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Towson Unitarian Universalist Church 

Board of Trustees 

August 17, 2019 

Minutes  

 

 

Pre-meeting Action Items:  

Activity Owner Target 

Date 

[These action items are to be completed before the meeting.  Often, they are related to consent 

agenda items, which are items for which there is no discussion unless a member has a question 

concerning them] 

Read and provide revisions of minutes from previous Board meeting  All 8/19 

Read reports All 8/19 

CHALICE LIGHTING  N/A 

 

GO-AROUND QUESTION All 

 

CONSENT AGENDA Owner 

Approve minutes from July meeting – attached  ACE 

Accept Minister’s Report (Appendix 1) Rev. Clare Petersberger 

Accept President elect Report (Appendix 2) Sue Royer 

Treasurer’s Report added August 16, 2019 (Appendix 3) Monica Sweidel 

 

DISCUSSION AGENDA Time Presenter 

Agenda # 1   Joe Tumbler  

Eliminating certain restricted net asset accounts 
The Board needs to determine what to do with respect to the net 

asset funds. As of July 1st the Board needs to see how the funds of 

the church were spent. Special gifts are not in our bylaws, they are 

listed in our Policies and Procedures. The Board decided to email 

questions to Joe Tumbler by August 25th and we will address this 

decision in the September meeting.  

  

Agenda Item #2   Karyn & Art  

Forming and charging (giving direction to) the bylaws 
committee The elimination of articles and changes to bylaws were 

  

Date/Time: August 17, 2019 from 11:00 a.m. – 12:00 p.m. and 12:45 p.m. - 1:15 p.m. 

Meeting: Board of Trustees Monthly Meeting 

Participants: Neil Porter, Rev. Clare Petersberger, Sue Royer, Karyn Marsh, Monica 

Sweidel, John Mattingly, Art Starr, Samantha Saalfield and Angela 

Castillo-Epps 

Absent:  

Guests: Lora Powell-Haney and Joe Tumbler 

Location: Towson Unitarian Universalist Church 

Next meeting: September 18, 2019 
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DISCUSSION AGENDA Time Presenter 

reviewed. The majority of changes were to eliminate the O team. 

Policies should be removed from the bylaws, be spare in nature 

and kept in a separate document, e.g., policies that address 

governance structure. In the future, the article on committees may 

need significant edits. The Board needs to provide additional 

guidance on how to proceed on revisions that need to be made 

after October. Additional research is needed on whether or not 

provisions on the endowment should remain in the bylaws. 

Discussion: The Board suggested to not remove all of article 7 at 

this time. Finance committee was changed to Finance Head. 

Reinsert article 7, titled policies manual and keep section 1 part a 

and part c. Keep section 2 but delete O Team reference. Delete 

section 3. Karyn made a motion to approve the current bylaws 

changes with revisions. Sue seconded, all were in favor.  

 

Discussion: communication of bylaws to the congregation. The 

bylaws need to be published (redline) in Threshold and all 

congregation email and on the Finance section of the website. 

Karyn and Art will draft cover letter that makes clear that only 

members in good standing can vote. We will conduct two listening 

sessions (Sept. 29 – meet between and after & Oct. 13 meet after 

second session) and date for voting. The Board will add topics to 

the session such as education on policies, future revisions and start 

the open questions process.  

Agenda Item # 3  Monica 

Sweidel 

Treasurer’s update 

There was just one outlier for the house and grounds but it has 

been resolved. See full report below. The books have been closed 

for the year..  

Rev. Clare will be reimbursed on her Fica. The actual amounts 

are still being calculated. More information to come in 

September.  

Going forward the Board will receive more detailed budget 

information for review.   

  

Agenda Item #4  Joe Tumbler 

Bookkeeper position update  
Two people were interviewed but did not work out. Swift contract 

has not provided any candidates so far. There is one potential 

candidate that will be interviewed for a second time. Rev. Clare 

also recommended a potential contact for the position to Kai.  

  

Executive Session 

Errors in payroll have been detected. Research is being conducted 

to further explain the issues. The Board will follow up with this 

matter at the September meeting.   
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DISCUSSION AGENDA Time Presenter 

PROCESS OBSERVATION REPORT  Karyn Marsh 

 

Having no further business before it, the meeting adjourned at 1:30 and returned to the retreat 

agenda.  

