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Towson Unitarian Universalist Church 

Board of Trustees 

May Board Minutes 

 

 

Pre-meeting Action Items:  

Activity Owner Target 

Date 

[These action items are to be completed before the meeting.  Often, they are related to consent agenda 

items, which are items for which there is no discussion unless a member has a question concerning 

them] 

Read and provide revisions of minutes from previous Board meeting  All 5/19 

Read reports All 5/19 

 

Scheduled Agenda: 

The meeting convened at 7:32 pm 

CHALICE LIGHTING  Rev. Clare 

 

GO-AROUND QUESTION All 

 

CONSENT AGENDA Owner 

Approve minutes from April meeting – attached  ACE 

Accept President’s Report (Appendix 1) N/A Neil Porter 

Accept Minister’s Report  Rev. Clare Petersberger 

Accept Treasurer’s Report (Appendix 3) Monica Sweidel 

Additional minutes provided by link in a separate email.   Sue Royer 

 

DISCUSSION AGENDA Time Presenter 

Neil asked the Board if any items need to be moved from the consent 

agenda to the discussion agenda.  There being no motions so consent 

agenda was approved.  All voted in favor. 

 Neil Porter 

Agenda Item # 1  Monica & Joe 

Budget discussion (30 minutes) Joe presented a chart showing the 

pledge data for the current year, last 3 years, and for the next year.  

The number of donors is declining. Many of those who are no 

longer donating were not giving large donations. Our median 

pledge has gone up. However, TUUC is still very dependent on 

large donors. TUUC needs to focus on getting more people to 

  

Date/Time: May 15, 2019  

Meeting: Board of Trustees Monthly Meeting 

Participants: Neil Porter, Rev. Clare Petersberger, Sue Royer, Luke Williams, Art 

Starr, John Mattingly, Monica Sweidel, Karyn Marsh  
Absent: Angela Castillo-Epps 

Guests: Joe Tumbler, Anita Cox 

Location: Towson Unitarian Universalist Church – Rooms 1 & 2 

Next meeting: June 26, 2019  



2 

 

 

 

DISCUSSION AGENDA Time Presenter 

donate and to increase the donation amount per donor.  He stressed 

that donations are linked to the value proposition TUUC offers. 

Joe then presented the proposed budget for 2019-20. 

 

The Bylaws designate a single date for determining the 

contribution and thus, lock us into a certain number for the 

endowment contribution every year.  This is not best practice.  The 

amount should be determined based upon the average of the last 

three quarters. Joe recommended presenting the congregation with 

a resolution that allows us to use last year’s figure in the Budget 

for now. However, we will need to change the Bylaws to remove 

the provision that sets the amount based upon the balance on a 

certain date and then write a provision reflecting best practice in 

the policies.  

 

The budget does not include staff pay increases recommended by 

the Personnel Committee. The budget keeps the UUA dues at 17k; 

we could cut this, but the $17k is below the amount we owe the 

UUA already. With the current proposal, we come out at a $200 

surplus. Sue asked about fundraiser projection and expressed 

concerns about it not being realistic.  We have problems doing 

fundraisers outside of the auction. Often times they take too much 

effort and have very little yield. There was discussion about 

options for fundraising. Monica mentioned the Scrip program, 

which other churches use. Karyn noted that the program will 

require a small group of volunteers to run it, but that it was 

relatively low maintenance and could yield several thousand 

dollars. The UU Congregation of Columbia does it year-round and 

raises about $5k.  They are larger but they also have a big gift card 

sale in November for the holidays.  Anita suggested trying the 

Scrip program for the holidays.  

 

John agreed with Sue’s comment about fundraising projections 

and expressed a preference for closing the $3k gap in revenue by 

cutting costs. Joe said that the $3000 could come out of the UUA 

contribution. The second option is right sizing the staff levels 

given the size of the congregation.  He recommended doing a 

study next year.  Another option is examining healthcare costs. 

Clare reminded the board that we did that two years ago and found 

that supplemental insurance for Medicare was not viable for one of 

the employees.  

 

Art expressed concern about balancing the budget on the backs of 

our employees.  He asked the question should be, “what we need 

to do to fully fund our employees?” Sue reminded the board that 

Joe is recommending doing a study and that no decisions were 
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DISCUSSION AGENDA Time Presenter 

being made right now. Rev. Clare said that the average 

contribution for healthcare is 70 percent.  

 

Neil asked whether we should keep the $3k fundraising projection 

in the budget or take it out and reducing the UUA dues.  

Monica: Can we lower the uncollectible pledge number instead of 

gutting the fundraising projection?  There was discussion.  

