
 

 

TUUC Program Council Meeting Minutes 

Wednesday, May 8, 2019   7:30 pm – 9:15 pm 

 

I. Welcome, chalice lighting, introductions with names, pronouns, roles. Check-

in question:  Who or what has inspired you in the last week? 

In attendance: Kai Aiyetoro, Jeanette Anders, Patty Barry, Anita Cox, 

Jane D'Ambrogi, Nina Della Vecchia, Tracy Hall, Larry Magder, Michael 

Magrogan, Karyn Marsh, Rev. Clare Petersberger, Lora Powell-Haney, 

Todd Robertson, Sue Royer, Samantha Saalfield, Robin Sinn, Lorraine 

Sorbello, Donn Teubner-Rhodes, Joe Tumbler, Jeffrey Arnstein 

Not Present: Dan Alper, Joyce Duncan, Andrew Hager, Lisa Lubomski, 

Kathy Ramirez, Monica Sweidel 

II. Process Observer: Lora Powell-Haney, Note Taker: Patty Barry, Time 

Keeper: Robin Sinn 

III. Spotlight on  Adult Religious Exploration - Michael Magrogan 

Michael shared a handout, listing previous offerings and topics for 

possible future offerings.  He asked for input from the Program Council. 

There was a suggestion that a Women’s Group be formed, similar to the 

already existing Men’s Group.  Discussion ensued regarding the 

appropriateness of groups that are divided by gender, given our desire 

to welcome gender fluid/non-binary folks.  While some felt that defined 

gender groups may offer a safe space to discuss feelings/issues, others 

voiced the need to move beyond this.  Categorizing these groups to 

being fellowship-focused instead of part of religious exploration was 

suggested, to be revisited at a later date. 

Also discussed was the ideal length of ARE courses, an introductory 

course for new members, and interest in learning about Islam.  As good 

as the offerings have been, attendance has not always been high; 

there’s a need to be strategic and seek buy-in. 

Kai requested that leaders report attendance at ARE groups that meet, 

so that they can be entered into Breeze. 

IV. Review Draft Budget for 2019 – 2020 – Joe Tumbler 

Joe reminded the Council of the importance of submitting a budget 

request for any anticipated expenses for the next church year.  Even if a 

group or committee has in previous years spent funds from a special 

account, expenditures need to be budgeted going forward.  Most of 

these accounts will be rolled into the comprehensive church budget. 

Joe expects that the transition may be a bit messy this first year and is 

happy to work with any group to lessen any difficulties. 



 

 

Joe also gave an update on our budget for the current fiscal year-to-

date.  There was an additional $19K raised by Stewardship in the 

matching drive, but we are still facing a loss of $10 to $15K next year. 

TUUC doesn’t have luxury of a financial cushion.  We have historically 

been spending money, but not recording it in a comprehensive way.  

Joe stressed that it’s not that we’re in trouble; it’s that we need to be 

prudent managers. 

Looking forward, we have a top line problem: Do we want a larger 

population base? If so, what will we do to do so? How can we best 

encourage the congregation to be invested/invest in the church’s 

needs? 

V. Communication & Sharing Group Activity 

We broke into three groups and focused on these questions:  Will you 

be able to attend the congregational meeting on June 9?  What would 

you say to someone who has not been part of this council about your 

experience with the Program Council?  Does your committee or group 

have any programs planned for June, July or August? 

Responses:  

- Most Program Council members are able to attend the 

congregational meeting and plan to do so. 

- Participants’ experiences with the Program Council have been very 

positive.  

- The synergy between groups/committees has been valuable, 

lessening the silo effect of different groups not interacting.  

- Greater awareness and communication has been noticed, including 

better dissemination of knowledge. 

- The perception is that over time even more cooperation and intra-

group participation will be possible.  

- Program Council members felt that the financial insights that have 

been shared with them will help with the greater congregation’s 

understanding the church’s needs. 

- The meetings themselves are seen as well-run. 

- A difference between the previous governing model, with the O-

Team, and this current trial, is that in the Program Council, members 

are passionate about their committee or group, as opposed to the 

feeling of just filling a slot that was needed on the O-Team.  

- Participants felt that the Program Council has resulted in members 

getting to know each other better. 



 

 

- This model aligns better with the mission of TUUC. 

 

VI. All-congregation collaborative fun event: Ice-cream social, volunteer 

appreciation, and new member recognition on Sunday, May 19 12:30 – 2:00 

pm 

• Kai previewed the volunteer scrolls she is compiling. During the event, 

they will be hung on the downstairs windows, using painters’ or Scotch 

tape.  

• It will be held on the lower level, both inside and out under the porch 

and in the grove.  

• Musicians will be in the same area. Tracy is recruiting musicians for 

the event. 

• Todd asked for help on the work party on the day before, especially 

since we are using the grove.  

• Monica and Anita will coordinate planning and ordering, working with 

Kai. Sue will help as needed.  

• If we end up with extra ice cream, we can donate to Amazing Grace for 

their June 2 event. Freezer space will be available until then. 

• Set-up: Social Action Committee, Sunday morning 9:45 – 10:45. Todd 

suggested letting him know now many tables will be needed before the 

work party, and they will include moving tables and chairs in their work. 

Set-up shouldn’t impact RE, as it will take place during first service. 

Sue and Anita will determine and give numbers/diagram to Todd and 

SAC. 

• Serving will be done by board members, and clean-up will be handled 

by ADORE. 

• Sue will write up a blurb for the bulletin that morning, inviting service 

attendees. Kai will make a poster for the lobby. The event is already in 

the Threshold and has a Facebook event. 

VII. Announcements and reminders were covered 

Next Program Council meeting: Wednesday, August 14 at 7:30. 
 
  



 

 

Process Observation: 
 

 