 

Congregational Meetings (October 27, 2019 & June 14, 2020) 

 

APPENDIX 1: 

 

REV CLARE'S REPORT TO THE TUUC BOARD 

August 11, 2019 

 

Since our last meeting 

 

WORSHIP 

 

On July 31, I officiated at the wedding of Greg Ham to Beth Alder.  Greg is the son of Marilyn 

Ham.  Greg had recently made a generous contribution to TUUC in memory of his mother.  

When I asked if he would like any of it to be designated for new chairs for the Meeting Room, he 

requested that 12 chairs be purchased in his mother’s memory. 

 

I officiated at the Aug. 3 celebration of life for Rani Canosa. 

 

I received this e-mail from a former TUUC member, Mark Greenberg, who is not only a friend 

of the Canosas but a behavioral health professional: 

 

Dear Reverend Petersberger, I wanted to thank you for the incredible service you planed and 

orchestrated yesterday in celebration of Rani Canosa's life. I am a longtime friend of the Canosa 

family, a former member of TUU (when our family lived in Baltimore County) and a behavioral 

health professional. I imagine that planning yesterday's service was challenging and it certainly 

required a great deal of sensitivity, grace and courage. You did an amazing job of acknowledging 

the chronic suffering that led to Rani's death and the unspeakable pain that her family is enduring 

while also honoring the beauty, the tenderness, the creativity and the strength and perseverance 

that Rani shared with all of us.  

If you would be comfortable sharing a copy of the service with me, I would be very grateful. I 

believe that parts of the service (while obviously preserving confidentiality) could be helpful to 

other families I work with. 

Thank you, 

Regards, 

Mark Greenberg  

 

I officiated at the Aug. 11 celebration of life for Allyson Michael (I had officiated at her wedding 

to Sue Blight in October of 2000.)  I saw a former family member of Viera Williamson as well as 

former TUUC member Priscilla Lipincott. 
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Following the death of Susan Seim, a former TUUC Communications Council Head, I worked 

with her son, Eli Carney Seim, who grew up in TUUC, to schedule a celebration of Susan’s life 

for September 10th at noon. 

 

I attended Sean Mackey’s worship service at TUUC on August 3 as well as the poetry service on 

August 11. 

On August 6, I participated in the Soul Matters Brainstorming Call for Ministers to discuss 

September’s theme of “What Does It Mean To Be A People Of Expectation?” 

 

PASTORAL CARE 

I made 12 pastoral visits.  Several were to see Cynthia Saalfield at GBMC.  Cynthia suffered a 

stroke on the evening of August 6. 

 

ADMINISTRATION 

At the Board retreat, I am looking forward to an update on the Bookkeeper search.  I also look 

forward to learning what has been discovered about the budget line item “in lieu of FICA” for 

the Minister.    

 

COMMUNITY 

On August 8th, I met with three local colleagues interested in forming a partnership around 

worship, religious education, and social justice. 

 

DENOMINATIONAL 

After four years serving as the Treasurer of the Chesapeake Unitarian Universalist Ministers 

Association, it was a pleasure to meet The Rev. Charlotte Lehmann, the new Treasurer of 

CUUMA, at Burke and Herbert Bank in Alexandria on the morning of July 27 to ensure a 

smooth transition through the ritual of changing signature cards and passing along four years of 

records! 

 

Respectfully submitted,   

Rev. Clare 

 

 

 

 

APPENDIX 2: 

 

President-Elect Report – Aug 12, 2019 

 

Care for Staff 

I organized sending flowers from the board, staff, and congregation for the memorial service for 

Tracy Hall’s mother, who passed away suddenly on July 24.  I was in touch with Tracy on behalf 

of the board while she was in Denver attending the UU Music Ministries Conference, regarding 

her travel plans and how we could support her.  I called the funeral home to learn specifics of the 

service.  

I covered the TUUC office phones for a few hours on the afternoon of Aug 1 when no other staff 

were in the building. 
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Financial/Administrative 

While Monica Sweidel was out of town, I made TUUC bank deposits at PNC on July 29 and 

Aug 5.  I followed the new procedure developed by Kai Aiyetoro to count the cash and verify the 

amount of each check and sign off before leaving church.  I also signed outgoing checks on July 

31.   

