

authority.  The congregation is the prime grantor of authority to 

the minister, but there is some automatic authority granted by 

the position.  In the UU tradition, our ministers must have 

formal training and be approved by the UUA.  Unfortunately, 

implicit and subconscious bias often plays into people’s 

assessments of ministers, even in UU congregations.  Too often, 

white males are given the benefit of the doubt when they make 

mistakes or are assumed to have certain skills automatically, like 

management skills, whereas females and people of color are 

often quickly criticized or lose support (and thus authority) as 

soon as they make a misstep or actually use the authority given 

them, particularly when it comes to money. 

The discussion turned to healthy power versus coercive power, 

which often comes in the form of money. An example of 

coercive power is when wealthy members of a congregation 

threaten to withdraw their support unless the minister or a staff 

member resigns or is dismissed. Capitulating to this form of 

power is corrosive to the congregation itself.  

Jasmine wrapped up the discussion by saying that she might use 

the discussion plan at the end of the book for future open 

questions. 

  

Approve TUUC becoming church ally to an “Umbrella Group” 

for homeschoolers 

8:05 pm Jasmine Faelyn 

Jasmine opened the discussion on whether TUUC should 

sponsor an umbrella group for homeschooled children.  Greg 

Koren delivered the form on Tuesday. The Board reviewed and 
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DISCUSSION AGENDA Time Owner 

discussed the form, but had several questions about sponsorship.  

The form seems to suggest that TUUC as an educational 

ministry must operate the umbrella group and supervise the 

students.  The board agreed that further research must be done to 

understand what TUUC’s obligations will be under the law.  The 

MD Department of Education may be able to offer some clarity. 

Karyn will try to contact someone there and/or speak with Greg 

Koren.  Clare will also ask Rev Amy (Cedarhurst) about their 

experience as a homeschool umbrella group. 

Approve charge for Endowment Research Task Force  

(draft is below) 

8:19 pm Jasmine Faelyn 

The board reviewed the draft charge for the Endowment 

Research Task Force:   

The Endowment Research Task Force shall consist of two 

members from the Endowment Committee and two members 

from the Committee on Ministries.  The Task Force will gather 

information from the UUA and other Unitarian Universalist 

resources and congregation regarding policies and procedures 

governing and guiding the funding and utilization of an 

endowment. The Task Force will present its findings to the 

Board by June 2018. 

Some expressed concerns about length of time that the task force 

will take to research best practices.  After discussion, however, 

it was moved to approve the draft charge as written. All voted in 

favor. There were no abstentions. 

  

Appoint Members of Endowment Research Task Force 8:26 pm Jasmine Faelyn 

Jasmine has confirmed that Jen Larson and John Barry will be 

members of the task force.  Karyn emailed Jason Braspennickx 

about being on the task force, but she hasn’t heard back.  She 

will follow up with him as soon as possible. 

  

Brainstorm/Follow up/Approve nominations for Treasurer and 

Nominating Committee Chair 

8:28 pm Jasmine Faelyn 

Jasmine gave an update on the search for a replacement for 

Claudia Sumler, who is chair of the Nominating Committee.  

She asked Marie Razulis, but Marie declined.  Sue spoke with 

Nancy Mears about the possibility. Nancy indicated interest but 

wanted more information. Sue will follow up with her.  Neil 

didn’t get a chance to ask Darla Tewell about her interest in 

either the Nominating Committee or the treasurer position, but 

will do so. 
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DISCUSSION AGENDA Time Owner 

Review 3 Year Rolling Plan 8:33 pm Jasmine Faelyn 

Jasmine asked for updates on the 3-year Rolling Plan. Clare 

provided an updates on Racial Justice goal/tasks, namely the 

community dialogue held on November 12.  About 80 people 

attended; an outside moderator, named JC Faulk, led the 

discussion.  The dialogue was peaceful, but didn’t fully achieve 

the goal of discussing the reasoning behind the church’s 

decision to support BLM.  Only one person who opposed banner 

said something. Nevertheless, Clare said that the dialogue did 

attract people from other churches in the area and some 

connections were made. She said TUUC’s ADORE group will 

plan to hold another discussion. 

