
Dear TUUC Members and Friends: 

The Annual Congregational Meeting will be held on Sunday June 3rd, 

2018. Please see the agenda and other materials below.  Note that three 

items require a congregational vote; a resolution to approve a trial year 

of an experimental governance structure, election of new officers, and 

approving the budget for FY 19.  All are encouraged to attend. 

Thank You, 

Jasmine Faelyn 

TUUC Board President 

 

TOWSON UNITARIAN UNIVERSALIST CHURCH 

ANNUAL CONGREGATIONAL MEETING AGENDA 

Sunday, June 3rd 2018 at 11:45am 

 

11:45  INVOCATION (Rev. Clare Petersberger) 

11:55  MINISTER’S REPORT (Rev. Clare Petersberger) 

12:00  PRESIDENT’S REPORT (Jasmine Faelyn, President) 

 Recognition of outgoing Board members 

12:10  OPERATIONS TEAM REPORT (Neil Porter, President-Elect) 

 Recognition of outgoing O-Team members 

12:20  FINANCE COUNCIL (Monica Sweidel, Finance Council Head) 

12:25  PARLIAMENTARY RULES (Jay Herzog, Moderator) 

12:30  ELECTION OF NEW LEADERS (Karin Symonds, Nominating 

Committee) 



12:40  PRESENTATION AND VOTE ON APPROVAL OF PROPOSED 

FY 19 BUDGET (Monica Sweidel, Finance Council Head) 

1:00  PRESENTATION AND VOTE ON RESOLUTION ENDORSING A 

ONE YEAR TRIAL OF A NEW GOVERNANCE STRUCTURE DEVELOPED 

BY THE GOVERNANCE TASK FORCE (Jason Braspennickx, GTF Chair) 

1:30   ADJOURNMENT 

 

Trial Governance Resolution 

Whereas the current governance structure diffuses authority while decoupling it from 

responsibility, discourages direct communication among the many groups within the church, and 

causes confusion over authority that creates conflict;  

Whereas the TUUC Board of Trustees (Board) engaged Unitarian Universalist Association 

(UUA) Central East Region primary contact and consultant Rev. David Pyle to perform a 

governance assessment and bylaws review; 

Whereas the Governance Assessment, completed in March 2017, concluded that the current 

governance structure effectively creates dual governing boards making governing policies; 

Whereas the Board appointed a Governance Task Force (GTF) to develop a new governance 

structure in accordance with the recommendations of the Governance Assessment; 

Whereas the GTF has developed a prospective governance structure and associated governing, 

delegation, limitations and oversight policies;  

Whereas Rev. Pyle recommended that TUUC test this governance structure for a year to 

determine if it would streamline communication and decrease confusion over roles and 

responsibilities, 

Therefore, be it resolved that the members of TUUC support and endorse the testing of the 

proposed governance model developed by the GTF during FY 2018-19. 

And be it further resolved that in order to remain in compliance with the current Bylaws, the 

proposed governance model will be modified for trial purposes as follows: 

 The Operations Team and component councils will remain in place. 

 The Board will designate the Minister, Church Administrator, House and Grounds Chair, 

and Finance Council Chair as a pro tempore Administrative Team within the Operations 

Team that will focus on administrative matters and make reports to the Board on 

administrative matters.  

 The Board will designate the Council heads as a pro tempore Program Council within the 

Operations Team that will focus on programs and deliver reports regarding programs to 

the Administrative Team. 



 The Operations Team will invite program committee and group representatives to attend 

monthly Operations Team meetings at least quarterly. 

 The Board may appoint process observers to attend Operations Team meetings and 

interview staff, Operations Team members, and committee members regarding the trial 

governance model’s effectiveness at increasing direct communication and organizational 

efficiency. 

And be it further resolved the Board through the GTF will make regular reports to the 

Congregation on the progress of the trial. As directed by the Board, the GTF will make 

recommendations on Bylaws changes needed to implement the new governance, which will be 

released to the congregation for review and comment at least 60 days before any congregational 

vote.  

 