We discovered that the TUUC signature on file with our payroll provider Paychex was out-of-

date.  Employees are receiving pay via direct deposit; however, MKB’s final pay was sent as a 

check.  Working with Kai, I signed the signature card required by Paychex. 

 

TUUC as Employer 

Bookkeeper Search:  After checking with the Board via email for any questions or concerns on 

the revised Swift Staffing contract, I worked with Kai to fill in the credit application.  The board 

had approved entering into agreement with Swift Staffing at our July 24 meeting, for the sum of 

$2500.  I signed the revised contract on behalf of the board on July 29 and Kai emailed it Swift 

Staffing on the same day.  

Programs & Ministry 

I planned the agenda for the first Program Council meeting of the new fiscal year, which is 

scheduled for August 14, and also wrote an announcement for the Threshold for this meeting.  

I attended a planning meeting on July 29 at Earl’s Place for the annual fundraising dinner and 

silent auction, which is scheduled for October 10.  Dr. Kaye Wise Whitehead will be the keynote 

speaker.  I authored an announcement for the Threshold about this event.   

 

I went to the Druid Hill YMCA with Mentoring Male Teens in the Hood on August 3.  We 

swam and used the exercise equipment before returning to New Shiloh Family Life Center in 

West Baltimore for a hot meal prepared by the mother of one of the youths in the program.  

 

I attended the Social Action Committee monthly meeting on August 11.  Topics covered 

included review of proposed procedures regarding choosing committee leadership and 

community partners, and also continued planning for the annual SAC worship service in 

September.  

 

Board & Governance 

I made plans for the Board Leadership Retreat, including working with Neil Porter on the 

agenda, coordinating with Angela Castillo-Epps on agenda topics, sending the invitation via 

email, working with Kai to order food, and preparing for the individual agenda topics. 

 

Respectfully submitted, 

Sue Royer 

 

 

 

 

APPENDIX 3: 

TREASURER’S UPDATE/REPORT 

August 16, 2019 - End of Fiscal Year 2018-2019 Report 



6 

 

 

 

Under budget is bad for income, but good for expenses. 

 

Regular Budget 

Income 

 Plate –  $  17,539.56 ($1710.44 under budget) 

 Endowment -  $  37,413.20 

 Fundraising -  $  28, 516.82 ($1733.18 under budget) 

 Pledges/ $ 314.199.34 ($3,199.34 over budget) 

 contributions 

 RE Reg.  $         784.00 ($916 under budget) 

 Rentals $    17,057.82 ($3,942.18 under budget) 

 TOTAL  $ 415,526.18  ($5,087.02 under budget) 

 

Expenses 

 Board   $     1,118.95 ($618.95 over budget) 

 Operations $ 108,233.75 ($605.60 under budget) 

 Payroll  $ 306,754.66 (4,023 under budget) 

 TOTAL  $ 416,107.36 ($4009.99 under budget) 

 

Since our expenses exceeded our income, we ended up with a $581.81 loss, but this is not the 

entire picture.  

  

Other Income/Expense 

 Other Income 

RE Events revenue $         333.00  

Non-budget income  $    27,455.20  (Green Sanctuary, Hymnals, Chairs, Intern, RE,  

Memorial Garden, Social Action, Gallery Unicorn,  

Book Nook, Venables) 

 TOTAL INCOME        $     27,788.20 

 

 Other Expenses 

 Depreciation  $         2,665.54 

 Youth Group Reserve $         3,179.95 

 Non-budget expenses $       25,576,67  (Roof loan interest, intern, Goucher, Green 

       Sanctuary, Social Action, Venables, Youth group,  

   RE, Memorial Garden, Gallery Unicorn) 

 TOTAL EXPENSES $       31,415.36 

 Net Other Income  $        -3,627.16 

 TOTAL NET INCOME $        -4,208.34 

 

 

The income from the chairs has also inflated our income since that $7,890 is designated for a 

specific purpose and not available for expenses.  Taking away depreciation, that makes our loss 

about $10.000. 

