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Towson Unitarian Universalist Church 

Board of Trustees 

June Meeting Minutes 

 

 

Pre-meeting Action Items:  

Activity Owner Target 

Date 

[These action items are to be completed before the meeting.  Often, they are related to consent agenda 

items, which are items for which there is no discussion unless a member has a question concerning 

them] 

Read and provide revisions of minutes from previous Board meeting  All 6/19 

Read reports All 6/19 

 

Scheduled Agenda: 

The meeting convened at 7:45 

CHALICE LIGHTING  Rev. Clare 

 

GO-AROUND QUESTION All 

 

CONSENT AGENDA Owner 

Approve minutes from May meeting – attached  ACE 

Accept President’s Report (Appendix 1) N/A Neil Porter 

Accept Minister’s Report (Appendix 2) Rev. Clare Petersberger 

Accept Treasurer’s Report (Appendix 3) Monica Sweidel 

President Elect notes Sue Royer 

 

DISCUSSION AGENDA Time Presenter 

Neil asked the Board if any items need to be moved from the consent 

agenda to the discussion agenda. There being no motions, consent 

agenda was approved. All voted in favor. 

 Neil Porter 

Agenda Item # 1 

Executive session on a personnel matter (60 minutes) 

 Joe Tumbler. 

Personnel 

committee 

members.  

Agenda Item # 2 9:50 pm Paul Konka 

Report from the Endowment Committee and discussion of asset 

allocation approach (30 minutes)  

  

Date/Time: June 26, 2019 at 7:30 p.m. 

Meeting: Board of Trustees Monthly Meeting 

Participants: Monica Sweidel, Angela Castillo-Epps, Sue Royer, Rev. Clare Petersberger, 

Karyn Marsh, Art Starr, John Mattingly and Luke Williams 

Absent:  

Guests: Joe Tumbler, Paul Konka and Lora Powell-Haney 

Location: Towson Unitarian Universalist Church –  meeting room  

Next meeting: July 24, 2019  
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DISCUSSION AGENDA Time Presenter 

Paul Konka gave the Endowment Committee report. Paul 

explained the origins of the TUUC Endowment and the allocation 

of the funds. The endowment funds are invested in index funds, 

which consist of equities (stocks).  The stocks deliver a higher 

return over time even with market volatility.  

 The Endowment Committee believes the higher returns on 

a stock portfolio are well worth the higher risk of stocks. 

 The Endowment Committee has considered putting the 

fund under professional management.  That would result in 

a fee of up to 3 percent, but there might be ways to get the 

fee reduced or even waived. 

 

Questions: Rev. Clare asked whether the Endowment Committee 

has looked at other UU churches’ endowments and policies.  Paul 

said they have not, but have based their management model on 

non-profits, specifically universities. John Mattingly asked about 

the investment goals of the endowment portfolio.  Paul said they 

were not explicitly stated, but suggested that it was growth. 

John further asked about the 4% contribution and whether the 

Endowment Committee has reviewed it as being still appropriate 

given the changing circumstances of the church.  Paul said the 

Endowment Committee reviews the 4% contribution every year 

and noted it is based upon the university model. John then asked 

about the method by which the yearly contribution is determined, 

noting that relying on the balance one day each year is not best 

practice.  There was some discussion as to the different methods 

that could be used to determine the yearly contribution, including 

averaging over the previous three quarters. Paul said the 

Committee believed that a different formula could be used without 

changing the Bylaws, but gave no basis for this opinion.  He 

further stated that such averaging would likely lower the 

contribution to the operating budget. 

 

Art urged the Board and the Endowment Committee to focus on 

the bigger picture and the purpose of the Endowment.  He asked 

Paul if the Endowment was in perpetuity, to which Paul responded 

that the Endowment was “forever.”  Monica noted, however, that 

if the church fails, the Endowment will go to the UUA.  Thus, it 

really isn’t “forever.”  The Endowment’s survival depends upon 

the survival of the church. Sue expressed discomfort with calling 

the Endowment a “forever” fund and the fact that 95% of the fund 

is in equities.  Given that the Endowment provides income to the 

church, it seems to be more prudent to shift at least some of the 

funds into bond funds that have fixed returns.  This would help 

mitigate the volatility of stocks. 
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DISCUSSION AGENDA Time Presenter 

Both John and Sue expressed concern that only 15% of the 

Endowment is invested in socially responsible stocks.  This does 

not reflect UU values. Paul responded that the socially responsible 

investments get lower returns. The Endowment Committee 

believes that earning a higher return is in the best interests of the 

Endowment. Sue noted that the question of how much of the 

Endowment should be invested in socially responsible stocks is a 

policy question. 

 

Neil stated that TUUC needs to develop written policies regarding 

the Endowment as other UU churches have done.  Such policy 

development should be an iterative process that is transparent to 

the congregation.  The congregation should be given the 

opportunity to comment upon the policies as they are developed. 

