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Towson Unitarian Universalist Church 

Board of Trustees 

December 20, 2017 Meeting Minutes 

 

 

Pre-meeting Action Items:  

Activity Owner Target 

Date 

[These action items are to be completed before the meeting.  Often, they are related to consent 

agenda items, which are items for which there is no discussion unless a member has a question 

concerning them] 

Read and provide revisions for November, 2017 meeting All 12/20/17 

Review 3 Year Rolling Plan (included near end of packet) All 12/20/17 

Get in touch with Rev. David Pyle re: RE visioning process and 

assessment 

Neal 

Porter 

12/20/17 

Get outside counsel regarding Home School Umbrella group contract Karyn 

Marsh 

12/20/17 

 

Scheduled Agenda 

 

CHALICE LIGHTING Karyn convened the meeting with a 

chalice lighting. 

7:35 pm Karyn Marsh 

 

GO-AROUND  7:36 pm All 

 

CONSENT AGENDA Time Owner 

Approve minutes for November Board Meeting  Karyn Marsh 

Accept President’s Report (Attachment 1)  Jasmine Faelyn 

Accept Minister’s Report (Attachment 2)  Rev. Clare 

Petersberger 

Accept O-Team Report (Attachment 3)  Neil Porter 

Accept Finance Council Report (Attachment 4)  Monica Sweidel 

 

DISCUSSION AGENDA Time Owner 

Jasmine Faelyn asked if anyone wanted move any items from the 

Consent Agenda to the Discussion Agenda. There being no 

requests, Jasmine moved to the Discussion Agenda. 

7:39 pm  

Date/Time: Wednesday December 20, 2017 at 7:30pm 

Meeting: Board of Trustees Monthly Meeting 

Participants: Jasmine Faelyn (President), George Harrison, Karyn Marsh (Secretary), 

Rev. Clare Petersberger, Neil Porter (President-Elect), Sue Walker, Carol 

Watkins, Luke Williams 

Absent:  

Guests: Jason Braspennickx 

Location: Towson Unitarian Universalist Church 

Next meeting: Wednesday, January 17, 2018 at 7:30pm 
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DISCUSSION AGENDA Time Owner 

Open Question: What is ministry? 7:40 pm Jasmine Faelyn 

Jasmine asked the Board to discuss a question from the book, 

“Who’s in Charge Here?” Board members acknowledged that 

many of the activities at the church could be considered ministry. 

For example, House and Grounds and the Green Sanctuary 

Committee do many practical activities designed to maintain 

TUUC’s property, but those same activities further the Seventh 

Principle of Unitarian Universalism.  All agreed that ministry has 

several aspects.  However, spiritual ministry seems to involve 

caring for others and maintenance of right relationships. In this 

sense, we are all ministers, which is not to say that lay leaders 

have the same duties of ordained ministers, who have special 

skills, training, and knowledge.  Nevertheless, lay leaders need to 

be mindful of the various aspects of ministry and that they have a 

ministerial role in their churches. 

 

  

Approve TUUC becoming church ally to an “Umbrella Group” 

for homeschoolers 

8:00 pm Jasmine Faelyn 

Jasmine opened the discussion on sponsoring the umbrella group 

for homeschoolers.  Greg Koren was unable to come to the board 

meeting this evening because of a cold. 

However, Karyn was able to speak with Kim Engelke about the 

Maryland sponsorship form and a staff attorney at the Home 

School Legal Defense Fund, a lobbying group for home school 

families.  She explained what the staff attorney told her about 

Maryland regulations for home school umbrella groups.  

According to the staff attorney, “operating” is not defined and 

thus, may be interpreted broadly.  Other churches in Maryland 

have sponsored home school umbrella organizations.  However, it 

appears that these churches are more active in oversight, if not 

actual operations, of the umbrella organization. There was some 

discussion on the amount of oversight that TUUC should give 

and if TUUC has the capacity to provide this oversight. 

Rev. Clare said she communicated with Rev. Amy at Cedarhurst 

about their experience with a home school umbrella group.  Rev. 

Amy reported that Cedarhurst was a sponsor before she was 

settled at Cedarhurst and that Cedarhurst is no longer sponsoring 

the group. She said she did not know any details.  Nevertheless, 

she said that her congregation did not have a good experience 

with it, which is why they did not renew their sponsorship. 