 

The Endowment had net growth of $66,419.71 above the amounts taken out for the loan for the 

roof and the 4% distribution to the operating fund. 
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CURRENT FISCAL YEAR REPORT TO DATE 

JULY 1, 2019-JULY 31,2019 

 

You are also receiving the statement for July.  If you look at it, you will see that it looks quite 

different than the previous ones.  Joe has worked diligently on this.  The “Budget” column is 

what we (tentatively) expected for the month of July.  That means we want to see 100% or less in 

the “% of Budget” column.  Of course, these are estimates, based on the past year.  As the year 

goes by, we should become more and more accurate on this.  Overall everything looks fine.  We 

came quite close (104%) to what we expected on Ordinary Income and Expenses. The Other 

Income and Expenses if harder to predict.  This is what we are doing to show all the financial 

activities of the church in one report.  Previously this was separate from our operating budget, 

and therefore not really seen in the reports.  Any outliers in the expenses can be explained (such 

as paying two bills in one month in the gas & electric category) except for the very high 

expenses for House and Grounds Service Contracts (484%).  We don’t currently know why this 

was so high. 

 

COVERING BOOKKEEPER DUTIES 

 

I have been making the weekly deposit and signing checks (except when on vacation.  Thanks to 

Sue Royer for taking on this additional duty.)  Both Kai and I count the money and account for 

the checks to be deposited.  I approve all checks that are to be written and sign them.  I have also 

been taking care of the ACH (direct debits) with a few weeks’ delay waiting to get new 

passwords from PNC to do so.  I have refiled years’ worth of files in order to have better 

organization in the bookkeeper’s space.  I have been involved with the search for a temporary 

and permanent bookkeeper and participated in two interviews.  I have spent dozens of hours per 

week at church working with Kai and Joe to keep the finances running as smoothly as possible. 

 

I can’t give enough praise to both Kai and Joe for all the work they have put in.  Because of all 

the work they have been doing, I am confident that when we have a new bookkeeper in place, 

everything will run more smoothly than ever before. 

 

 
      

Jun 30, 19 
 

Jul 31, 19 

ASSETS 
      

 
Current Assets 

    

  
Checking/Savings 

   

   
PNC Account Capital Campaign 93.43 

 
88.43    

PNC  Checking 19,565.45 
 

25,135.43    
PNC Money Market Restricted Acc 47,929.75 

 
47,934.09    

Schwab xxx3840 (Money Market) 37,218.31 
 

35,400.50   
Total Checking/Savings 104,806.94 

 
108,558.45   

Other Current Assets 
   

   
Prepaid Expenses 

   

    
Prepaid Legal Fees 2,597.00 

 
2,597.00    

Total Prepaid Expenses 2,597.00 
 

2,597.00 
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Undeposited Funds 3,330.33 

 
0.00   

Total Other Current Assets 5,927.33 
 

2,597.00  
Total Current Assets 110,734.27 

 
111,155.45  

Fixed Assets 
    

  
Building 

     

   
Outdoor Concrete Work 06/2019 780.00 

 
2,350.00    

Sewer Replacement 84,821.90 
 

84,821.90    
Playground Fence 5,934.12 

 
5,934.12    

Roof Replacement - October 2018 41,570.00 
 

41,570.00    
Security System (11-2017) 9,806.49 

 
9,806.49    

Carpeting 7/26/99 6,034.00 
 

6,034.00    
Carpeting (7/05/2001) 14,749.87 

 
14,749.87    

Sign (4/15/95) 2,400.00 
 

2,400.00    
Parking Lot (August 2016) 49,344.85 

 
49,344.85    

Alarm System (1/14/97) 1,175.00 
 

1,175.00    
Expansion (12/19/88) 396,648.52 

 
396,648.52    

Improvements (03/01 & 09/11) 159,431.00 
 

159,431.00    
Original (9/10/72) 162,528.00 

 
162,528.00    

Accumulated Depreciation -591,490.88 
 

-591,490.88   
Total Building 343,732.87 

 
345,302.87   

Furniture/Fixtures/Equipment 
   

   
Two Furnaces & Air Cond 04/15 23,040.00 

 
23,040.00    

F&F - Accumulated Depreciation -6,680.57 
 

-6,680.57   
Total Furniture/Fixtures/Equipment 16,359.43 

 
16,359.43   

Land 
     

   
Original (9/5/61) 32,000.00 

 
32,000.00    

Spragins Property (4/2/93) 40,223.22 
 

40,223.22   
Total Land 

 
72,223.22 

 
72,223.22   

Culvert (9/30/1999) 11,260.20 
 

11,260.20  
Total Fixed Assets 443,575.72 

 
445,145.72  

Other Assets 
    

  
Endowment 

    