  

With regard to assessing the DRE position, Neil has not been 

able to contact the UUA, but Clare reported that she met with 

Joyce and Jen and they are updating the job description. 

  

Carol gave a report on the security upgrades to the building.  

The O-Team is looking at a wireless card key system that can be 

paid in installments.  She could not give details on the 

installation timeline.  Funding for the system can come from the 

capital campaign. 

  

Clare reported on community involvement.  TUUC is starting to 

become known for its racial justice efforts.  The ADORE action 

group is being rebuilt and has new members.  She will report 

again in February. 

  

PROCESS OBSERVATION REPORT 8:58 pm Sue Walker 

 

Having no further business before it, the meeting adjourned at 8:59 pm. 

 

HOMEWORK: None, pleas attend the town hall on 11/26/17 Board of Trustees 

 

Responsibilities for Upcoming Board Meetings 

 Chalice Lighter Threshold Article Process Observer 

November 2017 Sue  Sue Sue 

December 2017 Karyn Luke Jasmine 

January 2018 Carol Karyn Luke 

February 2018 George Neil Carol 

March 2018 Luke George George 

April 2018 Clare Luke Carol 

May 2018 Jasmine Karyn Karyn 

June 2018 Neil Jasmine Clare 
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TUUC Town Halls and Congregational Meetings 2017-2018 

 

November 26th 2017 

Sunday, February 4th 2018 

Sunday, April 15th 2018 

Sunday, May 6th 2018 

Sunday, June 3rd 2018 Annual Congregational Meeting  
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ATTACHMENT 1: 

PRESIDENT’S REPORT 

I have completed the space request form for the Board Games with the Board auction event 

5/11/18.  I followed up with Greg Koren regarding the Homeschool Umbrella Group. He is 

expecting the contract in the mail soon.   

 

-Submitted by Jasmine Faelyn 
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ATTACHMENT 2: 

MINISTER’S REPORT 

WORSHIP 

On October 8 we celebrated the one year anniversary of the installation of our Black Lives 

Matter banners with a service on the theme of “Courageous Conversations.”  The TUUC Puppet 

Thing participated in both worship services.  Mr. Ben Jealous, the former Executive Director of 

the NAACP, spoke in the second service.  Several members of A Dialogue on Race and 

Ethnicity participated in the second service.  Mr. Jealous invited the media and we received this 

coverage: http://www.wbaltv.com/article/church-rededicates-black-lives-matter-banner-after-

vandalism/12805183 

After the signs were vandalized, again, we received this coverage: 

http://www.baltimoresun.com/news/maryland/baltimore-county/towson/ph-tt-banner-1018-

story.html 

http://www.wbaltv.com/article/black-lives-matter-banner-stolen-from-towson-church/13074631 

The Towson Times also wrote an article about us. 

With this increased media attention has also come some unwanted attention---anonymous mail 

with messages that are less than kind. 

We are moving forward with a courageous conversation---a community dialogue from 2-4 on 

November 12.   I have spoken with J.C. Faulk who is interested in helping to moderate.  Several 

congregations in our neighborhood were contacted by Sheila Malenski and I followed up with e-

mails and received positive responses.  Members (and even colleagues!) at two local 

Presbyterian churches have expressed an interest in this dialogue.  At the recommendation of the 

Baltimore County Police, I contacted Wolf Security and two security guards will be present. 

The theme of the October 15 worship service was The Bully, The Bullied, And The Bystander. 

Our TUUC Children’s Choir performed for the first time.  Sharen Camille’s rendition of “Brave” 

was quite memorable!  And I’m grateful to TUUC Youth Group member Peter McKinnon for 

sharing the story of “A Sea of Pink” in the second service.  Three people wrote to thank me for 

the service.  Bullying is a universal experience. 

The theme of the October 22 worship service was The Courage To Be in honor of the 500th 

anniversary of the Reformation.  A young adult who had been raised Mormon and left that 

tradition reported “feeling the spirit” at TUUC that Sunday and is looking to get more involved 

in our congregation.    

I attended the moving RAWC worship service on October 29. 