Some board members expressed concern for liability.  Karyn said 

that if TUUC went forward with this, it should have a written 

contract in place that would require insurance coverage naming 

TUUC as a beneficiary and would set forth regular reporting, in 

addition to standard contract terms on compensation.  With 

insurance, TUUC would be protected presumably, but this 
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DISCUSSION AGENDA Time Owner 

contract should be reviewed by an attorney acting on behalf of 

TUUC.   

Jasmine brought a motion to sponsor the homeschool umbrella 

organization at this time. The motion was defeated with five nays, 

one aye, and two abstentions. 

Jasmine directed Karyn to contact Greg with the results of the 

board’s vote.  The board agreed that this issue could be revisited 

if the umbrella group returned to the Board with a draft contract 

and commitment to pay for TUUC’s attorney to review. 

 

Appoint Members of Endowment Research Task Force 8:15 pm Jasmine Faelyn 

Jasmine updated the Board on the Endowment Research Task 

Force. Jen Larson, John Barry, and Jason Braspennickx have all 

agreed to be on this task force.  It turns out however that Jason is 

no longer on the Endowment Committee.   

There was some discussion on the current members of the 

Endowment Committee as candidates.  Sue will talk to Marian 

Michel regarding who is on the Endowment Committee and ask 

her if she will consider being on the research task force.  George 

will ask Jane Selewach. 

The Board also agreed to amend the charge by adding “currently 

or formerly” in front of “from Endowment Committee.” 

The Endowment Research Task Force shall consist of two 

members currently or formerly from the Endowment Committee 

and two members from the Committee on Ministries.  The Task 

Force will gather information from the UUA and other Unitarian 

Universalist resources and congregation regarding policies and 

procedures governing and guiding the funding and utilization of 

an endowment. The Task Force will present its findings to the 

Board by June 2018. 

  

Brainstorm/Follow up/Approve nominations for Treasurer and 

Nominating Committee Chair 

8:25 pm Jasmine Faelyn 

Jasmine renewed the discussion of potential candidates for 

treasurer and the nominating committee. 

Sue will confirm with Nancy Mears for nominating committee.  

Jasmine moved for the Board to approve Nancy Mears as a new 

member of the Nominating Committee should she accept the 

position.  The Board voted unanimously to approve Nancy Mears. 

With regard to the treasurer position, Neil Porter has not reached 

Darla Tewell yet.  He will make it a priority this month and get 

back to the Board in January. 
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DISCUSSION AGENDA Time Owner 

Update and discussion re: Governance Task Force 8:30 pm Jason 

Braspennickx 

Jason Braspennickx provided the Board with an update on the 

progress of the GTF.  They have drafted an outline of proposed 

governance policies and a proposed organizational chart.  

The discussion focused on the organization chart.  The primary 

observation was that it needs to be revised so that the Nominating 

Committee and Moderator don’t appear to have more power than 

they do.  In other words, the organizational chart makes these 

bodies/individuals equal to the Board and the minister because 

they are on the same level and are the same size.  This should be 

changed to make the Board central.  Jasmine suggested that the 

Moderator could be appointed by the Board.  The only reason 

why we are keeping the position as an elected one is because of 

tradition.  However, most congregations appoint this person if 

they have one at all.   

The other focus of the discussion was which committees should 

be on Program Council and whether the Program Council should 

report to the Board, which was the recommendation of David 

Pyle, or to the Executive Team. The Board discussed the 

Governance Assessment and agreed that Rev. Pyle recommended 

that the Program Council report to the Board only because this 

congregation has a history of very involved lay leadership.  In 

other churches, the program council generally reports to the 

Executive Team.  The consensus appeared to be that the program 

council report to the Executive Team instead to insulate board 

from becoming embroiled in daily operations.  

With regard to the Program Council, Jasmine noted that it should 

consist of only committees and programs.  The Program Council 

is replacing the Operations Team in the sense that the O-Team is 

made up of lay leaders of programs.  Accordingly, the council 

head positions will be eliminated.  This will help reduce the 

inordinate number of elected positions at TUUC, bringing it 

down from 23 to about a dozen. 

