
Minutes 

TUUC Program Council Meeting 

Wednesday, August 14, 2019 

7:30 pm – 9:15 pm 

I. Welcome, chalice lighting, introductions with pronouns, and check-in – 18 min 

 

Chalice Lighting (read in unison):  We promise to Engage, to build 

acquaintance, teamwork, and friendship, to accept a share of the work, to 

bring a smile, share a laugh, spread some joy, to be grateful.  [from the TUUC 

Relational Covenant] 

 

Your name, your pronouns (e.g. she/her/hers, they/them/theirs, he/him/his), 

your role.  Check-in 

 

In attendance: Kai Aiyetoro, Jeanette Anders, Stephen Brown-Pearn, 

Anita Cox, Tracy Hall, Carel Hedlund, Larry Magder, Michael Magrogan, 

Karyn Marsh, Casey Mashburn, John MacHale, Rev. Clare Petersberger, 

Lora Powell-Haney, Todd Robertson, Kathy Ramirez, Sue Royer, Robin 

Sinn, Lorraine Sorbello, Monica Sweidel   

 

Not Present: Dan Alper, Patty Barry, Joyce Duncan, Jane D'Ambrogi, 

Nina Della Vecchia, Andrew Hager, Lisa Lubomski, Art Starr, Joe 

Tumbler 
 

II. Request volunteers for Process Observer, Note Taker, Time Keeper (three 

roles). These were assigned:  Karyn took notes, Kathy was the time 

keeper and Lorraine was the Process Observer.   

 

III. Goals for the Program Council for 2019 – 2020 – 15 minutes 

TUUC Program Council Goals: (note: these goals are from 2018 – 2019) 

1.  Foster synergy between individual committees; promote at least one 

program per quarter that is sponsored by or attended by people from more 

than one committee or group. 

2.  Improve communication, promotion, and awareness of programs. 

3. Sponsor one additional all-congregation collaborative fun event (in addition 

to the auction). 

4.  Promote attendance and active participation in Program Council meetings. 

5.  Add Process Observation to Program Council and O-Team meetings. 

Sue suggested keeping the first three goals for 2019 – 2020, continuing to 

do goals four and five, but not specially listing them as goals, and adding a 

goal to renew TUUC’s status as a Welcoming Congregation.  Renewing our 

status as a Welcoming Congregation means undertaking work in the five 



practices of Welcome Renewal.  Our UUA unveiled the Welcoming 

Congregations renewal program in 2015. The goal is, “To honor your 

original pledge, it’s essential that new people in the congregation 

understand your congregation’s commitment to this work and that people 

who were originally involved in the program, and learn about the current 

needs and concerns of LGBTQ+ people.  Sue suggested that the Program 

Council could sponsor a team and invite volunteers from the congregation 

to participate.  The team could then review the requirements, coordinate 

with various groups at church and keep the Program Council updated.   

Rev. Clare suggested modifying last year’s goal #4 from promoting 

attendance and active participation in the Program Council to promoting 

attendance and active participation at programs.  We agreed to modify goal 

#2 to that affect.  

Casey asked about welcoming visitors; Karyn spoke about Membership 

Committee efforts & goals. 

Here is a revised set of Program Council goals for discussion at the next 

meeting: 

1.  Foster synergy between individual committees; promote at least one 

program per quarter that is sponsored by or attended by people from 

more than one committee or group. 

2.  Improve communication, promotion, and awareness, to encourage 

attendance and active participation in church programs. 

3. Sponsor one additional all-congregation collaborative fun event (in 

addition to the auction). 

4.  Renew TUUC’s status as a Welcoming Congregation by sponsoring a 

team and undertaking work in the five practices of Welcome Renewal. 

 

IV. Communication & Sharing Group Activity – in groups – 22 minutes (15 min in 

groups, 7 min reporting back to the council and summarizing actions) 

 

We will break into three groups.  Within your group, you’re asked to focus on:  

- Review the ideas generated last year for all-congregational fun activities 

(attached below).  Which activity or program speaks to you now? 