Nov. 5 we will move from the spiritual question of “What does it mean to be a people of 

courage?” to “What does it mean to be a people of abundance?” 

On the morning of October 21, I officiated at a graveside service for Waheeb Dajani in 

Sykesville.  Because he and his wife didn’t believe in “organized religion,” she was unable to 

find another officiant.   

On the afternoon of October 21, I officiated at the memorial service for John Hannaway.  He was 

Catholic.  But his daughter had been in our Youth Group with Asher Herzog many years ago.  

His family wanted to tell stories about him and his parish priest would not allow it.  So the 

service was at TUUC.  I received this message from one of John’s relatives:  

http://www.wbaltv.com/article/church-rededicates-black-lives-matter-banner-after-vandalism/12805183
http://www.wbaltv.com/article/church-rededicates-black-lives-matter-banner-after-vandalism/12805183
http://www.baltimoresun.com/news/maryland/baltimore-county/towson/ph-tt-banner-1018-story.html
http://www.baltimoresun.com/news/maryland/baltimore-county/towson/ph-tt-banner-1018-story.html
http://www.wbaltv.com/article/black-lives-matter-banner-stolen-from-towson-church/13074631
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Dear Rev. Clare Petersberger 

I attended the memorial service for John Hannaway and I thought the entire 

service was wonderful - a real tribute to John and the entire Hannaway family. 

I was especially touched by your "Opening Words" and "Closing Words" and if 

possible I would very much appreciate you sending me a copy of your moving 

words. 

Thank you. 

On the afternoon of October 22, I officiated at a memorial service for long time TUUC member 

Helen Barshay.   

On the morning of November 4, we will be celebrating the life of Harriet Quandt, mother of Tish 

Michel, who told Tish that she considered herself to be a Unitarian Universalist. 

On Oct. 27, I officiated at the wedding of Jacob Carl Wilson and Amelia Rose Citerone at 

Rawlings Conservatory. 

In the wheel of life, I am very much looking forward to the dedication of Grayson Toia on 

November 12. 

And on October 25, I met with Christopher and Diana Hewitt to plan the dedication of their sixth 

month old son, Hal, after worship on November 19.  They were looking for an officiant on short 

notice because Hal’s godfather is an active duty Marine and is available on the 19th.   They are 

also interested in learning more about Unitarian Universalism because they are seeking a 

community in which to raise their children that is not creedal. 

I wrote descriptions of worship and am working on a newsletter column for November! 

PASTORAL CARE 

I have made 14 pastoral visits since our last meeting.  I will be meeting with the Caring 

Committee this evening.  Lay Pastoral Associates will next meet in early December.  

EDUCATION 

It is a pleasure to work with Joyce on the story for all ages for November 4.  Our sixth and 

seventh grade students will be presenting the time for all ages in the second service.   

Joyce, Tracy, and I have begun planning the December 17 worship service which will be a multi-

generational celebration with elements of traditional holiday revels. 

I completed the five session series “What Does It Mean To Be A Unitarian Universalist?” One 

participant, Marianne DeBow, became an official member. 

Robin Sinn, Michael Magrogan, and I will be meeting to discuss Chalice Cirlces in early 

December. 

INNER LIFE 

I attended a lovely baby shower for Nicole Brynes.  I had officiated at her wedding and it is so 

exciting to see what is happening in “the next chapter!” 

Heartfelt thanks to the Harrisons for their generous hospitality for the New Member potluck on 

October 7. 

I participated in the October 10 Governance Task Force meeting as well as the October 11 O-

Team meeting. 



9 

 

I met with the Membership Committee on October 17. 

The Committee on Ministries will be meeting on November 5. 

OUTREACH 

Much of my outreach efforts have been focused on our Black Lives Matter banners. 

However, the Board should know that I’ve been invited to be part of a pilot program at Well For 

The Journey for eight local clergy to meet monthly for spiritual deepening.  Well For The 

Journey received a grant for this program.   We had our first organizational meeting on October 

10 and will be meeting this coming Monday from 10-2:30.  I am excited for this opportunity.  

DENOMINATION 

Unfortunately, due to a pulled muscle in my back, I missed the October CUUMA meeting.  