The Board also discussed the composition of the Executive Team.  

David Pyle recommended having Kai support the team, but not be 

a voting member.  Jasmine suggested putting Kai on the 

Executive Team as a full voting member. There was some 

discussion about whether that may generate conflict if the 

minister is head of staff.  The GTF will explore this issue further. 

  

Waiver to Animal Policy 8:55 pm Sue Walker 

Sue Walker asked for a waiver on animal policy.  She has a sick 

and anxious dog, who cannot be left alone.  Unfortunately, both 

she and her roommate are both out on Wednesday evenings when 

they participate in the Improv group, which meets in the main 
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DISCUSSION AGENDA Time Owner 

meeting room.  She wants to be able to bring him on Wednesdays 

only.  Jasmine moved to approve a waiver for Sue to bring her 

dog with her to the church on Wednesday evenings when there is 

an Improv Group meeting.  The Board voted unanimously, with 

one abstention of Sue Walker, to approve a waiver. 

 

Gallery Unicorn Stipend 9:00 pm Sue Walker 

Sue Walker received a request from Emily Tarsell asking about 

giving a stipend to people who run Gallery Unicorn.  She is 

having problems finding someone to take over running Gallery 

Unicorn.  Gallery Unicorn requires a lot of work.  Offering a 

stipend might encourage people to step forward.  Sue will email 

Jasmine with request  

 

  

Review 3 Year Rolling Plan 9:02 pm Jasmine Faelyn 

The Board agreed to forgo discussion of the 3 Year Rolling Plan 

until the January Board Meeting. 

 

  

PROCESS OBSERVATION REPORT  Jasmine Faelyn 

 

Having no further business before it, the meeting adjourned at 9:05 pm. 

 

 

HOMEWORK: None? Board of Trustees 

 

Responsibilities for Upcoming Board Meetings 

 

 Chalice Lighter Threshold Article Process Observer 

November 2017 Sue  Sue Sue 

December 2017 Karyn Luke Jasmine 

January 2018 Carol Karyn Luke 

February 2018 George Neil Carol 

March 2018 Luke George George 

April 2018 Clare Luke Carol 

May 2018 Jasmine Karyn Karyn 

June 2018 Neil Jasmine Clare 

 

TUUC Town Halls and Congregational Meetings 2017-2018 

 

November 26th 2017 

Sunday February 4th 2018 

Sunday April 15th 2018 

Sunday May 6th 2018 

Sunday June 3rd 2018 Annual Congregational Meeting 
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ATTACHMENT 1 

PRESIDENT’S REPORT 

 

The November 26th town hall was well attended. A legitimate interest in the governance of the 

church and the 3 year plan was demonstrated by the questions posed from congregants. 
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ATTACHMENT 2 

MINISTER’S REPORT 

 

WORSHIP 

Nov. 5 we moved from the spiritual question of “What does it mean to be a people of courage?” 

to “What does it mean to be a people of abundance?” with an exploration of the concept of grace.  

Our Children’s Choir sang in the second service.  And our sixth and seventh grade students 

offered a skit retelling the story of the Good Samaritan from the perspective of Steelers and 

Ravens.  This service was part of fulfilling the Board’s goal for more theistic language.    

 

November 12, we explored the relationship of abundance and memory.  In the first service we 

shared memories of stories of our birth.  In the second service we celebrated the birth of Greyson 

Toia using the four elements.   The Choir offered their gifts of music. Justina reports that her 

Catholic relatives loved the ceremony! 

 

November 19, we explored the relationship of abundance, gratitude, and reverence.  It was a 

pleasure to welcome back Sheila Helgerson and some of the residents of Earl’s Place as we 

launch our annual program of adopting a resident. 

 

I attended the November 26 worship service conducted by Tim Boniface and members of the 

Lay Worship Associates.  Tim did a great job of addressing difficult conversations. 

 

Dec. 3 we began to explore the question of “What does it mean to be a people of hope?” through 

the lens of Advent and the oldest hymn in our hymnal---"O Come, O Come, Emmanuel.” 

 

December 10, we continued to explore hope through the lens of Hanukkah.  Spice offered 

wonderful music. 