Neil suggested spreading out the $3k.  Make fundraising $1k, 

lower uncollectibles by $1k and lower the UUA contribution by 

$1k.  The Board agreed by consensus.  

 

Sue moved that we vote on the resolution on the endowment 

contribution.  The Board agreed by consensus.  A resolution will 

be drafted for presentation to the congregation.  

 

Neil moved to vote upon the budget with these changes.  Karyn 

seconded. Board voted unanimously upon the budget.   

Joe asked about what we would do if the congregation did not 

approve the budget.  There was discussion, but nothing was 

determined.   
 

"The Board later decided via some discussion and email on May 19 to 

not submit a resolution to the Congregation to change the amount of the 

endowment contribution on a one-time basis.  It was not clear that the 

Congregation had the authority to approve it without a bylaws change." 

Agenda Item # 2  Rev. Clare, Neil, 

Sue 

Reflection Town Hall Mtgs. & Plan for Annual Mtg.  
Music in the Great Hall will not be having a concert on June 9. 

Clare proposed having a short service 45 minutes, unless the 

Board was okay to start the meeting at 11:45 am.  Board agreed to 

start the annual meeting at 11:45 am.  

 

Agenda for the annual meeting.  We need to present the slate of 

officers for election, the budget, and the resolutions. There were 

36 people at the Town Hall and a lot of budget questions. Sue 

suggested putting information on the resolutions to be presented at 

the annual meeting in the Threshold.  

The Board discussed the three Resolutions and divvied up drafting 

responsibilities:  

1. Keeping the Endowment contribution the same as last year in 

the budget. (Neil)  

2. Making 2019-20 a transition year. (Karyn)  
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DISCUSSION AGENDA Time Presenter 

3. Forgiveness on roof loan. (Art)  

Sue asked the drafters to send out drafts by Friday, May 17 

because Kai needed to send out the notice by US mail to certain 

members by May 22 at the latest and to the rest of the 

congregation via email by May 24.  There was discussion about 

notice to congregation of the annual meeting. Ideally, Kai will 

need everything by May 20.  John asked about use of social media 

for church events and there was discussion.  

The Board discussed the agenda for the meeting and agreed upon 

the following:  

1. Chalice Lighting and thanking outgoing leaders  

2. Present and vote on slate of candidates  

3. Present Resolution for Transition Year  

4. Presentation of the Budget  

5. Presentation of financial resolutions  

6. Discussion of budget and financial resolutions  

7. Vote on resolutions  

8. Vote on budget  

There was further discussion on voting procedures. Sue suggested 

the following: We will use auction paddles, We will have two 

people at each door, one with a list and the other with a paddle.  

We need a troubleshooter, who should be Karyn as Membership 

Committee Chair. Karyn suggested that we inform people that 

they need to check in. Monica suggested having everyone clear the 

room, but that may not be feasible. Clare suggested getting bagels 

to draw them out of the room. 

Agenda Item #3  Karyn 

Active member discussion (20 minutes) 
Certification of Active Members by the Board, Breeze, and other issues. 
Karyn presented the list of Active Members who will be eligible to vote 

at the annual meeting.  She explained how the Membership Committee 

arrived at this list. She asked Board members if they had any 

objections to any one on the list to let her know as soon as 

possible.  

Neil asked how emeritus members were determined and the source 

of authority to create a group of “emeritus members”.  The Bylaws 

provide that authority.  Karyn said we should revise the 

Membership Article when we revise the Bylaws.  They currently 

have too much verbiage that would be better placed in governing 

policies. In his review of TUUC Bylaws, David Pyle suggested 
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DISCUSSION AGENDA Time Presenter 

moving elements concerning friends, inactive members, non-

resident members, etc. from the Bylaws to governing policy.  

There was further discussion about the voting rights of any new 

members that sign the book in the next 3.5 weeks, which is less 

than 30 days before the congregational meeting.  Some churches 

have a policy that forbids that and it makes some sense.  TUUC 

does not have a written policy to that effect and should probably 

institute it in the future.  However, if someone signs the book in 

the next couple of weeks, Karyn suggested allowing them to vote.  

She did not anticipate having too many new members signing up. 

The Board assented to that approach.  

Agenda Item #4  Sue & Karyn 

 

Approval of voting delegates for General Assembly (5 minutes) 
Sue opened a discussion on General Assembly, which will be held 

this year in Spokane, WA from June 19 to 23. Rev. Clare is a 

delegate on her own without needing to be included in TUUC’s count.  

