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Towson Unitarian Universalist Church 

Board of Trustees 

February Board Minutes 

 

 

Pre-meeting Action Items:  

Activity Owner Target 

Date 

[These action items are to be completed before the meeting.  Often, they are related to consent agenda 

items, which are items for which there is no discussion unless a member has a question concerning 

them] 

Read and provide revisions of minutes from previous Board meeting  All 2/19 

Read reports All 2/19 

 

Scheduled Agenda: 

The meeting convened at 7:30 p.m. with a Chalice Lighting by  

CHALICE LIGHTING  Monica Sweidel  

 

GO-AROUND QUESTION All 

 

CONSENT AGENDA Owner 

Approve minutes from January meeting – attached  ACE 

Accept President’s Report (Appendix 1) N/A Neil Porter 

Accept Minister’s Report (Appendix 2) Rev. Clare Petersberger 

Accept Treasurer’s Report (Appendix 3) Monica Sweidel 

Accept President Elect Report (Appendix 4) Sue Royer 

Accept Program Council Report (Appendix 5) Sue Royer 

 

DISCUSSION AGENDA Time Presenter 

Neil asked the Board if any items need to be moved from the consent 

agenda to the discussion agenda.  There being no motions, ACE moved 

to approve the consent agenda.  All voted in favor. 

8:00 Neil Porter 

Agenda Item # 1  Sue and Board 

Review 3 Year Rolling plan task items 

Board reviewed all tasks under each goal. Goal 1 tasks were accepted 

with no changes. Goal 2 tasks: Delete “cultivating a path to leadership.” 

Merge content with goal 5. Add “report current trends to the board.” 

Add Angela as point person. The Board and others will develop the 

8:05  

Date/Time: February 20, 2019  

Meeting: Board of Trustees Monthly Meeting 

Participants: Luke Williams, Art Starr, Lora Powell-Haney, Monica Sweidel, Neil Porter, 

Rev. Clare, Carol Watkins, Angela Castillo-Epps, and Sue Royer 

Absent: Karyn Marsh 

Guests: Joe Tumbler 

Location: Towson Unitarian Universalist Church – Rooms 1 & 2 

Next meeting: March 20, 2019 – Angela cannot attend.  
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DISCUSSION AGENDA Time Presenter 

remainder of tasks needed for goal 2. Target completion, sometime in 

May 2019.  

Goal 3 tasks were accepted with no changes. Goal 4. If ethnic luncheon 

does not work, other arrangements for the lunch will be made. Target 

completion (before May 17th) Add “board will rotate” under point person 

for notes and small gifts for staff. Goal 5 tasks, add task from goal 2. 

Add Art Starr as Board representative. Target completion date for first 

task, April 15th. Afterward, new tasks will be added.  

Agenda Item # 2 8:40 Board 

Procedures for Voting at the TUUC Annual Meeting - procedures 

for in-person voting (i.e. to ensure only Members are voting)  - 

discuss whether the Board of Trustees wishes to allow absentee 

voting 

Use auction paddles instead of pieces of paper. More people in charge 

(at least 5…one to address issues, at least two to monitor lists/paddles 

etc.) Use the Threshold to encourage those who have been considering 

becoming members to do so in advance of the June 9 congregational 

meeting so that they can vote. They should contact Karyn Marsh or Rev. 

Clare to sign the book. The bylaws prohibit proxy voting. Absentee 

voting is not feasible for the June meeting. The Board will keep an 

informal count with regard to need for proxy/absentee voting for future 

conversations.  

  

Agenda Item #3 8:55 Monica/Joe 

Discuss fundraising and the 5,000 line item in the budget. 
This issue was tabled until our presentation from Joe in March. Joe will 

provide information in writing.  

  

Agenda Item #4 9:15 Monica/Joe 

Stewardship Dinners 

Joe disseminated net pledges chart for Board members to review. 

Monica feels that the dinners have garnered pledges from people 

who have never pledged before.  

  

Other business 

Joyce Duncan recommended to a Board meeting to address the 

idea of being approved for a paid sabbatical. The Board will 

address this more in depth at a future meeting. 

 

Luke will take notes at the March 20th meeting since Angela 

cannot attend.  