 

This coming Sunday, we shall explore hope and the winter solstice through a terrific 

collaboration between our worship, music, and religious education ministries! 

 

Since Christmas Eve falls on a Sunday this year, we are preparing for a morning service at 10:30 

a.m.; a family service at 5:30; and a service for older members at 7:30. 

 

On the morning of November 4, we celebrated the life of Harriet Quandt, mother of Tish Michel.   

 

I have met twice with the sons of Marilyn Ham to begin to plan her January 13 celebration of 

life. 

 

And I have talked with Tom Culbertson about the celebration of life for Charlie Culbertson on 

January 6. 

 

It was a delight to dedicate Hal Hewitt after worship on November 19.  This was a ceremony in 

which family members brought gifts symbolic of their hopes for the child. 

 

I met a couple of times with Joe Tumbler and his fiancé, Kathy, to plan their December 17 

wedding! 
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I met with Catherine Ward and her wife, Bethany, to plan a renewal of vows ceremony on 

January 21. 

 

I wrote descriptions of worship for six worship services in December.   

 

PASTORAL CARE 

I have made 21 pastoral visits since our last meeting.  There were two members at the Caring 

Committee meeting.  Lay Pastoral Associates met December 10 and I have drafted a preliminary 

list of people who need to be visited. 

 

EDUCATION 

It is a pleasure to work with Joyce on both the multi-generational celebration on December 17 

and the 5:30 Christmas Eve service. 

 

On December 4. Robin Sinn, Michael Magrogan, and met to discuss the second semester of 

Chalice Circles.  I believe Chalice Circle Facilitators will be using more materials from Soul 

Matters second semester. 

 

I will be offering a four session class on Celtic spirituality on the evenings of March 1, 8, 15, and 

22. 

 

INNER LIFE 

I participated in the Nov. 5 meeting to begin to explore the structure of Sunday mornings at 

TUUC and what our vision is, as a congregation, for Sunday morning worship/religious 

education/adult forums, etc. 

 

I met with the A Dialogue on Race and Ethnicity task force on November 7 and December 5. 

 

I missed the November O-Team meeting in order to plan Kathy and Joe’s wedding.   

 

Since no one volunteered to organize decorating the Meeting Room for the holidays, I’m grateful 

to Kai, Joyce, and Nancy, for doing so and to Christina and Chad Michael for setting up the tree!   

 

I met with the Committee on Ministries in early December. 

 

Don and I enjoyed the fun and successful TUUC auction! 

We also enjoyed a birthday party for Luke and Sonya Jensen. 

 

I met with the Governance Task Force on November 20 but missed the follow-up meeting on 

November 28 due to a bad cold. 

 

OUTREACH 

We held a dialogue on our Black Lives Matter banners on November 12.  J.C. Faulk co-

facilitated.  While it did not go exactly as planned, at least one Presbyterian who attended said 

she learned a lot.  And the ADORE Task Force is talking about scheduling another dialogue next 

year. 

 

I had the honor of being invited to deliver a prayer at the Dec. 6 rally for a single-payer insurance 

program in Maryland.  I got to meet Bernie Sanders. 
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DENOMINATION 

I participated in the ordination of Diana Davis at First Unitarian Universalist Church of 

Baltimore at 4 p.m. on Dec. 4.  I served on Diana’s mock Ministerial Fellowship Committee 

interview committee.  December 6, I met with The Chesapeake Unitarian Universalist Ministers 

Association.  The program was The Sanctuaries based in Washington, DC.  The mission of this 

multi-cultural group of artists and activists is to ignite the sacred power of the arts for social 

change. 

 

   Respectfully submitted, 

   Clare 
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ATTACHMENT 3: 

OPERATIONS TEAM REPORT 

 

Please see the Operations Team Report that is posted separately. 
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ATTACHMENT 4:  

FINANCE COUNCIL HEAD REPORT 

 

Financial Report for O Team and Board 

July 1 – November 30. 2017 

42% of the fiscal year 

 

Income 

 

We are up on the plate general fund at $8042– almost 52% of the budgeted amount. 

 

We are still up on pledges.  We have received over $155,591 already, also almost 52% of our 

budgeted amount.   