So far, we have two people (Karyn Marsh and Marti Mackenzie) 

who will be attending in person.  Sue volunteered to be an off-site 

delegate. Sue asked for approval of the delegates and asked for 

suggestions on others who might be interested in off-site status.    

Monica Sweidel expressed interest.  Sue asked for a final list by 

next week so that she can give it to Kai who alert the UUA.  From 

there, the UUA will send credentials to the delegates via email. 

(After the meeting, Karyn remembered that Tom Zeller was 

planning to go to GA.  He is a member of TUUC.  Karyn will ask 

him if he would be willing and able to be a delegate.) 

 
"The Board approved via email on May 21 to include Tom Zeller as a 

delegate from TUUC." 

  

Agenda Item #5  Sue 

Various logistics and scheduling topics (15 minutes) 
a)     Board members requested to serve ice cream and socialize during 

Ice Cream Social: Sue gave a report on the preparations for the ice 

cream social and volunteer recognition.  She passed around a list of 

responsibilities. Sue asked for Board Members to volunteer  

Luke, Neil and Monica will scoop. Karyn will be a toppings host.  

Sue will recruit two others from the Program Council.  

Anita will be a runner.  Board members need to get downstairs 

immediately after the service. 
b)    Date for June Board meeting (3rd Wednesday conflicts with UUA 

General Assembly; how about June 26?) Sue suggested that the next 

board meeting be June 26 instead of June 19 because of General 

Assembly.  At the June meeting, she further suggested that the agenda 

include the appointment of a Bylaws committee and a discussion on the 

Endowment.  The Board agreed by consensus. Sue will invite Paul 
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DISCUSSION AGENDA Time Presenter 

Konka, who is chair of the Endowment Committee. Sue also would 

like to meet in July to discuss governance. She suggested July 24.  

Most everyone appears to be free on that day. 
c)    Date for August leadership meeting and exploring open questions, 

governance, orientation for new leaders. Sue proposed August 23-24 for 

the leadership retreat and asked the Board about their availability. Karyn 

will not be available on August 24, as she will be flying to California for 

school. After some discussion, the Board agreed to meet August 16-17 

for the retreat. There will be no August Board meeting on the third 

Wednesday. Karyn mentioned having Paula Cole Jones come again.  

Neil and Sue thought it would be okay to explore having her 

facilitate the leadership retreat, but we don’t have a budget for it. 

Neil and Sue will work on a draft agenda for the leadership retreat. 

Executive Session - personnel matters discussed  All 

PROCESS OBSERVATION REPORT   Art 

 

Having no further business before it, the meeting adjourned at 9:48 pm 

 

Congregational Meetings (October 27, 2019 & June 14, 2020) 

 

 

 

Upcoming Assignments 

 

 Chalice Lighter Threshold Article Process Observer 

November 2018 Neil Porter  Carol Watkins 

December 2018 Sue Royer Neil Porter  Luke  

January 2019 Carol Watkins Sue Royer Art Starr 

February 2019 Monica Sweidel  Lora Powell-Haney 

March 2019 Karyn Marsh  Karyn Marsh 

April 2019 Angela Castillo-Epps Karyn Marsh Monica Sweidel 

May 2019 Rev. Clare Neil Porter  Art Starr 

June 2019 Lora Powell-Haney Karyn Marsh Luke Williams 

 

 

 

 

APPENDIX 1: 

PRESIDENT’S REPORT 

N/A 

 

APPENDIX 2: 

MINISTER’S REPORT: REV CLARE'S REPORT TO THE TUUC BOARD 
May 8, 2019 

 

REV CLARE'S REPORT TO THE TUUC BOARD 



7 

 

 

 

May 8, 2019 

 

WORSHIP 

 

We celebrated Easter with Alleluias, the poetry of Hafez, the story of The Lord of The Dance, and the 

music of our Choir.  During second service, when I shared how the story was being retold in Christian 

churches of how the women went to the tomb and were greeted by an Angel who said, “He is not here, he 

has risen,” Corrine Hauf responded, “He did WHAT?!”  It was memorable. 

 

On April 28, I attended the Green Sanctuary service.  I had communicated with Dr. Al Bartlett about what 

makes a sermon a sermon.  He took those ideas to heart with his closing meditation on the earth and our 

love for it. 

 

May 5, we began exploring the question, “What does it mean to be a people of curiosity?” in terms of 

Ramadan and other spiritual practices that give shape to our quest to love and be loved.  

 

This coming Sunday, we will be bridging our three graduating high school seniors. 

  

On the 19th, we will be recognizing new members, appreciating volunteers, and celebrating Flower 

Communion. 