  

PROCESS OBSERVATION REPORT (Appendix #) 9:30 Lora  

 

Having no further business before it, the meeting adjourned at 9:30 

 

TUUC Town Hall Meetings (4/24/19 at 7:30 pm & 4/28/19 at 1 pm) 

Congregational Meetings (June 9, 2019) 
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Upcoming Assignments 

 

 Chalice Lighter Threshold Article Process Observer 

November 2018 Neil Porter  Carol Watkins 

December 2018 Sue Royer Neil Porter  Luke  

January 2019 Carol Watkins Sue Royer Art Starr 

February 2019 Monica Sweidel  Lora Powell-Haney 

March 2019 Karyn Marsh  Karyn Marsh 

April 2019 Angela Castillo-Epps  Monica Sweidel 

May 2019    

June 2019    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 1: 

PRESIDENT’S REPORT 

N/A 

 

APPENDIX 2: 
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MINISTER’S REPORT: REV CLARE'S REPORT TO THE TUUC BOARD 
February 15, 2019 

 

WORSHIP 

In spite of having to cancel the 9:30 service due to weather, we welcomed nine new members in the 

second service on January 13.  As an illustration of the announced theme of possibilities, as new members 

introduced themselves and what brought them to TUUC, a self-identified theist put her hand on the arm of 

someone who had just self-identified as a humanist.  It was Unitarian Universalism at our best. 

 

On January 20, we explored possibilities for opening ourselves to the use of a language of reverence as 

part of our work for racial justice.  I lifted up the theology of The Reverend Dr. Martin Luther King Jr.  

Tracy Hall’s vocal music was exquisite. 

 

I attended the excellent service Karyn Marsh conducted on January 27th on white privilege and racial 

justice. 

 

Feb. 3, we stirred it up with a rousing celebration to launch our annual Stewardship campaign!  Heartfelt 

thanks to Monica, Anita, and Neil for their participation!  The music of the Choir was superb!  And I’m 

grateful to Joyce for identifying and delivering the story. 

 

Feb. 10 we explored what it means to be a people of trust in terms of how we learn about trust.   Heartfelt 

thanks to Once Around The Horn for their music! Three people requested a copy of the sermon. 

 

This Sunday, I’m grateful to Dr. John LaFerla, Dr. Neil Porter, and Dr. Atif Jensen for their reflections on 

trust in medical ethics at the beginning and end of life.  And thanks to Joyce who will be delivering the 

time for all ages on The Golden Rule.   

 

I wrote my February newsletter column on my understanding of what it means to be a people of trust. 

 

We celebrated the life of Dr. William Sciarillo on January 19 at 1 p.m. 

 

I officiated at a memorial for Kay and Cliff Terry at Charlestown on January 22.   

 

I met with Allen Monger and Sarah Liske on January 23 to continue planning their June wedding. 

 

I met with the Lay Worship Associates on January 24 to begin brainstorming summer services. 

 

PASTORAL CARE 

 

I have made 12 pastoral visits since our last meeting.   

 

 

 

 

 

EDUCATION 

 

I have been meeting regularly, either in person, or by Zoom, with Lora Powell Haney.   We are 

continuing to work on a proposal for Lora’s focused project for next year.  We are looking at having her 

reach out to Towson University to establish a UU campus ministry program there.  The purpose is to 
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connect with college students from diverse backgrounds and share the promise and the practice of 

Unitarian Universalism.   

 

I participated in a Soul Matters Small Group Facilitators Zoom meeting from 7-9 p.m. on January 23.  

The ideas shared were helpful as Lora and I prepared to facilitate a Soul Matters Sharing circle beginning 

on February 5.  Fourteen people registered.  Twelve people attended.  It was a profoundly moving 

evening of deep listening and deep sharing. 

 

INNER LIFE 

 

I met with the Committee on Ministries on January 20th and shared the goals of the Board, A-Team, and 

Program Council.  The COM stands willing and able to support this governance experiment. 

 

I met with the Governance Task Force on the evening of February 4. 

 

 

OUTREACH 

On January 29, I attended the clergy breakfast hosted by The Assistance Center of Towson Churches. 

 

 

DENOMINATION 

The Baltimore Cluster of UU colleagues met at TUUC on February 6th. 

 

PERSONAL 

On February 13, I brought Don home from Mercy following a foot reconstruction on Feb. 12th.  He is 

non-weight bearing on that foot, so I appreciated the understanding of the A-Team and the Program 

Council that I could not be at the meetings that evening.  Don is doing well on his roller.  PT hoped I 

could be with him for much of these first two weeks of recovery.  I have been scheduling telephone calls 

pertaining to pastoral and program questions.  And it looks like I will be officiating at a brief wedding on 

Sunday!  I will be working on the operational policies for the A-Team next week. 