However, this is the season when people are paying their dues to The Chesapeake Unitarian 

Universalist Ministers Association and, as CUUMA Treasurer, I’m grateful!  

Respectfully submitted, 

Clare 
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ATTACHMENT 3: 

OPERATIONS TEAM REPORT 

See O-Team minutes that have been posted separately. 
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ATTACHMENT 4: 

FINANCE COUNCIL HEAD REPORT 

July 1 – October 31. 2017 

33% of the fiscal year 

Income 

We are up on the plate general fund – over 42% 

We are still up on pledges.  We have received over $132,600 already, over 44% of our budgeted 

amount.   

The balances in the two accounts we can use to pay our bills are as follows: 

 PNC Checking - $10,900.36 (about $10,000 less than last month) 

 Schwab MM    - $20,167.84 (about $2000 more than last month) 

This totals over $30,000, not as good as last month, but far better than last fiscal year.  

Expenses 

We are on target or under in almost every category of expenses except one: House and Grounds.  

We are over in three areas in this category: service contracts (57%), building maintenance (54%), 

and grounds (101% due to tree work). Because we are at or under our target for the other 

categories, total operations is at 36%. 

In summary, at this point in the fiscal year everything looks fine.   

 

- Submitted by Monica Sweidel 

 

 

STANDING COMMITTEE REPORTS: None at this time. 

 

TASKFORCE REPORTS: None at this time. 
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Towson Unitarian Universalist Church 

Three Year Rolling Plan 

Developed 8/26/2017 

Updated 11/2/2017 

 

Our Vision is to be an intentionally inclusive community engaging with each other and the world 

in a heartfelt search for truth and meaning.  

 

Our Mission is to deepen our ethical and spiritual lives together as we work for racial, social, 

and environmental justice. 

 

Goal  Task  Point 

Person  

Rep. 

Date  

Status/ 

Update 

Congregational 

Vision for 

Lifespan 

Religious 

Education 

Understand/develop process to track 

accurate data for YRE attendance 

numbers 

Neil & 

Clare 

 

Dec. A 

Visioning process for Religious 

Education ministry for 1-3 years. 

(Bring in Pat Infante) support/teaching 

& volunteering 

Neil Jan 

2018 

E 

Adult RE promoted Carol Dec E 

DRE Job Description review Luke & 

George 

Q1 

2018 

E 

Address 

Governance 

Structure 

Develop new structure and related 

bylaws/procedures 

Karyn  

Jason 

2019 E 

Appoint preliminary executive team Karyn 

Jason 

June 

2018 

E 

Communicate with congregation 

through iterative process 

Karyn 

Jason 

2019 E 

Cultivate 

shared 

understanding 

of fiscal 

responsibility 

and attitude of 

abundance 

Capital Campaign for funds in 

Building Maintenance 

Neil & 

Sue 

2019 E 

Build cash reserves Sue Feb E 

Gather information and educate re: 

policies regarding endowment 

CoM 

Jasmine 

Jason 

2018 E 

Ensure fair share dues and fair 

compensation for staff 

Luke 

Monica 

Jan 

2018 

E 

Review financial process assessment 

from Rev. David Pyle 

Jasmine 1st 

Qu. 

E 

Congregational conversation 

regarding outcomes of fiscal anxiety 

and disagreements including 

addressing withholding pledges 

Karyn 

(get 

someone 

from 

region) 

Feb 

2018 

E 

Build on success of last year’s 

Stewardship Campaign 

Sue 

Anita, 

Monica 

Mar 

2018 

E 
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Increase 

community 

engagement 

Focus congregation on potential new 

members 

Karyn 

Carol 

Jan 

2018 

E 

More intentionally fun activities/ 

Possibility of open events to 

community/better promotion 

Neil 

Carol 

Dec 

2017 

E 

March together! George Feb. 