 

I participated in a Soul Matters worship planning call for ministers on May 7.  On April 24, I was part of 

Zoom meeting of colleagues exploring expanding the Soul Matters program to include theological themes 

(like grace, The Holy, communion, etc.) 

PASTORAL CARE 

I have made 11 pastoral visits and had several phone calls since our last meeting.   

 

EDUCATION 

I have co-facilitated two more sessions of The Soul Matters Sharing Circle.  The current series is 

scheduled to end in May 14.  We have already opened dialogue about continuing them in the fall.   

 

I will be meeting with those possibly interested in facilitating Chalice Circles at the end of this month. 

 

INNER LIFE 

I have met with all the professional staff regarding annual performance reviews and previews.  I will be 

writing them up for the Personnel Committee in the coming week. 

 

I attended both Town Hall meetings. 

 

I met with the Committee on Ministries on May 5. 

 

The Sunday Morning Structure Task Force met on May 1.  Below was the agenda: 

 

Purpose of Task Force: 

To address our Sunday morning structure in light of our reality that our sanctuary seats 230; our parking 

lot parks 130 cars; we are using most of the classrooms downstairs for YRE at 11:15; and on March 23, 

for the Special Music service, there was no parking at 11:15 while there were still seats in the 

sanctuary. So...if we are going to grow as a congregation...we need to figure out how to do just that within 

the very real limitations of our building space and parking. 

 

1)  What have the challenges of two services at 9:30 and 11:15 presented to: 
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Worship 

Music 

Youth RE 

Adult RE 

 

2)  What challenges have two services at 9:30 and 11:15 with one session of YRE at 11:15 and no Adult 

RE on Sunday mornings created for growth? 

 

3)  Brainstorm answers to the question "What are some possible solutions?"  Include pros and cons. 

 

4)  Next steps  

What information do we need? 

Who do we need it from? 

Who will be responsible for each of the next steps? 

 

We began discussing challenges and brainstorming possible solutions.  But the focus quickly shifted to 

growth.   

 

So I hope to clarify in our June meeting: 

 

The Board’s understanding of the purpose of the Sunday morning Task Force. 

 

Also, how many new members are we seeking to attract? 

What demographic are we seeking to attract? 

And what is the Board’s expectations for a target date for completion of this work? 

 

I met with the Membership Committee on May 6. 

 

I am meeting with the A-Team and Program Council tonight. 

 

 

 

 

OUTREACH 

On May 7, I met with local colleagues interested in a partnership.  We are still discussing what that might 

look like. 

 

DENOMINATION 

 

I was honored to participate in a portfolio review for Karyn Marsh as part of her preparation for ministry. 

 

The Baltimore Cluster of UU colleagues met at TUUC on May 1. 

 

I participated in the 200th anniversary celebration of Channing’s sermon defining Unitarianism at First 

UU of Baltimore.  I did not know I was introducing the guest preacher until I arrived!   

 

I am looking forward to GA! 

 

PERSONAL 

After a setback healing from foot surgery, Don was finally able to return to work on May 8. 
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Respectfully submitted,   

Clare 

 

 

 

 

 

 

 

 

APPENDIX 3: 

TREASURER’S REPORT 

Financial Report for Board 

July 1, 2018 – April 30, 2019 

83% of the fiscal year 

 

Income 

We have the same areas of concern in the budget as before.  The plate is at 66% of the expected 

amount, and we will fall short in this area.  We have received charitable donations (non-pledge, 

non-plate) over $9000, 319% of what we had budgeted.  Total pledge income is right on target 

for what we budgeted (83%), but I project that we could lose over $6000 in non-payment of 

pledges for the current fiscal year.  Our rentals continue to be low (71% of the budgeted 

amount), but Kai is working on several possible regular long-term rentals that could really help, 

but not for the current fiscal year.   

 

The balances in the two accounts we can use to pay our bills are as follows: 

 PNC Checking - $14,503.68 (down from $30+K last month) 

 Schwab MM    - $47,922.01.81 (flat from last month) 

 

The Endowment balance is $943,727.14 including the balance of the loan for the roof, which is 

still considered an asset. 

 

 

Expenses 

Fortunately, overall expenses are a little under budget (78% for total operations).  There are two 

areas in House and Grounds that are over budget: Cleaning expenses (94%) and Service 

contracts (101%).  At this time, I do not know the reasons for this.   

 

Stewardship/Pledges  
We have received 179 pledges totaling $317,140. (This includes $17,758 in additions to original 

pledges.)  We have yet to hear from some people, but the number of pledges is down.  The 

stewardship team has been contacting those individuals with mixed results. 

 

 

 

Submitted by Monica Sweidel 
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