- What do you think about sponsoring an all-congregation talent show for Jan 

or Feb, on a Saturday from 4 pm – 7 pm, moderated, 1 number/song per 

performer/group, 3.5 minutes per performer/group, no duplicate songs, 

people encouraged to perform/collaborate  with someone else, family-friendly 

(“G” rated), combine with chili contest? Need one or more emcees to keep the 

audience engaged between numbers.  

 

All three groups liked the idea of the Talent Show.  One group was 

excited about pairing the Talent Show with a chili contest and getting 

people to vote for the best chili (1st/2nd/3rd).  All three groups liked the 



Common Read and two groups suggested having the common read 

discussion combined with a potluck.  Two groups had ideas related to 

pagan rituals, including sponsoring full moon rituals that are family-

oriented and including articles in the Threshold to educate TUUC 

members and friends about pagan holidays and rituals. 

 

Other ideas included setting up a temporary labyrinth (e.g. with cloth), 

starting a non-fiction book group, hosting an intergenerational dance 

party with live music, a focus on Chalice Circles/Soul Matters Sharing 

Circles, a targeted one-time service project and exploring a church-

sponsored concert series. 

 

 

V. Spotlight on:  Stewardship – Anita Cox and Monica Sweidel (15 minutes) 

 



 

 



 

During the spotlight on Stewardship, Anita and Monica suggested having 

monthly luncheons on a Sunday after the second service, to promote fellowship.  

The first one is planned for October 20.  Additional ideas were to have a slide 

show featuring families.  A suggestion had been made by a parent to add 15 

minutes to the end time of child care so that parents have an opportunity to 

socialize after the church services.   

Monica announced that she expects to be moving out of the area in January and 

asked for volunteers to help with Stewardship.   

Tracy suggested a banner parade in the meeting room for the Stewardship 

kickoff, with all generations participating.  Groups, classes, people could make 

banners, signs.    

It’s the 60th anniversary of TUUC in January of 2020, and it was suggested to 

incorporate that into the Stewardship theme.  It was also suggested that we plan 

a celebration for Rev. Clare’s 20th anniversary serving TUUC, which is something 

we definitely will do! 

 

 

 

 



VI. Announcements and reminders (2 - 3 min per person unless otherwise noted) 

– let Sue Royer know prior to the start of the meeting if you have something 

to announce 

a.  Maryland Beyond Coal Forum – Thurs, Aug 15, 7 pm (Green Sanctuary 
co-sponsored with the Sierra Club) – Carel Hedlund 

b.  Monthly 3rd Saturday Work Party – Sat, Aug 17, 9 am – 12 pm – Todd 
Robertson 

c. ADORE Event – Bystander training with CASA – Tues, Sept 10, 7:30 

d. Auction Kick-off Planning Meeting – Tues, Sept 10, 7:30 – Nina Della 
Vecchia 

e. Available Light & ADORE Movie and Discussion – Fri, Sept 13, 6:30 – 
Andrew Hager 

f. Youth RE Family Picnic – Sat, Sept 14, 6 pm – Joyce Duncan 

g. ADORE Event – Court Support Volunteer Training with Sanctuary 
Streets – Tues, Sept 17, 7:30  

h. Gallery Union Reception – Sun, Sept 22, 1 pm – Lisa Lubomski 

i. Better Together Network Palooza Maryland – Sun, Sept 29 2 – 5 pm at 
River Road UU Church, Bethesda.  This is a free networking event 
sponsored by the Central East Region of our UUA.  Register in 
advance at:  https://www.uua.org/central-east/events/region/better-
together-networkpalooza-md-919   

j. Soul Matters Sharing Circle – Tues, Sept 24, 7:30 – Rev. Clare 
Petersberger 

k. Women’s Reflection Group – Tues, Oct 4, 7:30 – Jane D’Ambrogi 

l. October harvest celebration – Sat, Oct 26 5:30 – 9 pm – Potluck and 
bonfire – Joyce Duncan 

m. Auction (save the date!) – Sat, Nov 23, 5 pm – Nina Della Vecchia 

n. Blood Drive – Sat, Dec 14 – Clare Flynn-Avallone 

 

VII. Agree on date for next Program Council meeting: Wednesday, September 

11   

 

VIII. Process Observation – 5 min 



 