2018 

E 

Become known 

for Racial 

Justice efforts 

Reinvigorating and promoting racial 

justice group (ADORE Action Group) 

Sue Nov 

2017 

E 

Rededicating ourselves to Black Lives 

Matter 

Clare 

Sheila, 

Darla,  

Monica 

Nov 

2017 

C 

Follow up on safety Carol 

Kai 

Nov 

2017 

C 

Growing 

Spirituality 

and Worship 

More theistic language in worship Clare 

Andrew 

Jan 

2018 

E 

Develop process to address structure 

of Sunday morning services and 

programs 

Sue 

Karyn 

Feb 

2018 

E 

Evaluate opportunities for personal 

spiritual growth 

Neil 

Carol 

Luke 

June 

2018 

E 

Evaluate theme based ministry Clare 

Luke 

April 

2018 

E 

 

Status Key: 

E- Established 

C- Continued 

R- Revised 

D- Discontinued 

A- Achieved 

Additional idea and questions to consider at future updates: 

Look at goal regarding membership (what does it mean to grow) in year 2 
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TUUC Board Covenant 

To serve the congregational mission, the Board of TUUC will: 

1. Show up for meetings, be on-time and be prepared. 

2. Strive to continue to learn as we lead with vision. 

3. Honestly express our true points-of-view and feelings, and encourage fellow Board Member 

to do likewise. 

4. View our work as a spiritual ministry. 

5. Presume devotion to TUUC on the part of our fellow Board Members. 

6. Interact with authenticity, compassion and honesty while actively speaking and listening to 

all points of view. 

7. Presume a valid basis for the different views of fellow Board Members. 

8. Come prepared to Board meetings and be brief when sharing a point of view. 

9. Listen intently first and then refrain from dominating the conversation. 

10. Participate vigorously and support majority Board decisions. 

11. Oppose ideas, not people. 

12. Greet one another whenever we meet and work to build personal bonds to enrich ourselves 

and the Board process. 

13. Ensure that all Board members are involved in decisions requiring a congregational vote. 

14. Remember that we are more than elected delegates.  Our work involves spiritual leadership 

and stewardship of the Mission and Vision of TUUC. 

15. Speak to the congregation with one voice. 

16. Set aside personal agendas for the best interests of the church, expressing our views fully 

and honestly.  Although our decisions may not be unanimous, we will support all decisions 

of the Board, moving on in spite of our differences. 

17. Be dedicated to the long-term success of TUUC’s Mission and Vision, and the well-being of 

the entire TUUC community; above our individual areas of involvement. 

18. Strive to practice Servant Leadership. 

19. Follow an intentional process of decision-making that includes preparation, engagement and 

discussion, resulting in a meaningful vote. 

20. Include the entire Board in discussions and resist splitting off into dissenting camps. 

21. Communicate decisions to the congregation in a way that reflects the process and 

considerations that went into the decision. 
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22. Continually seek out and discuss the views of church members. 

23. Accept our responsibility to seek and provide information necessary to make well-informed 

decisions, finding ways to discuss issues between meetings in order to be prepared. 

24. Appreciate what we can accomplish together which we cannot accomplish alone. 

25. Treat unfolding discussions with confidentiality while committing to regular and open 

communication with the congregation. 

26. Contemplate change, seek consensus and be willing to compromise. 

27. Respect our differences and recognize that disagreement is a part of Board life. 

28. Speak in one voice, and share our failures and our successes. 

29. Listen deeply to each other and assume that others have the best interests of the church at 

heart. 

30. Admit when one’s behavior is out of covenant and return to the commitments of this 

covenant. 

31. Handle complaints brought to the Board with respect, but handle them at the appropriate 

level, gathering accurate and complete information as necessary. 

32. Focus upon the good of the entire congregation and its position within the surrounding 

community. 

33. Engage in direct, face-to-face conversation with one another and with our minister, giving 

constructive feedback. 

34. Respect the work and devotion of council heads, committees and staff. 

35. Respond to emails and other communications in a timely manner. 

36. Be honest and forthcoming in our communication with the TUUC community. 

37. Be clear about the assignments and responsibilities of each Board member. 

38. Respond in a thoughtful, respectful, thorough and timely manner to inquiries and complaints 

brought to the Board. 

39. Encourage and support each other in “self care” and support a “family comes first” 

approach. 

40. Respect the confidentiality appropriate to sensitive issues. 

41. Focus on the big picture! 

42. Maintain perspective and a sense of humor. 