   
Schwab xx3839 934,965.99 

 
936,841.38   

Total Endowment 934,965.99 
 

936,841.38  
Total Other Assets 934,965.99 

 
936,841.38 

TOTAL ASSETS 
  

1,489,275.98 
 

1,493,142.55 
LIABILITIES & EQUITY 

   

 
Liabilities 

     

  
Current Liabilities 

   

   
Accounts Payable 

   

    
Accounts Payable 4,320.35 

 
-4,641.30 
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Total Accounts Payable 4,320.35 

 
-4,641.30    

Credit Cards 
   

    
Home Depot -17.02 

 
21.25     

PNC Credit Card 2,338.94 
 

0.00    
Total Credit Cards 2,321.92 

 
21.25    

Other Current Liabilities 
   

    
Deferred Income 

   

     
PrePaid Rentals 1,803.31 

 
2,153.31      

PrePaidPledge 40,000.58 
 

0.00      
PrePaid RE Reg 405.00 

 
0.00     

Total Deferred Income 42,208.89 
 

2,153.31     
Rental Security Deposit 55.00 

 
55.00    

Total Other Current Liabilities 42,263.89 
 

2,208.31   
Total Current Liabilities 48,906.16 

 
-2,411.74   

Long Term Liabilities 
   

   
Membership Loan Payable 27,221.12 

 
27,221.12   

Total Long Term Liabilities 27,221.12 
 

27,221.12  
Total 
Liabilities 

 
76,127.28 

 
24,809.38 

 
Equity 

      

  
Opening Bal Equity 50,540.38 

 
50,540.38   

Temporarily Restricted Funds 
   

   
Chair Fund (Fund for purchase of new 
chairs) 

7,890.00 
 

7,890.00 

   
Hospitality Green Coffee 3,602.32 

 
3,602.32    

Green Sanctuary 2,044.93 
 

2,044.93    
Gallery Unicorn 5,322.65 

 
5,322.65    

Memorial Garden 13,777.26 
 

13,777.26    
Finance Council 

   

    
Office 1,275.08 

 
1,275.08     

Capital Equipment Fund (for 
equip purchases) 

3,670.29 
 

3,670.29 

    
Special Gifts 5,471.97 

 
5,471.97    

Total Finance Council 10,417.34 
 

10,417.34    
House & Grounds  Council 

   

    
Bldg Maintenance 4,417.62 

 
4,417.62    

Total House & Grounds  Council 4,417.62 
 

4,417.62    
Inner Life Council 

   

    
Budget (Tall Trees Concerts) 1,350.03 

 
1,350.03     

BookNook 1,022.42 
 

1,022.42     
Caring 1,568.36 

 
1,568.36 
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Total Inner Life Council 3,940.81 

 
3,940.81    

Social Action Councill 
   

    
Social Resp Projects 2,112.94 

 
2,112.94    

Total Social Action Councill 2,112.94 
 

2,112.94    
RE Ministry Council 

   

    
Coming of Age 114.00 

 
114.00     

RE Social Action Fund 482.31 
 

482.31     
RE Reserve Account 1,000.00 

 
1,000.00     

Youth Group Reserve Account -342.71 
 

-342.71    
Total RE Ministry Council 1,253.60 

 
1,253.60    

Sunday Services Council 
   

    
Hymnal Supplement 394.80 

 
394.80     

Kate Venables Music Fund 1,408.20 
 

1,408.20    
Total Sunday Services Council 1,803.00 

 
1,803.00   

Total Temporarily Restricted Funds 56,582.47 
 

56,582.47   
Retained Earnings 1,281,227.68 

 
1,306,025.85   

Net Income 
 

24,798.17 
 

55,184.47  
Total 
Equity 

  
1,413,148.70 

 
1,468,333.17 

TOTAL LIABILITIES & EQUITY 1,489,275.98 
 

1,493,142.55 
 