Luke noted that developing goals for the Endowment is critical.  

We need to articulate a vision for the Endowment that is clear to 

the congregation.  This will help to increase donations to the 

Endowment. Monica said she has heard from some members of 

the congregation that they are not interested in donating to the 

Endowment because they perceive it to be separate from and even 

at odds with the church.  They want to help the church with its 

immediate needs and they don’t think the Endowment does that. 

 

Sue asked about the UUA Common Endowment Fund.  Paul said 

that the Endowment Committee considered joining that in the past 

but decided they could earn more money by going it alone.  He 

indicated that the Endowment Committee will reconsider it at a 

future Endowment Committee meeting. 

Agenda Item #3 10:19 pm Sue Royer 

Review of specific actions from the Annual Congregational Meeting, 

including the appointment of a temporary Board bylaws committee 

(15 minutes) 

Given the time, the Board agreed to defer appointment of a 

Bylaws Committee until the July Board meeting. She noted that 

Karyn Marsh had indicated interest in being on the committee.  

Art Starr indicated interest during the meeting. Sue will approach 

a third person. 

  

PROCESS OBSERVATION REPORT 

Luke Williams gave the Process Observation Report.   

10:20 pm Luke Williams 

 

Having no further business before it, the meeting adjourned at 10:21 pm 

 

Congregational Meetings (October 27, 2019 & June 14, 2020) 
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Upcoming Assignments 

 

 Chalice Lighter Threshold Article Process Observer 

November 2018 Neil Porter  Carol Watkins 

December 2018 Sue Royer Neil Porter  Luke  

January 2019 Carol Watkins Sue Royer Art Starr 

February 2019 Monica Sweidel  Lora Powell-Haney 

March 2019 Karyn Marsh  Karyn Marsh 

April 2019 Angela Castillo-Epps Karyn Marsh Monica Sweidel 

May 2019 Rev. Clare Neil Porter  Art Starr 

June 2019 Lora Powell-Haney Karyn Marsh Luke Williams 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 1: 

PRESIDENT’S REPORT 

N/A 
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APPENDIX 2: 

MINISTER’S REPORT: REV CLARE'S REPORT TO THE TUUC BOARD 
 

 

REV CLARE'S REPORT TO THE TUUC BOARD 

June 24, 2019 

 

WORSHIP 

 

Since my last report, we celebrated Senior Bridging for Roxanne MacKinnon, Kyra Mahoney, and Emma 

Shannon.  I’m grateful to Joyce Duncan for her contributions to this worship service. 

On May 19, we recognized new members, appreciated volunteers, and celebrated Flower Communion.  

I’m grateful to Karyn Marsh for her contributions to the New Member Recognition!  I am grateful to Sue 

Royer and the entire Program Council for their contributions to the volunteer recognition.  And heartfelt 

thanks to the Board for serving at the sweet ice cream social!  This year, we experimented with a new 

way of conducting the ritual of Flower Communion:  selecting a flower for another person and expressing 

gratitude to them.  I received this feedback from Claudia Sumler: I liked the changes in the flower 

communion this past Sunday. I think it makes the service much more meaningful. 

 

I attended Lora Powell Haney’s beautiful service lifting up the sacred power of memory on May 26. 

 

And I attended the June 2nd Youth Religious Education participatory service to learn/experience what our 

students had been studying this past year.   

 

On June 9, we reflected on what it means to be a people of beauty.  I intentionally created the service to 

set a tone for our congregational meeting and I’m grateful to Tracy Hall and the Choir for their 

contributions to that goal! 

 

I attended the May 21 meeting of the Lay Worship Associates to finalize plans for the summer. 

 

On June 14, I conducted the celebration of life for Omi May. 

 

I am preparing to officiate at the public wedding of Deborah Brewer and Amanda Eveler this coming 

Saturday. 

 

 

PASTORAL CARE 

I made 17 pastoral visits---not including a number of visits to Omi in the last weeks of her life. 

 

EDUCATION 

The spring session of the Soul Matters Sharing Circle ended on May 14. We have plans to start it again in 

the fall.  I met with former Chalice Circle facilitators.  The plan is to let Chalice Circles transform into 

Soul Matters Sharing Circles while having a Men’s Group and a Women’s Group facilitated by Jane 

D’Ambrogi in the fall.  

 

INNER LIFE 
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Annual performance reviews/previews were completed for the professional religious staff.  The Personnel 

Committee was notified. 

 

I attended the fun Board Game Night; May 13 Governance Task Force meeting; June 3 Membership 

Committee Meeting; met with the Committee on Ministries on June 2nd; and met with the A-Team and 

O-Team on June 12. 

 

The Sunday Morning Structure Task Force met on June 5. 