 

The balances in the two accounts we can use to pay our bills are as follows: 

 PNC Checking - $25,845.98 (about $15,000 more than last month) 

 Schwab MM    - $12,169.46  (about $8000 less than last month) 

 

This totals over $38,000.  Much of the increase is due to income from the auction. 

 

Expenses 

 

We are on target or under in almost every category of expenses except one: House and Grounds.  

We are over in three areas in this category: service contracts (60%), building maintenance (57%), 

and grounds (107% due to tree work). Because we are at or under our target for the other 

categories, total operations is at 43%. 

 

 

In summary, at this point in the fiscal year everything looks fine.   

 

Submitted by Monica Sweidel 
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Towson Unitarian Universalist Church 

Three Year Rolling Plan 

Developed 8/26/2017 

Updated 11/23/2017 

 

 

 

Our Vision is to be an intentionally inclusive community engaging with each other and the world 

in a heartfelt search for truth and meaning.  

 

Our Mission is to deepen our ethical and spiritual lives together as we work for racial, social, 

and environmental justice. 

 

Goal  Task  Point 

Person  

Rep. 

Date  

Status/ 

Update 

Congregational 

Vision for 

Lifespan 

Religious 

Education 

Understand/develop process to track 

accurate data for YRE attendance 

numbers 

Neil & 

Clare 

 

Dec. A 

Visioning process for Religious 

Education ministry for 1-3 years. 

(Bring in Pat Infante) support/teaching 

& volunteering 

Neil Jan 

2018 

E 

Adult RE promoted Carol Dec E 

Request DRE Position Review Luke & 

George 

Q1 

2018 

E 

Address 

Governance 

Structure 

Develop new structure and related 

bylaws/procedures 

Karyn  

Jason 

2019 E 

Appoint preliminary executive team Karyn 

Jason 

June 

2018 

E 

Communicate with congregation 

through iterative process 

Karyn 

Jason 

2019 E 

Cultivate 

shared 

understanding 

of fiscal 

responsibility 

and attitude of 

abundance 

Capital Campaign for funds in 

Building Maintenance 

Neil & 

Sue 

2019 E 

Build cash reserves Sue Feb E 

Gather information and educate re: 

policies regarding endowment 

CoM 

Jasmine 

Jason 

2018 E 

Ensure fair share dues and fair 

compensation for staff 

Luke 

Monica 

Jan 

2018 

E 

Review financial process assessment 

from Rev. David Pyle 

Jasmine Q1 

2018 

E 

Congregational conversation 

regarding outcomes of fiscal anxiety 

and disagreements including 

addressing withholding pledges 

Karyn 

(get 

someone 

from 

region) 

Feb 

2018 

E 
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Build on success of last year’s 

Stewardship Campaign 

Sue 

Anita, 

Monica 

Mar 

2018 

E 

Increase 

community 

engagement 

Focus congregation on potential new 

members 

Karyn 

Carol 

Jan 

2018 

E 

More intentionally fun activities/ 

Possibility of open events to 

community & better promotion of 

such events. 

Neil 

Carol 

Dec 

2017 

R 

March together! George Feb 

2018 

E 

Become known 

for Racial 

Justice efforts 

Reinvigorating and promoting racial 

justice group (ADORE Action Group) 

Sue Dec 

2017 

E 

Rededicating ourselves to Black Lives 

Matter 

Clare 

Sheila, 

Darla,  

Monica 

Nov 

2017 

A 

Install cameras and card key system 

for safer facilities. 

Carol 

Kai 

& Neil 

Jan 

2018 

R 

Growing 

Spirituality 

and Worship 

More theistic language in worship Clare 

Andrew 

Jan 

2018 

E 

Develop process to address structure 

of Sunday morning services and 

programs 

Sue 

Karyn 

Feb 

2018 

E 

Evaluate opportunities for personal 

spiritual growth 

Neil 

Carol 

Luke 

June 

2018 

E 

Evaluate theme based ministry Clare 

Luke 

April 

2018 

E 

 

 

Status Key: 

E- Established 

C- Continued 

R- Revised 

D- Discontinued 

A- Achieved 

 

Additional idea and questions to consider at future updates: 

Look at goal regarding membership (what does it mean to grow) in year 2 

 