 

Respectfully submitted,   

Clare 
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APPENDIX 3: 

TREASURER’S REPORT 

Financial Report for Board, July 1, 2018 – January 31, 2019, 58% of the fiscal year 

 

Income 

We have the same areas of concern in the budget as last month.  The plate general fund was at $9284 – 

48% of the budgeted amount, 10% less than we should have. We are still below where we would like to 

be at this time.  This has been a trend that has not changed.  This could be problematic as the year goes 

on.  The rental amount is also low for this point in the year – 50% of the expected amount.  Another big 

area of concern is fundraising other than the auction.  We put $5000 in the budget for other fundraisers, 

but none have been held.  There are no plans for particular fundraisers (other than the chairs) planned for 

the year.    With the fluctuation in the stock market, the endowment has been going up and down.  The 

most current statement has it at $873,000 (different from the January 31 financial report from Mary Kay, 

but more current information).  This is not a problem in the long term.  In the short term, we will be 

receiving several thousand dollars less from our annual contribution to the operating budget for the next 

fiscal year.  The board needs to take a close look at how the endowment is invested (all stocks, very 

aggressive and higher risk) and decide if this is the way we need to proceed.  We might also think about 

changing how we decide on the amount of the endowment we withdraw each year for the budget.  

 
On a more positive note, we have received $217,299 in pledges already, 70% of our budgeted amount. 

Several people have “overpaid” their pledges (intentionally).  Another great thing is that we have received 

$7381 in charitable contributions.  These are donations that people have made that are not pledge 
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payments.  We had expected $3000 in the budget, so we are more than $4000 above what we thought we 

might get (yeah!).   

 
The balances in the two accounts we can use to pay our bills are as follows: 

 PNC Checking - $33,165.79 

 Schwab MM    - $51,989.75 

This totals $85,155.54.  This is up over $10,000 from last month, so cash flow isn’t a problem at this 

point. 

 

Expenses 

We are on target or under in every other category of expenses so far this year except the utilities, which 

we expected because of the gas meter having been set incorrectly for four years.  That expense is at 69% 

of the annual budgeted amount.  Fortunately the office expenses are at 47%, which helps.   

 

Stewardship/Pledges  
The kick off brunch was a great success with great fellowship being shared.  We have received 68 pledges 

so far totaling $112,643.  When comparing at each person’s pledge that we have received so far (some 

being lower and some higher) to their last year’s pledge, we are up $4600 on the amount of those pledges. 

 

In summary, there are some concerns with income.  I think we will be alright this fiscal year, though we 

might run a deficit.  There was money left from the last fiscal year, so we should be able to pay our bills.  

The next fiscal year will prove to be very challenging, especially if we do not bring in more pledges.   

 

 

Submitted by Monica Sweidel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 4: 

Report for the Board – President-Elect  
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Since the last Board meeting, I helped with members of the Stewardship committee to write 

personalized notes on Stewardship letters, and fold and stuff envelopes.   

I assisted with hospitality at the memorial services for William Sciarillo.   

I hosted a TUUC Auction event at my home, an evening playing charades.   

I assisted Kai in obtaining up-to-date lists from each committee chair of the members of their 

committee.  

I met with a subcommittee of the board, including Angela Castillo-Epps, Art Starr, Karyn Marsh 

and Neil Porter, to populate the Board’s Three-year rolling plan with tasks, dates and point 

persons.   

I organized and led the tutoring at Mentoring Male Teens in the Hood on February 2, with 

assistance from Patty Barry.  Other volunteers from TUUC that day were Patty, Nina Della 

Vecchia, Stephen Brown-Pearn, Tom Zeller, and Beverly Hopkins.  The focus was on writing 

reports for Black History Month.  

 I made two egg casseroles for the Stewardship brunch, helped with hospitality during the 

brunches and assisted with clean-up.  I had several conversations with Joe Tumbler regarding the 

role of the Finance Council Head.  I reviewed our draft governance policies, came up with an 

outline, and discussed a going-forward approach with the Governance Task Force at the meeting 

on Feb 4.   

I attended the ADORE meeting, the Book Group meeting, and the Social Action Committee 

meeting. As a member of the planning committee for community partner Earl’s Place’s annual 

fundraising dinner, I attended the first planning meeting of the year.  The event is being planned 

for Thursday, October 10, which is also World Homeless Day.   

On behalf of the board, Monica and I delivered chocolate hearts on a stick to TUUC staff 

members on February 13.   