We received a report from Angela Epps on a new model for family ministry from the Binghamton 

Church; a link from Joyce about congregational outreach; and a report from Atif Jensen, before he and his 

family move to California, about his experience at TUUC. 

His report generated a great deal of useful dialogue about how we currently do church and how we might 

do it better to reach more people.   

It seems to me that this Task Force has two questions: 

How are we going to structure worship, music, YRE, and Adult RE in the short term? 

 

How are we going to move forward with strategic planning for growth? 

 

 

Although our June meeting spent more time on the second question, we left with the understanding that 

we would study a survey about Sunday morning structure from the Williamsburg UU congregation and 

bring to our August 28th meeting the questions from our sphere:  worship, music, YRE, Adult RE, that we 

believe to be most relevant to TUUC. 

 

What is the Board’s expectations for a target date for completion of the work of this Task Force?   

 

 

 

OUTREACH 

I will be meeting with local Towson colleagues on Wednesday.  Although the Towson Ministerial 

Alliance took a break for over a year, colleagues have felt the need to recreate it. 

 

DENOMINATION 

I completed my four year term as Treasurer of The Chesapeake Unitarian Universalist Minister’s 

Association on May 22 and will formally pass the baton to the new Treasurer at a Burke and Herbert bank 

in Alexandria on July 27. 

 

The Unitarian Universalist General Assembly on the theme “The Power Of We” was inspiring and I’m 

grateful that TUUC made it possible for me to attend: 

 

Highlights included  

 

Attending two collegial conversations on the findings of the Commission for Institutional Change and 

specifically ten critical areas for intervention; 

 

The 25/50 worship service where a colleague who had been in ministry 25 years and a colleague who had 

been in ministry for 50 years each delivered a sermon; 

 

The Berry Street Lecture Truth, Trauma, and Transformation: Embracing the Cracks and the Gold by 

Rev. Leslie Takahashi; 
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Attending, with Karyn Marsh, a workshop on A Radically Inclusive Pathway to Membership; 

The Minn’s Lecture by the Reverend Dr. Colin Bossin on white supremacy today and its roots in the 

populism of Andrew Jackson; 

 

The Fah’s Lecture by Paula Cole Jones on needing to build a community of communities; 

 

The Ware Lecture by the poet Richard Blanco.  He read his 2013 inaugural poem and then poems he’s 

written since offering sometimes less hopeful sometimes equally hopeful visions of America; 

 

Attending, with Karyn Marsh and Marti Mackenzie, a conversation with Robin Diangelo, author of White 

Fragility, and Aisha Hauser, the Director of Religious Education at the East Shore UU congregation in 

Bellvue Washington (where our former DRE, Michelle Conklin, served.) 

 

A workshop on transformational worship; the closing worship service at the UUA GA recognizing 

extraordinary service; and connecting with colleagues.   

 

I look forward to sharing more of what I learned in worship and with committees of TUUC. 

 

 

Respectfully submitted,   

Clare 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 3: 

TREASURER’S REPORT 

July 1, 2018 – May 31, 2019 
92 % of the fiscal year 
 
Income 
The plate income is at 80% of the expected amount.  We are down about $3900 from where we 
thought we would be at the end of the fiscal year.  The plate in the summer is generally lower than 
the rest of the year, so we will fall short of expected income in this area.  The collected pledges were 
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at 87% of the budgeted amount.  We have received more pledge payments since the end of May.  As 
of June 24, we have collected $294,594 of the $308,000 budget (96%).  I expect that we will receive 
a few more pledge payments, but we will definitely not meet the expected income.  The trend of 
collecting more in both pledges and plate contributions which we saw in the last two fiscal years 
has reversed.  Rental income is also still quite low at 72%.  We will fall short by $5000 for this fiscal 
year. 
 
The balances in the two accounts we can use to pay our bills are as follows: 
 PNC Checking - $9,074.21 (down from $14.5K last month) 
 Schwab Money Market – 47,206.54 (up from $43.3K last month) 
 PNC Restricted    - $47,926 (flat from last month) 
 
The Endowment balance is $902,157, not including the balance of the loan for the roof, which the 
congregation voted to forgive. 
 
 
Expenses 
Fortunately, overall expenses are under budget (80% for total operations).  This should help with 
the shortfall in income. 
 
Stewardship/Pledges  
There are several people who have not paid anything on their pledges for the current fiscal year.  
We don’t expect to see payment for most of them.  Anita and I are working on contacting the people 
who still have a balance remaining on their pledges.   
 
 
 
Submitted by Monica Sweidel 
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Notes from the President Elect June 2019 

 

The Program Council met on May 8 and the O-Team met on June 12 and the minutes will be published to 

the TUUC web site in the next few weeks. 

 

Organized and prepared for the Annual Congregational Meeting on June 9.  Wrote an article for the 

Threshold summarizing the meeting for those who did not attend.  

 

 

 

 

 

 