I convened the Program Council meeting on February 13.  Minutes from the January 9 Program 

Council meeting are posted on the TUUC web and pasted below in Appendix 5. 

 

 

 

 

 

 

 

 

APPENDIX 5 

PROGRAM COUNCIL MINUTES 

January 9, 2019 
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Minutes TUUC Program Council Meeting Wednesday, January 9, 2019 Submitted by Joyce 

Duncan I. Welcome, chalice lighting, introductions with pronouns, and check-in  Present:  Kai 

Aiyetoro, Andrew Hager, Patty Barry, Joyce Duncan, Tracy Hall, Larry Magder, Clare 

Petersberger, Lora Powell-Haney, Todd Robertson, Joe Tumbler, Anita Cox, Monica Sweidel, 

Karyn Marsh, Lisa Lubomski, Robin Sinn, Samantha Saalfield, Lorraine Sorbello, Dan Alper, 

Donn Teubner-Rhodes, Sue Royer Not Present: Jane D'Ambrogi, Jeanette Anders, Michael 

Magrogan, Sheila Malenski     

II. Request volunteers for Process Observer, Note Taker, Time Keeper These were assigned.  

III. Finalized Goals for the Program Council for 2018 - 2019 - approved with the one change (see 

word in boldface)  

 1.  Foster synergy between individual committees; promote at least one program per quarter that 

is sponsored by or attended by people from more than one committee or group. 2.  Improve 

communication, promotion, and awareness of programs. 3. Sponsor one additional all-

congregation collaborative fun event (in addition to the auction). 4.  Promote attendance and 

active participation in Program Council meetings. 5.  Add Process Observation to Program 

Council and O-Team meetings.  

 IV. Communication & Sharing Group Activity.  We broke into three groups and followed 

directions as listed in the agenda; these were the items discussed. Those at the far left table spoke 

about the following: Stewardship: dinners need hosts; kick-off brunch is Feb 3, volunteer hosts 

needed for dinners Available Light film series: Feb 1 6:45 pm to 9:30 Ferguson After Michael 

Brown Memorial Garden will have new plantings. H & G new security is in place; work party on 

Jan 19 Capital campaign research is being done. Pagan group: plans for Imbolc celebration are 

being made Office: Kai would like list of committee members sent to her. Lora: worship 

planning workshop in March; Soul Matters chalice circle with Rev. Clare too. Middle table: 

Donn: special music service on March 24 Dan: would like to find new auction chair to mentor 

next year  

Me: YRE needs teachers and volunteers to help in the Nursery Joe Tumbler: is working on the 

budget and reaching out to committee chairs Far right table: Karyn: Membership info sessions 

will occur every other month. Samantha: Amazing Grace will partner with ADORE, possible 

Amazing Grace potluck in the Spring Sue R.: Mentoring Male Teens in the Hood Lisa: new art 

show was hung of TUUC artists; Waterways show with Balt. Historical Society on May 23;  

 V. All-congregation collaborative fun event - We skipped this due to lack of time.  

VI. Neighborhood Dinners host at least 8 people; we discussed how to make families welcome at 

some of the dinners. Goal is to build fellowship and community. Requesting the Program 

Council’s assistance to make these successful:  Fun & Fellowship - Jan 26, Feb 23, Mar 2 

Neighborhood hosts, participants, please talk them up!  Please sign up!  

  

VII. Announcements and reminders (2- 3 min per person)   
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 a. Reminder – how we function - please bring new groups, activities, programs to the Program 

Council.  What do you need from us or others at TUUC to help this be successful?  Reminder 

about the fundraiser form – Kai Aiyetoro b. Budget inputs are being sought for the 2019 – 2020 

fiscal year – Joe Tumbler; request reply to his email by 2/1. c. Renewable Energy Film Screening 

and Potluck – Friday, Jan 18, 6:30 – Samantha Saalfield d. Work Party – Sat, Jan 19, 9 am – 12 

pm – Todd Robertson e. Stewardship brunch on Sunday morning – Feb 3 after each service 

(snow date Feb 10) – Monica Sweidel f. TUUC Nametags – leaders are requested to have their 

role on their nametag and to wear their nametag - Sue g. Highlighting a committee in the next 

Program Council meeting – time on the plenary agenda (10 min?) for that committee to share 

what they’re working on – YREC volunteered to present at the next meeting.  

 VIII. Agree on date for next meeting: Wednesday, Feb 13, 2019  

 IX. Process Observation - positive feedback  

  

 

  

 

 

 


